
STAFF:         Nancy Roisum, Construction Management Specialist II,
                     Facilities Planning Section, Office of Support Services

Reviewed by County Attorney’s Office:_____________

April 20, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Approval of an Increase in the Authorization for Agreement Number 422-99,
Renovation of Lee Community Center.

RECOMMENDATIONS: 1.  Approve an increase to the contingency concerning
Agreement No. 422-99 with Desbuild, Inc., resulting from
additional work required during the renovation of Lee
Community Center, in the total amount of $99,996.70 to fund
work authorized by change orders.

2.   Delegate to the Purchasing Agent the authority to sign
the contract documents, subject to legal review by the County
Attorney.

ISSUES:  None

BACKGROUND: 

On March 11, 2000, the County Board approved the original award of the contract for the
renovation of Lee Community Center in the amount of $1,169,300.00, which included a
base price of $1,063,000.00 plus a contingency of $106,300.00.  Lee Community Center,
5722 Lee Highway, was originally constructed in 1925 and an addition was built in 1957.
The building has 15,616 gross square feet.  The project, now in the closeout stage,
replaced the building’s electrical, fire alarm and mechanical systems, upgraded the building
exterior, plumbing and roof, added a new elevator and relocated the main entrance closer
to the parking lot.

Site work started on March 31, 2000 and was substantially complete March 27, 2001.  An
opening ceremony was held on June 23, 2001.

While under construction, numerous undiscovered conditions, not known by the County and
contractor, resulted in additional work by the contractor.  For example, the excavation of
the elevator pit revealed a structural footing was missing under the original building, and
demolition of the interior uncovered three layers of ceiling in the lower level hall, with
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asbestos-covered pipes sandwiched in between.  In many areas deterioration of wall,
ceiling and support materials was discovered and repaired.  The plywood roof deck atop the
1957 addition was found to have never been fastened down.  New pipe and duct runs had
to be diverted to circumvent unforeseen obstacles.

Over 70 different work items were addressed in  four change orders.  With the last change
order, the total amount of the prior County Board authorization of $1,169,300.00 was
exceeded by $99,996.70.  No more work is anticipated on this project.

FISCAL IMPACT: Funds for this increase in authorization are available from the
previously approved Park Bond account designated  024.R98.LEE.


