
June 6, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Approval of Neighborhood Traffic Calming Projects

 RECOMMENDATION:

Approve neighborhood traffic calming projects as recommended by the
Neighborhood Traffic Calming Committee (NTCC) on the following streets:

- North Vermont Street from Wilson Boulevard to North Carlin Springs Road  in
the Bluemont Civic Association

- Rock Spring Road from Little Falls Road to Old Dominion Drive in the Rock
Spring Civic Association

- South Highland Street from Columbia Pike to 7th Street South in the Arlington
Heights Civic Association

- North Utah Street from Lee Highway to North Washington Boulevard in the
Waverly Hills, Cherrydale and Ballston-Virginia Square Civic Associations.

- 

ISSUES: None

SUMMARY:    The Neighborhood Traffic Calming Committee (NTCC) has recommended
that the County Board approve the third set of traffic calming projects under the new process
and procedures that were approved by the County Board in March 2000.  All of the
recommended projects have met the adopted criteria for appropriateness and public support.
Staff recommends that the County Board approve the four street projects which have an
estimated total cost of $506,000.

BACKGROUND:  The Neighborhood Traffic Calming Committee (NTCC) is charged with
making recommendations to the County Board on traffic calming projects which meet
adopted criteria, have gone through a community plan development process and where there
is substantial community support to implement the project.  Early this year, the NTCC and
staff identified the four streets with the most severe problems and began working with
residents on solutions to the problems identified.

The Neighborhood Traffic Calming (NTC) Program adopted by the County Board in March
2000 is a problem-severity based program where resources are directed to the neighborhood
streets that have the most severe problems in terms of speed, volume and other factors such
as reported accidents, and are in close proximity to public and private facilities such as parks,
schools and community centers.  The priority ranking guidelines used by staff and the NTCC
is attached. (See Attachment 1.)  It should be noted that speeding problems are assigned the
most weight in determining the ranking score.  A speeding problem is defined as when the
recorded 85th percentile speed is at least five miles per hour above the posted speed limit.
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Staff:  Jeffrey Sikes, Neighborhood Traffic Calming Coordinator

For a street with a posted speed limit of 25 mph, a speeding problem is present when the 85th

percentile speed is 30 mph, or greater.

When requests for traffic calming assistance are received by staff, traffic data are collected,
and staff evaluates the conditions and assigns a priority ranking number to the request.
Twice a year, the NTCC reviews the list of traffic calming requests, selects the locations with
the highest priority ranking scores, and begins to work with the residents to develop solutions
to the identified problems. There are currently 84 locations on the priority ranking list which
qualify for traffic calming and are awaiting assistance, and five locations where data have
been collected and are waiting to be ranked.  Since the NTC program began, we have had
requests from residents of 89 streets, that based upon the data that were collected and
analyzed, did not qualify for traffic calming.

Since the NTC Program was adopted in March 2000, a number of traffic calming projects
have been approved and some components of those projects have been implemented.
Engineering and design of some projects will be completed this year and allow the County to
implement, or partially implement, several previously-approved traffic calming projects,
including North Albemarle Street, North Barton Street, North Edison Street, 24th Street
North, North Fillmore Street, the Columbia Forest projects, projects in Waycroft-Woodlawn
and some elements of the East Falls Church NTC plan.

DISCUSSION:    The NTCC has concluded work on a third set of traffic calming projects
under the Neighborhood Traffic Calming Program procedures adopted by the County Board
in March 2000, and is recommending to the County Board that these projects move forward
for implementation.   (See Attachment 2.)

Earlier this year, four project streets were selected by the NTCC based upon the problem
severity ranking that had been developed to assess the severity of neighborhood traffic
problems.  NTCC members and a staff person were assigned to work with residents of each
street to clarify the problems, develop solutions and develop consensus within the affected
area on solutions to the problems.  This has been accomplished for each of the four project
streets.

A description of each project follows:

North Vermont Street between Wilson Boulevard and North Carlin Springs Road:
This section of North Vermont Street is used by approximately 2400 vehicles per day to
travel between Wilson Boulevard and North Carlin Springs Road. (See Map 1.)  The 85th

percentile speed  was measured at 34 miles per hour, with 49 percent of the vehicles traveling
greater than 30 miles per hour.  A working group was formed and met with NTCC
representatives and staff to consider options to address the speeding problem.  Speed humps
were the measure selected and a petition was circulated in the affected area to inform
residents of the proposal and to solicit support.  The speed hump proposal was supported by
81 percent of the households in the affected area, and by the Bluemont Civic Association.
(See Attachment 3.)
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Staff estimates the cost of this speed control project consisting of three speed humps to be
$18,000.

Rock Spring Road between Old Dominion Drive and Little Falls Road:
The residents living along Rock Spring Road in the Rock Spring Civic Association have
identified speeding and pedestrian safety as traffic concerns.  (See Map 2.)  In particular, the
residents were concerned about the Little Falls Road-Rock Spring Road intersection, the
Rock Spring Road-North Dickerson Street intersection and speeding on Rock Spring Road.
Traffic volume on Rock Spring Road between Little Falls Road and Old Dominion Drive
was recorded at 1669 vehicles per day, with an 85th percentile speed of 34 miles per hour.
The NTCC representatives and staff began meeting with residents in February, and formed a
working group to develop solutions to address the problems.  The working group finalized
plans and circulated petitions in the affected area.  Eighty-six percent of the households in the
affected area support the traffic calming plan, and the plan has been approved by the Rock
Spring Civic Association.  (See Attachment 4.)

