
May 17, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Addition of Arbovirus Environmental Health Specialist

RECOMMENDATION: 1) Authorize 1.0 FTE permanent position in the
Department of Human Services (01.413), beginning in
FY 2002, for a second Arbovirus Specialist to perform
some of the duties currently being done through
contract.

2) Approve transfer of $17,500 from DHS (001.413) to
the Auto Fund (009.399) in FY 2002 to purchase a
vehicle (Flex Fuel–E85) for the Arbovirus Specialist.

ISSUE: Should the County add a position for the Arbovirus Control Program and
reallocate funds previously budgeted for contract services?

SUMMARY: Last year the County contracted for Arbovirus Surveillance and Control
Services at a cost of $129,124.  This year the estimated cost of those
services has increased 48% ($62,013) to a total of $191,137.  Based on
last year’s performance by the contractor and increased costs, staff is
proposing internal reorganization of the Arbovirus program.  Reallocation
of funding from the relatively expensive contract services and the addition
of an Environmental Health Specialist position will result in reduction of
costs, improved quality, and increased services for both the Arbovirus and
Vector Control Programs.  An automobile suitable for fieldwork, which
includes carrying equipment and traveling off road to surveillance and
treatment sites, will be needed for this position.

BACKGROUND:  West Nile Virus (WNV) is a mosquito-borne disease that manifests
itself in both animals and humans.  The first human case of WNV was diagnosed in
New York in the late summer of 1999.  Since then the virus has shown enhanced
activity and is not only well established in the northeast, but is also spreading rapidly to
the southeastern United States.  The virus has shown activity in 2000, 2001 and now in
2002 in the Washington D.C. metropolitan area.  In Arlington, there has been no
confirmed human case of WNV nor has there been any positive test for WNV mosquito
pools; however, 36 dead crows were reported positive to WNV in Arlington in 2001.
Arlington holds the distinction of having the last reported infected crow in the nation for
2001, which was found on December 14, 2001 in South Arlington.  It is also interesting
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to note that the first reported infected crow for 2002 was found in South Arlington on
March 14, 2002.  Clearly WNV is here to stay and will make its presence increasingly
known over time.  In addition to WNV, other mosquito-borne diseases of concern
include Eastern Equine Encephalitis and St. Louis Encephalitis.

In FY 2002, Arlington County shared a mosquito control contract with Fairfax to keep
costs down. Clarke Environmental Mosquito Management, Inc. is the only contractor
that provides this service in our area. Services provided by Clark included surveillance,
both trapping and site inspections, larvaciding for storm drains and broadcast
larvaciding over larger bodies of water and adulticiding (spraying) if needed.  Fairfax
has just negotiated new prices with Clarke, and if we remain with the current
arrangement, it will cost Arlington County approximately 48% more in FY 2003 due to
price increases.  Our experience last year has shown that we can do just as good a job
for less money.  Therefore, staff recommend that we manage this important
environmental program in-house instead of using the more expensive contract services.
We will still use the contractor for spraying if needed.

The addition of 1.0 FTE  ($57,900) and vehicle ($17,500) will leave $53,725 of the
currently budgeted $129,125. This savings will be used to offset the cost of purchasing
equipment and supplies and for expanding education and information outreach to the
public.  With education and information outreach, it is hoped that these activities will
help reduce potential mosquito breeding sites around homes, which will in turn help
reduce the risk of West Nile Virus infecting humans.  The addition of 1.0 FTE will allow
the County to operate the surveillance and much of the larvaciding part of the
contractor's work with County personnel.  With the addition of the FTE, the number of
surveillance sites will be increased from 8 to15, and there will be 3 extra Fay Prince
traps available for special surveillance for day biting mosquitoes.  The number of larval
site inspections will be increased from 300 to approximately 600 and the number of
larvacide sites will be increased from 3,000 to 4,000, treated three times per season.
There will still be a need to use a contractor to augment broadcast larvaciding, which
will be increased from approximately 100 acres of standing water to approximately 300
acres of standing water, and potential adulticiding, if needed.

To effectively utilize staff, the Rodent and Vector Control section will be combined with
the Arbovirus Control section, enabling reassignment of staff and an increase in the
time devoted to fieldwork.  The additional position will provide back-up to the Arbovirus
Control Coordinator, and vector control staff will be cross-trained in arbovirus control,
which helps with continuity of the program should there be turnover. The Arbovirus staff
will be cross-trained to augment other Environmental Health activities during off-season
(December through February).  For example, the new position can provide additional
inspection work for regulated establishments, rodent control surveys, and educational
outreach.

FISCAL IMPACT: None; monies previously used to contract for services will fund the
additional position.


