
ARLINGTON COUNTY, VIRGINIA
INTER-DEPARTMENTAL MEMORANDUM

May 14, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Approve an Award of a Contract for the Construction of the Lorcom Lane
and North Randolph Street Improvements, Invitation to Bid No. 174-02
and Contract No. 99-411-R.

RECOMMENDATIONS: A. Approve the award of a contract for the construction
of the Lorcom Lane and North Randolph Street
Improvements to Tessa Construction & Tech
Company, LLC, in the amount of $375,440.00 and
authorize an allocation of $56,316.00 as a
contingency for change orders and increased
quantities, and $18,772.00 for stipulated price
items, for a total authorization of $450,528.00.

B. Authorize the Purchasing Agent to execute the
contract documents subject to review by the County
Attorney.

ISSUES: None

BACKGROUND:

As a result of community efforts that began in the mid-1980’s to improve
roadway conditions along Lorcom Lane, the County Board approved three projects at
locations where the need for improvement was greatest. These locations were identified
as the Lorcom Lane intersection with Old Dominion Drive (State Route #29),
improvements from North Edgewood Street to Spout Run Parkway and improvements to
the roadway geometry in the vicinity of the intersection with North Randolph Street.

Staff: Jerry Kuo, Department of Public Works
Reviewed by County Attorney: _____________________
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This project is the last of the aforementioned three major street improvement
projects along Lorcom Lane. The County Board approved the concept plan in 1993 for
this project in the vicinity of North Randolph Street at the recommendation of a working
group composed of residents and other parties with an interest in Lorcom Lane
improvements. The final engineering design for this project on Lorcom Lane proceeded
in 1999 on the basis of the approved 1993 concept plan and continued inputs from the
adjacent communities.

The major features of this project are as follows:

A. Construction of standard concrete curb and gutter, 4 feet wide concrete
sidewalk and a grass utility strip (of various widths) along both sides of
Lorcom Lane in the project area.

B. The alignments of the new curb lines along Lorcom Lane will provide a
better transition of roadway width through the project area. The addition
of pavement superelevation through the curved portion of Lorcom Lane,
near the intersection with N. Randolph St., will also significantly improve
safety by reducing the possibility of vehicles jumping the curb and driving
onto adjacent properties.

C. The roadway pavement along Lorcom Lane in the project area will be
either rebuilt with full depth construction or milled and overlaid with new
asphalt layers. A portion of N. Randolph St. on the north side of Lorcom
Lane will be rebuilt in order to tie in properly with the superelevated side
(high side) of Lorcom Lane.

D. A new storm sewer system will be installed along Lorcom Lane and N.
Randolph St. on the south side of Lorcom Lane to improve the drainage
condition in the project area. This new system will connect to an existing
storm sewer outfall on the south side of 23rd St. N.

This project was advertised for bid in April 2001. The County Board approved
contract award to the lowest bidder on June 9, 2001. However, after County Board
approval but prior to contract execution staff learned that Washington Gas was not ready
to perform gas main relocation and upgrade work which had been scheduled to occur
immediately before the County contractor’s work along Lorcom Lane. After a careful
review of all the possible conflicts during construction by all parties, it was mutually
agreed that the roadway work could not be efficiently completed until Washington Gas
crews had left the project site. Unfortunately, the County contractor was not able to honor
all of their as-bid unit prices for a prolonged period of time while waiting for Washington
Gas to complete their work. As a result, the contractor was notified on July 30, 2001 that
the County would not be able to enter into a contract with them for this project.
Washington Gas is currently installing their new pipelines along Lorcom Lane and
expects to complete their work by the end of May 2002. With the completion of
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Washington Gas work in sight, the Department of Public Works re-advertised this project
for bids for the second time in April 2002.

BID INFORMATION:

The Purchasing Agent received the following responsive bids on May 2, 2002, at
2:00 p.m.:

Bidder Bid Amount

Tessa Construction & Tech Company, LLC $375,440.00
Cube Construction Corp. $375,985.00
Olney Masonry, Corporation $386,883.00
Sagres Construction Corp. $418,270.00
A & M Concrete Corporation $421,307.50
D & F Construction, Inc. $428,979.50
Corinthian Contractors Inc. $514,685.00

The low bidder, Tessa Construction & Tech Company, LLC, was found to be a
responsible bidder and the bid submitted was found to be responsive to the Invitation to
Bid. The bid amounts received are consistent with the engineer’s estimate and the low bid
is less than the engineer’s estimate.

A contingency fund of $56,316.00 is recommended for any necessary change
orders and increased quantities. An additional estimated amount of $18,772.00 for
stipulated price items also is recommended. Therefore, the total project authorization is
$450,528.00.

FISCAL IMPACT:

Sufficient funds are available in the Streets, Highways, and Community
Conservation Bond Fund for this project as allocated in account number 014.SIF/PD45.

(L:\Eng\Bdrpt\BR174-02.doc)
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