
Staff: Lynette M. Hart, Real Estate Specialist
Reviewed by County Attorney's Office:

June 3, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Approval of Agreement of Lease for space at 2422 North Fillmore Street (former
Woodmont School) between the County Board of Arlington County, Virginia,
Lessor, ("the County") and the Young Men's Christian Association of
Metropolitan Washington, Lessee, (“YMCA”)

RECOMMENDATIONS: A. Approve the attached Agreement of Lease ("the Lease") for the
County Board to lease approximately 3,690 square feet of space in
the former Woodmont School to the Young Men's Christian
Association of Metropolitan Washington. ("YMCA"); and
B. Authorize the Real Estate Coordinator to sign the lease subject to
approval as to form by the County Attorney.

BACKGROUND:  Since 1984, the Arlington Branch of the Young Men's Christian Association of
Metropolitan Washington (“YMCA”) has leased from the County Board approximately 3,690
square feet of space on the second floor of the former Woodmont School for gymnastic and
physical fitness classes. The YMCA has requested a five-year renewal as well as an expansion of
their hours of operation. Their request is driven by the increase in the number of participants, which
has doubled from 400 per week in 2000 to an estimated 800 per week in 2002. Rather than renew
the existing Lease, it is recommended that the County Board and the YMCA enter into the attached
new five year Lease. This will enable the YMCA to include long term planning into their overall
goals and objectives. The hours have been expanded to include Sunday and are indicated by
Schedule "A", which has been incorporated into the Lease.
The original Agreement of Lease was approved on August 18, 1984, for a nine-month term. In
1985, This was increased to a one-year term, and beginning in 1986, the Board approved leases of
two years' duration. The leases were set up in this manner because the residents were concerned
with having the YMCA use a portion of the Woodmont School. The Woodmont Civic Association
is now in full support of the YMCA, the expansion of services, and this five-year Lease. Any
subsequent lease of the space after the five-year lease term would require a Lease Amendment for a
new Lease Agreement.

FISCAL IMPACT: The base rent has been increased by 5%, from $9,300 per lease year to $9,765
for the period covering July 1, 2002 through June 30, 2003. With the inclusion of payment by the
YMCA for water, sewage, and electricity ($2,340.47 per lease year), the total annual increase in
payment to the County is equal to approximately 30%. There will be 3% annual increases each
subsequent year over the five-year term of the Lease. Total income to the County, pursuant to the
Lease, for five years is estimated to be $64,269.

PUBLIC ADVERTISEMENT: In accordance with Section 15.2-1813, Code of Virginia, a public
advertisement was placed in the Arlington Journal on Wednesday, June 12, 2002.


