
April 20, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Authorize Amendments Numbers 4 and 5 to Contract No. 121-98 between
the County Board and The Lukmire Partnership, Inc., Architects to
provide Library Architectural and Engineering (A&E) Services.

RECOMMENDATIONS:

A. Increase the total amount under Contract No. 121-98 from $700,000 to an
amount not to exceed $900,000 in order to provide funds for Amendment
Nos. 4 and 5.

B. Authorize Amendment No. 4 to Contract No. 121-98 between the County
Board and The Lukmire Partnership, Inc. (“Lukmire”) to provide
planning, architectural, engineering and construction services not to
exceed $703,368 plus $21,632 as a contingency for a total Amendment
No. 4 authorization of $725,000 for the replacement of the Westover
Branch Library.

C. Authorize Amendment No. 5 to Contract No. 121-98 between the County
Board and Lukmire to provide planning, architectural, engineering and
construction services not to exceed $20,738 plus $1,262 as a contingency
for a total Amendment No. 5 authorization of $22,000 for renovation of a
portion of the first floor at the Central Library.

D. Delegate to the Purchasing Agent authority to sign the contract
amendment documents, subject to review by the County attorney.

BACKGROUND:  The County Board awarded a Contract No. 121-98 (“Contract”) to
The Lukmire Partnership, Inc. on April 2, 1998.  The Contract provided for architectural,
engineering and construction services for all County libraries during a six-year period.
The Contract provided for planning services for the Westover and Shirlington library
branches.  An initial fee of $35,000 and a total Contract authorization of $700,000 was
authorized by the County Board.

The County Board, on February 12, 2000 approved amendment No. 1, and authorized
$25,000 to provide design and engineering services for the Columbia Pike branch library.
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Amendment No. 2, also approved by the County Board on February 12, 2000, provided
for limited interior design services at the Central Library and to develop furniture
standards for all libraries.  The Amendment No. 2 authorization was $25,000.

Amendment No. 3, also approved by the County Board on February 12, 2000, increased
the planning authorization amount for the replacement of the Westover and Shirlington
branch libraries.  The Amendment No. 3 authorization was $25,000.

As a direct result of the planning services provided within the approved scope of the
Contract, Westover Branch replacement and the Central Library first floor renovation are
now ready to proceed to final design, construction documents and A&E services in
conjunction with actual construction.

WESTOVER LIBRARY is to be replaced in a new shared development with Arlington
Public Schools near the intersection of Washington Boulevard and North McKinley
Street.  The proposed Amendment No. 4 would provide all necessary architectural and
engineering services to complete the planning, design, construction documents and
construction services for that project at a not-to-exceed amount of $725,000, inclusive of
$21,632 as a contingency.  The Amendment No. 4 encompasses a first phase construction
project providing facilities for the new library branch in a shared structure including
school facilities.  A second portion of the project, renovation or replacement of the
remaining existing school facility is not included in proposed Amendment No. 4.

CENTRAL LIBRARY FIRST FLOOR includes the remodeling, reconfiguration and new
lighting of the Audio Visual and Popular Reading Areas, and the under used 10th Street
entrance to better meet current needs.  The design of those areas was determined in 1990,
well before the impacts of technology on the library were known.  The proposed new
design for those areas will enhance their use and flexibility to accommodate further
library service enhancements.  Amendment No. 5 provides for final design and
construction documents and construction services for this project at a not-to-exceed
amount of $22,000 inclusive of $1,262 as a contingency.

When the County Board approved the award of Contract No. 121-98 to Lukmire, the total
Contract amount authorized by the County Board was not to exceed $700,000, which
included $70,000 for contingencies.  The County Board subsequently authorized
Amendments Nos. 1, 2 and 3 which, when added together, totaled an amount not to
exceed  $110,000.  Because the proposed total authorizations for the Contract and
Amendments 1 through 5, will exceed the previously authorized total contract amount of
$700,000 it is necessary for the County Board to increase such an amount to an amount
not to exceed $900.000.

FISCAL IMPACT:  Funds for proposed Amendment No. 4 are available from the
FY1999 Branch Library Bond approved by the voters.  Funds for proposed Amendment
No. 5 are available from previously authorized CIP PAYGO allotments to the Central
Library.





LUKMIRE Contract 121-98 Fee Work Sheet
By Dave Alberts February 1, 2002

Original Contract cap $700,000
Less Original Authorization                  -35,000
Less Amendment No. 1    -41,000
Less Amendment No. 2    -25,000
Less Amendment No. 3    -25,000
  Remaining in cap $574,000

Proposed cap increase $200,000
   Total available $774,000

Proposed Amendment No. 4 $725,000
Proposed Amendment No. 5   $22,000
   Unencumbered balance   $27,000


