
Staff:  Barbara M. Donnellan, Director, Department of Management and Finance

June 14, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Revenue Sharing Agreement

RECOMMENDATIONS: Adopt the attached revenue sharing agreement
between the County Board and the School Board.

ISSUES:  Whether to continue the revenue sharing agreement with the School
Board?

BACKGROUND:  For the last two fiscal years (FY 2002 ending June 30,2002,
and FY 2003 which begins July 1, 2002), the County Board and School Board
have agreed upon a revenue sharing formula for setting the County transfer to
the Schools.  The formula for FY 2003 allocated net local County tax revenue
(gross revenues less tax refunds) between the County (51.4%) and the Schools
(48.6%).

Within this transfer amount, the Schools fund all expenditures including debt
service.  Outside School revenues that increase or decrease do not alter the
allocation.  Increases or decreases in local taxes will be allocated or absorbed at
the same percentage rate unless determined otherwise by the Board.

Staff from both the County and Schools will continue to develop a budget
calendar that is mutually agreed upon and meets the needs of both boards.

Having a Revenue Sharing Agreement has allowed both Boards to have more
strategically focused discussions on current and future budget issues, rather than
on the distribution of funds.  The attached agreement is not year specific and
would serve as an ongoing agreement until modified by the Boards.

FISCAL IMPACT: The Schools transfer will be set at 48.6% of all local tax
revenues, less tax refunds.  This agreement and allocation rate will continue until
there are changes in condition that would lead either Board to request a
modification to the agreement.



Staff:  Barbara M. Donnellan, Director, Department of Management and Finance

REVENUE SHARING AGREEMENT BETWEEN ARLINGTON COUNTY AND
ARLINGTON PUBLIC SCHOOLS

Introduction

No provision of the revenue sharing agreement shall be deemed to alter the statutory
relationship between the County Board and the School Board or to limit the authority and/or
responsibility of either board as provided for in the Code of Virginia.

 Agreement

The annual  budget will be based on a County transfer to the Schools calculated as a 48.6
percentage share of local tax revenues at current tax rates (adjusted for tax refunds). This
percentage share shall  apply to any increase or decrease in revenues generated by a change
in tax rate(s), unless otherwise determined. This agreed upon allocation may also be subject to
revision based on other tax policy changes.

 Provisions

a.  Within the recommended transfer amount, the Schools will fund all expenditures in the
operating fund (including cost-of-living adjustments), the community activities fund, the CSA
fund, the capital projects fund and the debt service fund.  This is a modification of paragraph
11.a. of the “Funds Carry Forward and Budget Initiative Policy.”

b. (1) The development of the County and Schools budget will be based on the January
estimate of revenues. (2) Any re-estimates of local tax revenues from the previous fiscal
year will be allocated to the Schools at the same 48.6 percentage. (3) The Schools may
use any increased transfer from re-estimates of revenues to establish or maintain a
contingency or reserve fund, to fund one-time expenditures, or to jumpstart a program for
which future funds are committed.

c.  Any additional or reduced outside revenues to the Schools  (including state and federal
funds) will not alter the County transfer.  This is a modification of paragraph 7 of the “Funds
Carry Forward and Budget Initiative Policy.”

d. Any School savings would be retained by the Schools and may be used as described in b.
(3) above.

e. The School Board and the County Board will jointly agree to cooperate in setting an annual
budget calendar.

f. In situations where extraordinary changes occur, a good faith effort will be made to address
both County and School needs within the amount of the agreed upon allocation.

g. This agreement operates on an annual basis, automatically renewed unless either the
School Board or County Board take action to the contrary.

Date Approved:  _______________________________
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