
May 29, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: State and Local Emergency Preparedness Grant

RECOMMENDATIONS: 1. Authorize the County Manager to accept
$16,000,000 from the U.S. Department of Justice
Bureau of Justice Assistance grant funds awarded
through the 2002 State and Local Emergency
Preparedness Grant program.

2. Appropriate $16,000,000 in revenue (013.039.0729)
to the Department of Management and Finance
(013.039) for costs associated with the program.
The Department of Management and Finance will
administer the grant for the Police and Fire
Departments, Emergency Communications Center,
and the Sheriff's Office.

ISSUE: Should the County Manager accept the Department of Justice State and
Local Emergency Preparedness funding, which will be used to purchase
advanced technological equipment that will prepare, support and enhance
the Police, Fire, Sheriff and the Emergency Communication Center's
ability to efficiently and effectively respond to future terrorists threats as
well as general readiness?

SUMMARY:  Arlington County’s goal for this funding opportunity is to improve the
capabilities of all its public safety agencies in response to terrorist incidents. This applies
to threats aimed at the general public, as well as supporting the Federal Government and
the many American military assets located within the County.

The grant application was submitted on May 7, 2002 in order to expedite the Bureau of
Justice Assistance's grant approval and the County's receipt of the funds.  Should
quantities or prices of the various purchases need refinement, the Bureau of Justice
Assistance has expressed its willingness to accept grant amendments from the County.

BACKGROUND:  As a result of the September 11, 2001 tragedy, the U.S. Department
of Justice Bureau of Justice Assistance has made available funds which have been
earmarked for certain localities to assist them in preparing for future terrorist threats and
acts of mass destruction. Arlington County has been identified as one such locality that
qualified for financial support. These funds will be distributed through the State and
Local Emergency Preparedness Grant Program.

STAFF:  Edward A. Flynn, Chief of Police
Reviewed by County Attorney: _______



 Historically, the Arlington County Fire and Police Departments and the Arlington
Sheriff’s Office have invested significantly in their law enforcement and rescue
capabilities.  However, due to the changing nature of terrorist-related threats, several
areas are in need of improvement.

Arlington County proposes to use these funds to address three main areas of concern.
First is the County’s communication capability. It is proposed that the public safety
communication capability be upgraded. This upgrade includes both the call reception and
dispatch points. Up-to-date computer hardware and the associated software will be
purchased.  Virtually all of the portable and mobile radios will be replaced by those
which will be compatible with the planned new radio system.  The current supply of
portable and mobile radios was purchased in 1984 and when they break down, it is often
not possible to repair them.

Many police and fire vehicles will be equipped with mobile data terminals. Currently, not
all vehicles are equipped with this technology, and the ones that are have equipment that
is unreliable and difficult to repair.

Second, equipment will be procured to improve the County’s operational capability. A
bomb containment vessel will be obtained which can safely transport explosive devices
and will be used by the Fire Department’s bomb disposal unit. A decontamination and
hazardous materials vehicle will also be procured for deployment at scenes of chemical,
biological, and radiological contamination.

Command vehicles will be purchased or upgraded. These vehicles will be used by the
Police and Fire Departments to improve top level communications and incident
management at major scenes. In addition, protection of first responders will be improved.
A sufficient number of biohazard suits will be purchased to protect a larger number of
firefighters and officers deployed to incidents involving contamination.

Finally, the planning, research and investigative capabilities of the Fire and Police
Departments and Sheriff's Office will be improved by upgrading the County’s multi-
agency Records Management System. The new system will be graphic-interfaced to
provide real time data analysis, reports and intelligence information.

Overall, the funds provided will be used to purchase the necessary computer hardware
and software, communication equipment, personal protective equipment and vehicles
necessary to improve Arlington County’s public safety response capability to a level
commensurate with the terrorist threat facing residents and Federal facilities within the
County.

FISCAL IMPACT: Under this grant award, the federal government will provide a total
of $16,000,000. There is no local match required.  Any additional operating costs
associated with the purchase of this equipment will be reviewed as part of the annual
operating budget process.


