
May 15, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Approve an increase in the Contract Amount of Contract No. 57-01 for
Network Outsourcing Assessment Services and provide for future
Information Technology Outsourcing if needed.

RECOMMENDATIONS: A. Approve an increase in the Contract Amount for the
Network Outsourcing Assessment Services with
User Technology Associates, Inc.  from the current
amount of $212,635, to a total authorization up to
$692,635.

B. Authorize the Purchasing Agent to execute the
contract documents subject to review by the County
Attorney.

ISSUES: None

BACKGROUND: United Technology Associations  (UTA) was awarded the contract
for Network Outsourcing Services on April 5, 2001. Under the contract UTA was to
perform a study to determine the advisability of outsourcing Information Technology (IT)
functions. Depending on the outcome of the study, subsequent tasks to develop
specifications and/or scope of work for separate solicitations for the outsourcing could be
issued. The contract was funded for $92,635 to do the initial study. This amount was
increased by amendment # 1 by $120,000 to a total of $212,635 to add assistance and
consulting services not part of the original study.   

The Department of Technology Services (DTS) requests the authorization of $480,000
for UTA to develop specifications, evaluate proposals, and assist DTS in selection of a
contractor to outsource telecommunication network services and other IT services as
needed. Of this amount only the cost for UTA to assist the County with outsourcing
telecommunication network services, $120,000, will be funded at this time. Though
similar work to outsource other IT functions has not been decided on, DTS requests
authorization of additional $360,000 for that purpose.
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Under the original contract, DTS expected to have UTA review the entire IT environment
with the emphasis on the feasibility of outsourcing Desktop Support. Based on the results
of the study performed by UTA, DTS determined that other areas of IT environment may
need to be considered for outsourcing. However, such subsequent work depended on the
information gained in the study, and was not included in the fixed price contract between
the County and UTA.

The state law requires County Board approval of increases of fixed price contracts that
exceed 25% of the contract amount or $50,000 whichever is greater. At this time only the
outsourcing of telecommunications will be done. Therefore, an amendment must be
issued to increase the contract amount for telecommunications services by $120,000.
Subsequent outsourcing efforts for the other IT environment functions (Help Desk
Administration and Desktop Support, Local Area Networking, and Additional Support)
are subject to future approval and the availability of  appropriations.

FISCAL IMPACT:

Sufficient funds ($120,000) are available in the DTS Capital Improvement Budget for
telecommunication’s network services outsourcing evaluation. These funds are part of the
$1,600,000 appropriated for a consolidated Network Operation Center which is designed
to create a unified management and support facility for County data, voice and video
network services including the fiber-optic network.   If decisions are made to develop
similar specifications and/or scope of work for other IT functions funding will either be
requested to be appropriated or applied from savings within existing appropriated funds.