The Rock Spring Road plan consists of the following components:
-Realign the Rock Spring Road-Little Falls Road intersection with a nub and textured
crosswalk at the southeast corner
-Install three sets of speed cushions on Rock Spring Road between Little Falls Road and Old
Dominion Drive (Rock Spring Road is a fire-response route)
-Trim and remove trees as necessary at the Dickerson Street-Rock Spring Road intersection
to improve visibility.

Staff estimates the cost to construct this project to be $50,000.

South Highland Street between Columbia Pike and 7th Street South:
South Highland Street, between Columbia Pike and 7th Street South in the Arlington Heights
neighborhood, is a neighborhood-minor street which carries 2400 vehicles per day, and has
an 85th percentile speed of 32 miles per hour.  (See Map 3.)  The residents are concerned
about speed and safety along this quarter-mile segment of street.  Also along this street are
the Patrick Henry Elementary School, entrances to the Columbia Pike Branch Library, Career
Center and the Fenwick Center.  The southern end of the street intersects Columbia Pike and
the commercial district.

The South Highland Street working group was made up of residents of the affected area and
civic association, NTCC members and staff.  Over a period of four months there were several
working group and neighborhood meetings.  Special outreach was provided to the limited
English-speaking community to ensure their inclusion and input in the plan develop process.
Spanish interpreters were provided to ensure communication lines were open and available.
There were two open house sessions and a presentation to the civic association.  The petition
process resulted in an 80-percent approval for the plan by residents in the affected area.
Letters of support were also received from the PTA and principal of Patrick Henry School,
the Career Center and the Arlington Heights Civic Association. (See Attachments 5, 6, 7 and
8.)

The South Highland Street traffic calming plan consists of the following components:
-Improvements at the South Highland Street-7th Street South intersection include nubs,
textured pavement and textured crosswalks
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-Improvements at the South Highland Street-9th Street South intersection include narrowing
the 9th  Street approach to the intersection, nubs and a raised crosswalk along South Highland
Street and textured crosswalks
-Speed humps and raised crosswalks at appropriate locations along South Highland Street
-Enhanced pedestrian warning signs and other signage improvements.

Staff has estimated the cost of this proposal at $260,000.

North Utah Street between Lee Highway and North Washington Boulevard:
This segment of North Utah Street is approximately 0.8 miles long and is in three civic
associations.  It is one of a few streets which cross I-66, and carries 1200 vehicles per day,
with an 85th percentile speed of 32 miles per hour.  (See Map 4.)  The primary concerns
identified by the residents include travel speeds and pedestrian safety.

A working group composed of three representatives of each civic association (Waverly Hills,
Cherrydale and Ballston-Virginia Square), NTCC members and staff was formed to develop
a traffic calming plan for North Utah Street.  One constraint the group had to deal with is that
a portion of Utah Street (from 15th Street North to Lee Highway) is a designated fire-
response route.  The affected area of the project has been defined as the households along
North Utah Street and the cross streets within one or two blocks of North Utah Street.  There
are 238 households in the affected area, with the majority of them in the Waverly Hills Civic
Association.

When North Utah Street was selected as a project street for traffic calming, all three civic
associations notified their residents through the use of newsletters, websites, listservers, and
posting of notices.  As the working group met to develop the plan, the neighborhoods were
advised of the progress.  When the working group completed plan development, an open
house was held at Glebe School to present the plan to the residents.  Notice of the open house
was provided to all residents in the affected area by mail.  A petition was circulated in the
affected area and the traffic calming proposal was approved by 71-percent of the households
in the affected area.  In addition, all three of the civic associations voted to approve the plan,
and letters of support were received from the Glebe School PTA and St. Agnes School.  (See
Attachments 9, 10, 11, 12 and 13.)

The North Utah Street traffic calming plan consists of the following components:
-A textured crosswalk on Utah Street at North Washington Boulevard
-Two speed humps, one north of 13th Street North and one south of 13th Street North
-Pavement marking (parking edge lines) on the I-66 bridge
-Four textured crosswalks at the Utah Street-15th Street intersection
-Four traffic circles on Utah Street at 16th, 17th 18th and 19th Streets North
-Realignment of the “S” curve of Utah Street at 19th Road North
-Two speed cushions between 19th Road North and Lee Highway
-Textured crosswalk on Utah Street at Lee Highway.

Staff estimates that the cost of the North Utah Street traffic calming project to be $178,000.
Although not part of the traffic calming project, staff worked with the community on a
sidewalk proposal along North Utah Street from 18th Street North to Lee Highway, to provide
a new sidewalk where none currently exists.  This sidewalk project is in the proposed CIP for
FY 2003.
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FISCAL IMPACT:

Funding in the amount of $506,000 is available for these projects in the 2000 Street,
Highway and Community Conservation Bond under the Neighborhood Traffic Calming
(NTC) Program (014.S00/NTC).
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