
April 23, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Allocation of Unprogrammed Community Development Block Grant
(CDBG) Funds for Compliance by Robert Pierre Johnson Housing
Development Corporation (RPJ) with Federal Lead Safe Housing
Regulations

RECOMMENDATIONS:   Allocate $8,280 in CDBG Unprogrammed Funds (006.672)
to RPJ for inspection, testing and clean-up costs associated
with federal lead safety requirements for the Christmas in
April event.

ISSUE: How to address the cost of compliance with the federal Lead Safe
Housing requirements in RPJ's Christmas in April Program funded
by CDBG.

SUMMARY: U.S. Department of Housing and Urban Development (HUD)
Regulations, effective in 2001, regarding notification, evaluation
and reduction of lead-based paint hazards in housing receiving
Federal assistance have resulted in increased costs for RPJ to
conduct its one day "blitz" using volunteers to improve housing
owned by low and moderate income elderly or disabled home
owners.  Although RPJ receives significant donations for the
Christmas in April program, about $8,280 is needed to ensure that
this year's program (April 27, 2002) procedures comply with the
regulation. 

BACKGROUND:  HUD promulgated a new regulation on September 15, 1999
establishing requirements for notification, evaluation, and reduction of lead-based paint
hazards in federally owned residential property and housing receiving Federal
assistance.  This regulation requires extensive testing and lead control/abatement for
houses built before 1978.  The regulations are intended to ensure that young children
and their families are not exposed to hazardous levels of lead.

STAFF:  Jane Eboch, CPHD, Housing and Community Development

Reviewed by the County Attorney:                                                           



The Lead Safe Housing Regulation took effect on September 15, 2000, at which time all
affected parties and jurisdictions were required to begin implementing measures to
comply with the regulation.  Rehabilitation activities, including Christmas in April
activities, frequently disturb painted surfaces and create additional risk to occupants and
workers.

DISCUSSION: Each year RPJ sponsors a one day home repair program called Christmas
in April, utilizing numerous volunteers and raising more than $50,000 in donated
materials. This year the event will be held on April 27, 2002. CDBG funds ($20,000)
support program staff.  When the FY 2002 budget was approved a year ago, the cost of
complying with the new regulations was unknown and, therefore, not included in the

FY 2002 CDBG allocation for RPJ's Christmas in April.  RPJ now has the experience of
last year's event and more accurate cost estimates for program compliance.  RPJ has
finalized the list of clients for this year's program and identified 12 homes built before
1978 where paint will likely be disturbed. 

RPJ has received cash and material donations worth nearly $10,000 that will be applied
to the cost of materials and supplies to protect the occupants and the volunteers
working on these 12 units.  About $8,280 is needed to hire a certified lead supervisor
and lead worker, clean the worksites, and obtain clearance upon completion of the
work.

FISCAL IMPACT: The current balance in Unprogrammed CDBG funds is
$316,000. This recommended reallocation of $8,280 would leave a balance of
$307,720.

PREVIOUS COUNTY BOARD ACTION:  Last April, the County Board approved
reallocation of $4,000 in CDBG funds for RPJ to address the costs of complying with the
lead safety requirements for the Christmas in April event, held on April 28, 2001.

CDCAC RECOMMENDATION: The CDCAC reviewed this recommendation at its meeting
held on March 6, 2002.  The Committee recommended approval of the allocation as
described in the staff report. 




