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February 28, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Requests for State and Federal Transportation Funds

RECOMMENDATIONS: 1. Designate a County Board member to provide
County testimony on behalf of the County
before the Commonwealth Transportation
Board (“CTB”), in support of Arlington
County’s FY 2003 Transportation Funding
Priorities (Attachment 1) for State and Federal
Program Funding.

2. Authorize the Chairman to sign the attached
letter (Attachment 3) to the Virginia
Department of Transportation indicating
Arlington County’s intent to participate in the
current year’s revenue sharing program.

ISSUE: None

SUMMARY: On October 18, 2001, the Northern Virginia Transportation
Coordinating Council (“TCC”) endorsed its Technical Committee’s
recommended program of Congestion Mitigation / Air Quality
Improvement (“CMAQ”) and Regional Surface Transportation
Program (“RSTP”) funds for the region for FY 2003.   The TCC
program includes four projects for Arlington County, one of  which
is a $1,200,000 CMAQ project to continue the County’s Commuter
Assistance Program.  Three  Arlington RSTP projects include
$1,000,000 for the improvements to be recommended by the
Rosslyn Circle study, $1,000,000 to assist the relocation of the
Metrobus garage at Ballston through funding various betterments,
and $300,000 to begin to fund preliminary engineering of access
improvements for the Rosslyn Metro Station.   The CMAQ project
requires a $300,000 match from local funds. No local match is
required for the three RSTP projects.  These projects are
consistent with the Capital Improvement Program (“CIP”) being
developed for FY 2003 to FY 2008, and the proposed County
Manager’s operating budget for FY 2003.

Staff:  James Maslanka, Public Works Planning
Reviewed by County Attorney:________
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In addition,  Arlington’s priority requests to the CTB for
transportation funding include National Highway System (NHS)
funds to perform preliminary engineering of new
eastbound and westbound on-ramps at I-66 near Lee Highway to
reduce cut-through traffic in the East Falls Church neighborhood.
This will require $100,000 in federal and state funds.  NHS,
statewide STP and/or state primary funds are requested to
advance four projects [Washington Blvd (VA27)/ Columbia Pike
(VA244) ($13,698,000), Arlington Boulevard (U.S. 50)/Courthouse
Road/VA 237 ($1,912,000), U.S.50/Washington Boulevard (VA27)
($13,228,000), and Arlington Boulevard (U.S.50) / Glebe Road
(VA120)($4,179,000)], which are currently underway and
underfunded. Arlington is asking the CTB to approve an $80,000
project ($8,000 local match required) to improve pedestrian travel
for South Glebe Road just south of I-395. Also, $90,000 is
requested to perform a safety project at the intersection of  Walter
Reed Drive and S. Glebe Road to improve safety for pedestrians
and motorists at this intersection.

It is also proposed that an application by the County be filed for
$500,000 in state revenue sharing funds (matched by $500,000 in
local funds) to provide funding for streetscape improvements
along Columbia Pike.  This project would also receive Secondary
road funds.

BACKGROUND:  Every year, the Commonwealth Transportation Board (CTB)
holds public hearings in each construction district prior to allocating funds to
specific projects for the upcoming fiscal year.  This year’s hearing for the
Northern Virginia District is scheduled for April 15, 2002.  At the hearing, each
locality and interest group will present its priorities for FY 2003 and the years
beyond, the various State and federal transportation funding categories under
consideration.

On July 28, 2001, the County Board endorsed projects for FY 2003 federal
funding under the CMAQ and RSTP programs and authorized County staff to
work with other jurisdictions to develop a proposed program which was
approved by the TCC in October, 2001 for submittal to the CTB.  The CTB
spring hearings provide an opportunity for the County to request funding for
projects and programs for other discretionary federal and State program funds
and to endorse the work of the TCC.

DISCUSSION:  Attachment 1 provides a list of recommended transportation
project funding priorities for Arlington County for FY 2003 by program funding
category.  Attachment 2 is the TCC-approved list of CMAQ and RSTP projects
for the Northern Virginia region as a whole.  Staff will prepare testimony for a
designated County Board member to present when the CTB hearing is held.
The State and federal program funding sources are discussed below by
program area.
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FY 2003 PRIORITIES FOR FEDERAL FUNDS IN NORTHERN VIRGINIA

CMAQ. The FY 2003 CMAQ project list approved by the TCC includes:

• $1,200,000 to fund the Commuter Assistance Program (CAP)
program;

