
Staff: Fran Lunney, Housing and Community Development Division, CPHD

Reviewed by County Attorney:  ___________________________________

May 24, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Changes to the eligibility criteria for housing services funded through the
Affordable Housing Investment Fund (AHIF)

RECOMMENDATIONS:  Approve changes to the eligibility criteria for housing services
funded through the Affordable Housing Investment Fund (AHIF),
eliminating the requirement that a new program be innovative and
allowing two years of funding (subject to annual appropriation).

ISSUES:      None

SUMMARY: The Housing Commission recommended several changes to the eligibility
criteria and funding level for housing services funded through AHIF.
Following review of the Commission’s proposals, the following changes are
recommended:

� eliminate the current requirement that new services be innovative; and
� provide up to two-years’ funding (subject to annual appropriation) for on-

going projects, rather than the current one-year, to allow time for the
provider to find alternate sources of on-going funding (the funding
declining by one-half the second year)

It is also recommended that there be no change in the current cap on total
annual AHIF funding for services, maintaining the cap at $100,000, rather than
the $200,000 the Housing Commission originally proposed.  Given the priority
of increasing the affordable housing supply at this time, along with the need for
deeper development subsidies in order to serve as many lower income
households as possible, staff recommends against raising the service cap at this
time.

At its meeting on May 16, 2002, the Housing Commission voted unanimously
(8-0) to support the above recommendations.

BACKGROUND:   In FY 1988, the County Board approved a set-aside of $100,000 from AHIF
for housing-related service programs and set eligibility criteria for funding such programs.  (The
attached table compares those eligibility criteria for housing services with the County Manager’s
proposed revisions.)  Proposals are solicited annually in concert with the proposal process for the
Community Development Block Grant Program.  The five service programs funded over the last
five years have received amounts ranging from $19,470 to $43,750, for an average of just under
$33,000.
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AHIF has funded two types of service projects, those requiring only one-time funding and those
intended to be on-going services.  Examples of one-time projects are:

� the Fort Henry Gardens computer center ($37,800 in FY 1999);
� video for immigrant households prepared by Arlington Community Television ($10,075 in

FY 1990);
� the Woodbury Park Community Room ($40,000 in FY 1989); and
� a Homeless Single Parents Study ($14,852 in FY 1988).

Applicants proposing on-going services have always been asked to provide a funding plan,
indicating the anticipated sources of funding and the steps planned to obtain that funding.  The
most recent example is Wesley Housing Development Corporation’s “Technology for Everyone”
program ($21,000 in FY 2001), which provides computer training to persons with disabilities,
offering any assistive technology needed and specially trained teachers.  Wesley is seeking
foundation funding to continue the program.  The County funded two programs serving
Clarendon House, the clubhouse program for persons with severe mental illness (consumers):  a
housing counselor ($19,470 in FY 1997) and a program training consumers to become housing
counselors ($42,900 in FY 2000).  The source of on-going funding for the latter is
reimbursement from Medicaid.

Some projects originally funded through AHIF that have become established programs are:

� Northern Virginia Family Service’s Homeless Prevention Program ($75,000 in FY 1991),
now funded by the state;

� the Arlington/Alexandria Coalition for the Homeless for the Adopt-a-Family transitional
housing program($30,000 in FY 1992), now funded through a range of sources including
federal McKinney funds, Community Development (CD) funding and foundations;

� the AHC, Inc. Volunteer Services Coordinator ($25,000 in FY 1994) that has evolved into its
Residents Services program, which has multiple sources of funding.

The Housing Commission sent a letter to the County Board in October 2001 proposing the
following changes to the eligibility and funding for housing-related services from AHIF:

� dropping the requirement that new services be innovative
� providing three-year funding (the funding declining by one-third each year) for on-

going projects, rather than the current one-year limit, to allow time for the provider to
find alternate sources of on-going funding, and

�  expanding the AHIF funding available for services annually from $100,000 to
$200,000.

DISCUSSION:

New vs. Innovative: The Housing Commission had recommended dropping the requirement that
new services be innovative; staff concurs with this recommendation.  Eliminating the
requirement that proposals be innovative would allow, for example, setting up a computer center
at a housing complex that does not have one.  Because a computer center had been developed at
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Fort Henry in FY 1999, such a proposal would not meet the current requirement that proposals
be innovative. Removing this requirement may result in more eligible proposals, possibly
creating more demand for funding.  This will not be a large problem as the full $100,000 has
never been allocated in any one year.

Multi-Year Funding: The Housing Commission also proposed providing three-year funding
(the funding declining by one-third each year) for on-going projects.  This allows time for the
provider to find alternate sources of on-going funding.  Staff agreed with this purpose but
suggested an alternative of two-year funding (the funding declining by one-half each year) to
accomplish the Commission’s goal. (This funding would be subject to annual appropriation.)
The Commission expressed its support of this.

Cap on Annual Services Funding:  As referenced in the summary, the Housing Commission
recommended increasing the cap on annual funding for housing services from $100,000 to
$200,000.  Given the priority for increasing the affordable housing supply, particularly for very
low income households, staff is recommending maintaining the existing cap. Staff has offered an
alternative that would facilitate the goal of multi-year funding.  If proposals were approved that
require more than the $100,000 available, the sponsors could be advised that they could re-
submit the following year for half the funding amount.  The Commission supports this
alternative.

Two Minor Changes:  Both the Housing Commission and staff also recommended the
following two minor changes:

1) Documentation of Future Funding:  Extend the requirement for documentation of anticipated
future funding to cover the third year of the project, when the project will no longer have
County funding.  In some cases, this may involve a detailed fund-raising plan.

2) Leveraging:  Eliminate the leveraging criteria.  This criterion is a significant factor in AHIF
“bricks and mortar” projects.  It has not been used for service proposals that typically have
little or no leveraging.

FISCAL IMPACT: Because the funding cap is recommended to be kept at $100,000 for
housing services, there will be no impact on the availability of AHIF funds for bricks-and-mortar
projects.

Attachment:  AHIF Housing Services Funding Criteria



ATTACHMENT

Affordable Housing Investment Fund (AHIF)

HOUSING SERVICES FUNDING CRITERIA

EXISTING CRITERIA
COUNTY MANAGER
RECOMMENDATION

1. new and innovative 1. change to:  new, not necessarily
innovative

2. addresses unmet and/or changing housing
needs

2. same

3. no additional AHIF money needed in
future years ( i.e., cannot come back for
more money for the current proposal)

3. change to:  up to 2 years funding, with
funding declining by ½ the second year1

(funding subject to annual appropriation)
4. must document source of financing 2nd

year of program
4. extend:  must document source of

financing for 2nd and 3rd year of program
5. can serve nonprofits or for-profits;

nonprofits must have 501 status
5. same

6. needs clear outcome measures to allow
evaluation of effectiveness of programs

6. same

7. amount of leveraging 7. eliminate:  leveraging criteria has not
been used for service proposals that
typically don’t have any leveraging

Funding Level
Up to $100,000 in AHIF funds is available
annually for housing services.

same

                                                
1  The funding, if unused, does not accumulate to be available in future years for housing services,

but will carry over to the next fiscal year for use in housing development.


