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May 17, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Authorization to Submit an Application to the U.S. Department of
Housing and Urban Development (HUD) for 2002 Continuum of
Care Homeless Assistance Program Shelter Plus Care Grant
Funds.

RECOMMENDATIONS:   Authorize the County Manager to submit an application to
HUD for up to $500,000 in grant funds to provide five years
of rent assistance for nine units of permanent supportive
housing for homeless persons with serious mental illness.

ISSUE: Should the County seek HUD grant funds to provide rent assistance for
five years for homeless persons with serious mental illness who are
receiving supportive services from the Department of Human Services
(DHS) Division of Mental Health and Substance Abuse Services?

SUMMARY: HUD has issued a notice of funding availability to provide permanent
supportive housing for homeless persons with disabilities.  Housing
for consumers of County mental health services who are homeless is
a critical need, which impacts on consumers’ ability to address their
mental health issues.  County staff has partnered with AHC, Inc. to
develop a proposal that would provide rental assistance for nine one-
bedroom apartment units for a term of five years.  Residents of the
assisted units will receive supportive services from the Division of
Mental Health and Substance Abuse Services that will be
individualized and designed to maximize their ability to live
independently.

BACKGROUND:  HUD has issued a notice of funding availability for the 2002
Continuum of Care Homeless Assistance programs.  The Shelter Plus Care program
under this notice provides up to $500,000 in rental assistance for homeless persons
with disabilities, primarily those who are seriously mentally ill, have a chronic substance
abuse problem or have acquired immunodeficiency syndrome (AIDS) and related
diseases.

The purpose of the Continuum of Care Homeless Assistance Programs is to fund
projects that will fill gaps in locally developed Continuum of Care systems to assist
homeless persons to move to self sufficiency and permanent housing.  An important
element of meeting this objective is to fund projects that will meet HUD’s goal of ending
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chronic homelessness.  The Homeless Services Coordination Committee, composed of
representatives from agencies and organizations which serve homeless people in
Arlington, is the group responsible for developing the Continuum of Care, identifying
gaps in services, and planning programs to address those gaps.  They have identified
permanent housing for persons with disabilities as one of the highest priorities

Eligible applicants for this funding are States, units of general local government and
public housing agencies.  Applicants must subcontract with a non-profit organization
(called a sponsor) for units that a sponsor owns or leases, or with a building owner for
units in a particular property. Program grants are used to pay rental assistance and the
applicant must provide supportive services in an amount at least equal to the rental
assistance provided during the term of the grant.

The program operates in a manner almost identical to the Section 8 Housing Choice
Voucher project based rent assistance program, and DHS would administer the funds.
Rental assistance is the only eligible activity under the Shelter Plus Care Program, and
the grant amount is based on HUD’s fair market rent (FMR).  Residents of the units are
required to pay 30% of their income toward the rental cost.  AHC, Inc. would provide the
nine one-bedroom apartments scattered among the properties they own as vacancies
appear.  No one would be displaced due to the program.

The need for permanent supportive housing for persons with mental illness has been
recognized previously when DHS developed the Supervised Residential Program (SRA)
with the Arlington Partnership for Affordable Housing in 2001.  That program has been
successful in providing housing and services, and integrating those persons into the
community.  This program would increase the capacity to provide permanent housing to
persons with mental illness who are also homeless.

County staff has partnered with AHC, Inc. to develop a proposal that would provide
rental assistance for nine one-bedroom apartments under the SRA component.  The
DHS Division of Mental Health and Substance Abuse Services will identify homeless
individuals with serious mental illness for whom an independent apartment is
appropriate, and will provide the supportive services necessary to assist the resident to
maintain the apartment.  This grant would allow the County to provide safe, affordable
service-supported housing for nine adults with serious mental illness who are homeless.
Flexible supportive services would be designed to assist the resident to maximize their
capacity for independence and residential stability.

If the grant is approved, staff will come back to the County Board with a request to
accept the grant and appropriate the funds.

FISCAL IMPACT: None.  Rental assistance grants must be matched by supportive
services. However, it is anticipated that the match requirements would be met through
existing services provided by the DHS Division of Mental Health and Substance Abuse.


