
STAFF: Russell Norfleet, Real Estate Specialist
Reviewed by County Attorney’s Office: ______________

May 28, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: License Agreement between Forest City Commercial Management, Inc.
acting as duly authorized agent for Ballston Commons Associates, LP (“Owner”) and the
County Board of Arlington County, Virginia (“County") for the County's Right to Use
Space ("License Area") Identified as Store No. 3072, Ballston Commons Mall.

RECOMMENDATIONS: A.  Approve the License Agreement between Forest City
Commercial Management, Inc. acting as duly authorized
agent for Ballston Commons Associates, LP and the County
Board and authorize the County’ s Real Estate Coordinator to
execute the License Agreement, subject to review and
approval of the License Agreement as to form by the County
Attorney.

B.  Authorize the Director of the Department of Human
Services to execute, on behalf of the County Board,
Sublicense Agreements, consistent with the License
Agreement and with legally cognizable entities, acceptable to
the County's Real Estate Coordinator and Risk Manager and
subject to review and approval as to form by the County
Attorney.

ISSUE: None.

BACKGROUND:  Staff has negotiated the License Agreement for the County's right to
use the License Area, approximately 2,497 square feet of space on the third floor of
Ballston Commons Mall, for classes, arts and crafts workshops, retail sales and
associated uses. The program to use the License Area is known as "Woodmont
Weavers."

Woodmont Weavers, a County program administered by Aging and Disability Services,
Department of Human Services, was created in 1988 under the guidance of the Arlington
Community Services Board. The program currently operates in Woodmont Center,
serves 12 persons with mental retardation/developmental disabilities and has a full-time
staff of two. From the onset, the desire of program operators has been to have a store in
the community.

The relocation of the Woodmont Weavers program into Ballston Commons Mall will
provide the following benefits: daily interaction between weavers and customers,
increased visibility of weavers’ work, exposure of weavers to various activities in the mall,
and a likely increase in the sales of products.
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The term of the License Agreement is consecutive one-year periods, which may be
terminated at the end of any one-year period by written notice of termination delivered to
the County at least 90 days prior to the end of the one-year period.  The County may
terminate the License Agreement after the first one-year period upon 60 days prior
written notice of termination delivered to the Owner. The License Area is offered to the
County at no cost, except for the payment of $500 per month as a contribution toward the
Owner’s cost of providing utility services.

If, after the execution of the License Agreement, the Owner intends to take repossession
of the License Area and lease or license the License Area to another user for the
payment of money or other valuable consideration, then the Owner shall offer County
relocation space ("Relocation Space") in the mall at least equal in function, location and
condition to the License Area.  The County agrees to relocate its trade fixtures and
personal property at its cost and vacate the License Area provided the Relocation Space
is ready for occupancy by the County by the vacation date.

The program operators intend to permit one or more legally cognizable organizations with
compatible programs to operate in the License Area to extend operating hours in the
License Area to more closely match mall operating hours.  Sublicense Agreements will
address, among other things, operating hours, uses, insurance, and the organizations’
obligations to comply with the terms of the License Agreement.  The Director of the
Department of Human Services will be authorized to execute, on behalf of the County
Board, Sublicense Agreements, consistent with the License Agreement,  with legally
cognizable entities, which Sublicense Agreements shall be acceptable to the County's
Real Estate Coordinator and the Risk Manager, and subject to review and approval as to
form by the County Attorney.

Minimum improvements are required to the License Area to make the space usable by
Woodmont Weavers.  These improvements include additional fixtures and shelving,
interior painting, cleaning the carpet, installing light bulbs and a utility sink, modifying the
transaction stand for disability access, and adding telephone/data outlets. The estimated
cost of these improvements to the County is $10,000.

FISCAL IMPACT: None.  Funds for initial improvements ($10,000) are available in the
Department of Human Services’ budget for FY 2002.  Funds for maintenance and the
County's contribution toward Owner's utility costs in the License Area ($7,500 annually)
are included as part of the ongoing FY 2003 adopted program budget.