CAP includes continuing operation of The Commuter Stores in
Crystal City, Ballston, Rosslyn, and Columbia Pike, which served
155,000 over-the-counter customers in FY’01, selling $5.7 million
in tickets, tokens and passes (an increase of  34%) for Metro,
VRE, MARC, DASH, OmniRide, Ride-On and ART and is on track
to sell $7 million this fiscal year.  This program also funded the
Arlington Transportation Partners (ATP) Employer Services
program that grew from 127 “member” companies in 1998, to a
current level of 382 companies.  These companies represent
105,179 employees, or 51% of Arlington’s at-place employees.
According to WMATA, Arlington has the highest participation rate
in Metrochek, much of which is directly attributed to ATP. The
CommuterPage.com and CommuterDirect.com web sites are also
funded by this program.  CommuterDirect.com, the default web
sales site for all the region’s transit operators, except WMATA
which also provides a service, sold $1.2 million in fare media a
55% increase over FY’00 and 21% of the program’s total fare
media sales in FY’01.  One third of the business was in
Metrochek.  CommuterPage.com continues as the region’s best
and one of the most popular one-stop shop for commuting news
and information in the region, now serving over 50,000 “visitor
sessions” per month, or over 600,000 annually, surpassing the
total customers served at The Commuter Stores. Funds are also
provided for CAP administration, project monitoring and
evaluation; and a comprehensive marketing and a promotion
program for transit ridership development initiatives in the county,
known as Arlington Metrobus.

RSTP.  The FY 2003 RSTP project list adopted by the TCC on contains the
following elemens:

• $1,000,000 to fund Rosslyn Circle improvements

The area within the intersections of Lee Highway with North Lynn
Street, Fort Myer Drive and the approaches to the Key Bridge is
popularly called Rosslyn Circle.  In addition to having many
vehicular movements, the very busy Custis and Mount Vernon
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trails bring significant number of bicyclists and pedestrians to the
area. Arlington received a Transportation and Community and
System Preservation (TCSP) grant for an extensive study of this
area, to develop preliminary designs to make the intersection
safer.  The study is to be completed in mid 2002. This grant will
provide $1,000,000 of RSTP money for the final design and
construction of improvements at Rosslyn Circle, after the TCSP
project develops a preliminary design.

• $1,000,000 relocation of Arlington Division Garage

Relocation of the Arlington Division Metrobus garage opens the
southeast corner of Randolph Street and Wilson Boulevard to
commercial development. This is an important element of the
County’s comprehensive plan for the Ballston area as envisioned
by the Quincy Street Plan. Plans are being developed that will
provide for the relocation of this facility on nearby parcels owned
by WMATA and the County.  This grant will provide money to
assist WMATA to pay for some of the costs of this relocation and
to provide betterments, which will help better integrate this facility
in to a high visibility location.

• $300,000 for design of access improvements and to modify
station features at the Rosslyn Metro Station

Rosslyn has been undergoing a major redevelopment including
new projects such as the Waterview development. WMATA has
been studying the capacity implications at Rosslyn, which is one
of the system’s key core stations. This RSTP grant will provide
preliminary engineering money for access and internal circulation
improvements at the Rosslyn Station and determine the feasibility
of adding another station entrance.

FY 2003 PRIORITIES FOR FEDERAL FUNDS UNDER STATEWIDE
DISCRETIONARY PROGRAMS

NHS (National Highway System). Another priority again this year is for
$100,000 in National Highway System funds to finance the preliminary
engineering of new eastbound and westbound on-ramps at Lee Highway and I-
66, including widening the existing westbound on-ramp at this intersection.
Interchange inadequacies are major factors in both the cut-through traffic
problems in the East Falls Church neighborhood and traffic congestion on
Washington Boulevard and Sycamore Street. These funds do not require a
local match. These funds were requested last year, but not granted.  The state
has indicated willingness to evaluate improvements in the context of a study to
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widen I-66.  The CTB allocated another $2.5 million (for a total of $5 million) for
that study in FY2002.

For FY2003, we recommend again requesting funding for the following four
projects that are being developed along Washington Boulevard (VA27) and
Arlington Boulevard (U.S. 50):

Washington Boulevard (VA 27) and Columbia Pike (VA 244), underfunded by
$13,698,000;
Arlington Boulevard (U.S. 50), Courthouse Road, and 10th Street North
(VA237), underfunded by $1,912,000;
Arlington Boulevard (U.S. 50) and Washington Boulevard (VA 27), underfunded
by $13,228,000; and
Arlington Boulevard (U.S. 50) and Glebe Road (VA120), underfunded by
$4,179,000.

No NHS funds or funds of any type were allocated by the CTB in FY2002 to
these projects.

Primary Road Funds. The CTB allocated another $52,000 of Primary road
funds in FY 2002 for the Glebe Road (Route 120) and Columbia Pike (Route
244) project.  This is the only primary allocation to Arlington for FY 2002.  The
state’s current reappraisal of the Virginia Transportation Development Plan will
determine the status of this and other projects more precisely.  For FY2003, we
recommend requesting funding again for the four underfunded projects listed
above under the NHS category.

