
June 12, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Coordinated Rail Car Procurement Funding Agreement

RECOMMENDATION: Authorize the Chairman of the County Board to sign
the Coordinated Rail Car Procurement Funding
Agreement with the Washington Metropolitan Area
Transit Authority et al, committing the County to
participating in funding the coordinated acquisition of
new railcars for Metrorail to accommodate growth in
system ridership, subject to approval of the
Agreement as to form by the County Attorney.

ISSUE: Whether to commit the County to providing its proportionate share
of the cost of acquiring new railcars for the Metrorail system.

SUMMARY: On May 23, 2002, the Washington Metropolitan Area Transit
Authority (“WMATA”) Operations Committee recommended that the
WMATA Board approve the award of a contract for 62 new
Metrorail cars to Alstom Transportation, Inc. and program support
activities in the amount of $148,600,000.  Twelve of these cars
($28.6 million) will be funded by the project to extend the Blue Line
to Largo Town Center and fifty ($120 million) will be funded
regionally by WMATA compact members according to the Metrorail
capital allocation formula.  The WMATA Board is scheduled to
approve this acquisition, subject to execution of the Coordinated
Rail Car Procurement Funding Agreement (“Agreement”) between
the Authority and the State of Maryland, District of Columbia,
Arlington and Fairfax counties and the cities of Alexandria, Falls
Church and Fairfax.  The Virginia share of the acquisition is
$33,396,000, which is anticipated to be met on behalf of the
Virginia localities by utilizing a portion of the $45 million total in
bond funding authorized by the General Assembly in the Virginia
Transportation Act of 2000 (VTA 2000).  It is expected that
Arlington’s share of this funding will exceed its proportionate share
(8.74%) of $10,490,000 for the regional railcar acquisition.
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BACKGROUND:  In approving the revision of the Metrorail Revenue Vehicle
Fleet Management Plan on August 16, 2001, the WMATA Board of Directors
endorsed a staff recommendation to acquire 50 new Metrorail cars to meet
regional system growth.  These cars were to be added to the existing fleet of 758
and are in addition to the 192 currently being manufactured by Construcciones Y
Auxiliar DE Ferrocarriles, SA (“CAF”) for delivery during 2002 and 2003 to fulfill
the needs of the completed 103-mile Metrorail system.  This need for additional
Metrorail cars has been forecast as necessary to meet ridership growth and to
achieve performance standards for passenger loading and equipment
maintenance and service reliability.

It had been forecast that by the year 2010, in addition to the 50 Metrorail cars
currently identified as currently needed, another 134 will be needed for rail
extensions and continuing system growth.  These additions include 14 for
extension of the Blue Line to Largo Town Center, 14 to accommodate ridership
related to implementation of Dulles Bus Rapid Transit, 56 for the implementation
of Metrorail to Tyson’s Corner and 50 cars for system growth.  In April 2001, the
WMATA Board gave approval to advertise the procurement of a base contract of
64 Metrorail cars with options for up to 120 additional cars.  Further discussions
concerning the need for these additional cars continued through the winter during
deliberations concerning the Metrorail Core Capacity Study recommendations.

Proposals were received and evaluated by WMATA in a Best Value procurement
process that considered both price and technical factors such as technical
adequacy, schedule credibility, management approach and past performance.
Five carbuilders submitted proposals with three invited to submit Final Proposal
Revisions.  Alstom Transportation, Inc. was ranked highest for both price and
technical factors.  A base order of 62 Metrorail cars has been recommended with
options for 50 and 70 cars, respectively, provided they are exercised by
September 2004 and March 2005.  The option price of $1.55 million per car is
extremely favorable.

DISCUSSION:  To provide funding for this base procurement, a Coordinated Rail
Car Procurement Funding Agreement has been negotiated among the State of
Maryland Department of Transportation, the District of Columbia, Arlington
County, Fairfax County, City of Alexandria, City of Fairfax, City of Falls Church
and WMATA for the funding of Service Growth Rail Cars.  This Agreement
provides for the basic allocation of costs to the WMATA Compact members and
commits the participants to achieving the necessary funding over a six-year
period to acquire these 50 cars for regional system growth.  The basis for
allocation of these costs is the FY 2000 Metrorail Capital Allocation Formula
which is based on a proportionate average of the previous five years Metrorail
operating cost allocations.  The Metrorail operating cost formula is based upon a
combination of population/population density, number of allocated rail stations,
and ridership by jurisdiction of residence.  A copy of the Agreement is attached to
this Board Report.
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Having known and anticipated needs for Metrorail capital funding, $45 million for
Metrorail rolling stock had been included in the VTA 2000 list of projects
approved by the General Assembly.  These funds were to be paid in annual
increments of $9 million over a five-year period.  In actuality, $18 million (two
installments) have been paid directly to WMATA to reduce the amount of
additional funding required of Virginia jurisdictions.  After a series of meeting with
the staff of the other four Virginia jurisdictions, County staff agreed, subject to
County Board approving the Agreement, that the final three installments will be
paid to the Northern Virginia Transportation Commission for allocation to the five
participating localities per the adopted state and regional revenue allocation
formula.  This will have the net effect of providing approximately $11.6 million on
behalf of Arlington from VTA 2000 funds, which will exceed the allocated share of
$10.490 million for the Metrorail car acquisition.

The proposed Agreement is comparable in content and requirements to previous
Metrorail funding agreements in which the County has participated.  These
include the 1992 Fifth Interim Capital Contribution Agreement and the 1998
Interjurisdictional Funding Agreement for infrastructure renewal.  This Agreement
will be executed in eight identical counterparts by the Secretary of the Maryland
Department of Transportation, the Mayor of the District of Columbia, the Board of
Supervisors of Fairfax County, Virginia, the County Board of Arlington, Virginia,
the Board of Directors of WMATA and the City Councils of the Virginia cities of
Alexandria, Falls Church and Fairfax.

FISCAL IMPACT: Annual funding requirements for the 50 regionally funded
Metrorail cars will be determined by a Cashflow and Obligation Budget included
as an exhibit to the Agreement.  The current estimate is that funding in addition
to the initial payment of $18 million from the VTA 2000 will not be required until
FY 2005 when additional installments of the state-provided bond funding has
been authorized to be provided.

Total Estimated Cashflow and Obligation Budget (millions)
FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 Total

Regional
Funding

Requirement

$10.8 $16.8 $19.2 $66.0 $  3.6 $  3.6 $120.0

Arlington
Share

$  0.9 $  1.5 $  1.7 $  5.8 $  0.3 $  0.3 $  10.5

This project is expected to incur no County net tax-supported funding.

Attachment:  Coordinated Rail Car Procurement Funding Agreement


