
Staff: Lawrence Slattery, Chief, WPCD
Robert Mace, Acting Director, DES

Reviewed by the County Attorney:_____________________________

March 9, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Approve the award of an Amendment to Agreement No. EPO-50 for Hayward
Baker Inc.

RECOMMENDATIONS:

(1) Approve the award of a Amendment to Agreement No. EPO-50 for the
additional second step Lime Reaction Tanks (LRTs) expansion joints
repair to Hayward Baker Inc. in the additional amount of $350,000.

(2) Delegate to the Purchasing Agent the authority to execute the agreement
documents, subject to legal review by the County Attorney.

ISSUES: None.

BACKGROUND: On October 13, 2001 the County Board approved an emergency
agreement with Hayward Baker Inc. for temporary expansion joint repairs to the second step
LRTs under Agreement No. EPO-50 in the total contract amount of $626,400.   The contract for
the repair to the second Step LRTs provided for removing the LRTs from service and performing
the repair of the three (3) cells comprising the tank concurrently. When the LRTs were removed
from service before the start of this construction, the plant process suffered an upset associated
with the Gravity Filters operation in early November 2001.  Restoration of the process operation
to allow the facility to meet the Virginia Pollutant Discharge Elimination System permit,
necessitated returning the LRT to operation.

In order to comply with the Consent Order approved by the County Board on January 26, 2002,
and in order to improve the facility’s ability to meet the pending new permit limits in April 2002,
it was critical to proceed with this work by performing repair work in one cell at a time.
Performing the repair work one cell at a time has extended the contract duration, requiring
additional time and cost compensation for the General Contractor. Additionally, maintaining the
LRTs in service while performing repairs in one cell necessitated the additional sealing of the
joints in the influent channel structure located between the cells. This additional sealing was not
included in the original contract scope and needs to be completed in order for the facility to
comply with the Consent Order.
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ADDITIONAL SCOPE OF WORK:

Ø Additional cost associated with the sealing of the excessive flow entering through the floor of
Tank 1B.

Ø Additional cost associated with the temporary shutdown of the entire LRT to perform sealing
of the influent channel between tanks 1B and 2B.

Ø Additional time and cost associated with the repair of the tanks sequentially instead of the
contract specified concurrent operation.

Ø Additional cost associated with the installation of additional pumping equipment required by
the excessive leakage into the tank.

The current construction is scheduled to be completed by May 7, 2002 which is before the July
31st, 2002 due date in the consent order with the State.

FISCAL IMPACT:

Funding for the services described above is available from Utility Pay-As-You-Go funds (fund
019) and Expansion Bond Funds (fund 25).


