
 
STAFF: Cynthia Kemp, Department of Human Services, Behavioral Healthcare Division 
 
County Board Meeting – December 7, 2002 

 November 19, 2002 
 
TO: The County Board of Arlington, Virginia 
 
FROM: Ron Carlee, County Manager 
 
SUBJECT: Appropriation of Federal Funds from the Department of Health and 

Human Services, Substance Abuse and Mental Health Services 
Administration, for Mental Health Needs of First Responders. 

 
RECOMMENDATION: Appropriate $299,223 in FY 2003 from the 

Department of Health and Human Services, 
Substance Abuse and Mental Health Services 
Administration (001.0745) to the Department of 
Human Services (001.415) to address the mental 
health service needs of public safety workers in the 
Northern Virginia region who respond to terrorist 
attacks. 

 
ISSUE: None. 
 
BACKGROUND:  The Arlington County Community Services Board has applied for and 
received funding for both interim and long-term mental health treatment services to 
public safety workers throughout the Northern Virginia region who responded to the 
September 11th, 2001, terrorist attack on the Pentagon, as well as for those who will 
respond to future attacks. Research indicates that recovery from traumatic events by 
those directly involved in the disaster can be complicated and prolonged.  On 
September 11th, 2001, a significantly high percentage of Arlington County public safety 
workers, as well as those from surrounding jurisdictions, responded to the scene of the 
Pentagon.  Based on data from the Oklahoma City bombing, these first responders are 
more likely to develop disaster-related mental health problems, such as post traumatic 
stress disorder, and/or other co-occurring mental health problems such as depression, 
anger, anxiety, despair, self-doubt, mood swings, sleep problems, and substance abuse 
problems.  Treatment has been shown to effectively reduce and/or minimize the impact 
of these symptoms.  
 
DISCUSSION:  Services will be provided by the Arlington County Employee Assistance 
Program (EAP), under the direction of the School Board.  The EAP has been providing 
services to public safety workers since September 11.  Currently, the EAP has 3.5 full-
time professional employee assistance FTEs; additional staffing is required in order to 
meet the growing need for mental health services for public safety workers.  Four 
additional FTEs will be hired through this grant funding by the Employee Assistance 
Program Manager to provide direct services.  A 0.25 FTE will be hired by EAP to 
provide management and supervision of matters related to the administration, 
operational support, information management, data reporting and human resources of 
the grant.  Because the grant is to the local mental health system, the DHS Behavioral 



   
 
Healthcare Division will have overall management and reporting responsibilities for the 
grant. 
 
The Arlington Community Services Board reviewed and endorsed this proposal at its 
meeting of October 16, 2002. 
 
FISCAL IMPACT:  This is a three-year grant.  In addition to the FY 2003 
appropriation of $299,223, it is expected that $317,546 will be available for FY 2004 
and $339,720 for FY 2005.  There is a possibility of having the award extended for an 
additional two years beyond FY 2005.  No local match is required. 