STP - Safety.  Ten percent of the STP funds allocated by the federal
government to the Commonwealth of Virginia are used to finance safety
projects.  In FY2002, the CTB allocated funds for an improvement at South
Glebe and Arlington Ridge Roads that would add left-turn lanes on Glebe Road.

Staff was recently notified by VDOT staff that it is recommending that a project
on South Glebe Road (Route 120) at West Glebe Road and 27th Street South to
install crosswalks, pedestrian signals, a refuge area, and reconstruct curb
corners at both intersections be funded.  This is a $80,000 project for which a
10% local match ($8,000) will be required.

Staff is also recommending a safety priority request is to install pedestrian
signals and improve wheelchair ramps and crosswalks at the Walter Reed Drive
intersection with Glebe Road.  This is a $100,000 project for which $90,000 will
be requested, and a $10,000 local match is required. While this project will be
submitted in FY’03, we currently do not expect it to be funded until a later date.

FY 2003 STATE FUNDING PROGRAMS

Revenue Sharing Funds.  The VDOT revenue sharing program was
established to allow counties to receive extra money if they are willing to match
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VDOT money on a dollar-for-dollar basis.  The program total statewide is $10
million, with the amount of money available to any single jurisdiction dependent
upon how many jurisdictions choose to participate.  The initial amount available
is $500,000 per jurisdiction, which when matched locally produces $1,000,000
in construction funds.  Should few jurisdictions choose to participate, the
amount may be increased above $500,000 in a supplemental round of grant
requests, provided that the local match is increased as well.  Conversely, if
many jurisdictions choose to participate and requests exceed $10,000,000, the
jurisdiction request is prorated downward. Last year, Arlington was allocated a
basic FY 2002 level of  $500,000 and received $61,000 of FY 2001
supplemental funds in July, 2001.

VDOT mailed a letter to local jurisdictions, dated January 30, 2002, (Attachment
4) inviting participation in the revenue sharing program.  Responses are due
March 30, 2002.  The draft letter recommended for signature (Attachment 3)
confirms the County’s intention to participate at the highest level, and to match
any supplemental offering if additional State funds become available.  The
County is requesting that these funds be used to pay for streetscape
improvements along Columbia Pike between Washington Boulevard and the
Fairfax County Line.  State funds will be matched with FY 2001 County bond
funding approved by the County’s voters in November, 2000.

Secondary Road Funds  Each year Arlington County is allocated money
(including some federal funds) to maintain and build secondary roads in the
County.  Arlington County and Henrico Counties are the only two counties in the
State to receive these funds directly from the state.  Since VDOT maintains
secondary roads in other counties, these funds stay with VDOT in these
counties.  We have assembled an escrow account of federal secondary funds
at VDOT which can be used for highway building and reconstruction.  For
FY2003, we are proposing to spend $2,000,000 of secondary funds on the
Columbia Pike streetscape improvements, consistent  with the concept of the
Columbia Pike Initiative.  These funds will require a local match of $500,000
(20%) which is being considered for the FY2003 CIP and 2002 bond.

Transportation Demand Management (TDM)/Ridesharing /Technical
Assistance/Demonstration-Experimental Funds.  In FY 2002, the County
received $437,600 in TDM/ rideshare funds.  Requests for FY2003 are
recommended in a separate report.

FISCAL IMPACT: As shown in Attachment 1, several of the State and federal
programs require a local match which is being matched by a bond approved in
FY 2000 bond referendum.  RSTP and NHS funds do not require a local match.
Matches for revenue sharing, CMAQ, and STP-Safety programs are 50, 20, and
10 percent, respectively. The total local fiscal impact of all of the proposals in
this agenda item, except TDM/Rideshare funds is $1,318,000.
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TRANSPORTATION COMMISSION:  On February 20, 2002, the
Transportation Commission reviewed a draft of this report and unanimously
endorsed it.

U:\MYDOCUMENTS\STATE-FED PRIORITIES02



8

ATTACHMENT 1

FY 2003 Federal and State Transportation Funding Priorities
Excel Table
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ATTACHMENT 2

TCC ADOPTED FY2003 CMAQ/RSTP PRIORITIES

JURISDICTION (S) CMAQ PROJECT
Federal
Dollars

 (in millions)
MWCOG Regional TERMS 0.329
NVTC Regional Red Alert Program (NVTC) 0.300
Arlington CAP Program Enhancement 1.200
Fairfax County Burke Centre VRE Parking Expansion 1.600
Fairfax County Springfield CBD Commuter Parking 3.000
Fairfax County Richmond Highway Transit Improvments 1.600
Fairfax County Springfield Mall Transit Store (operation) 0.200
Fairfax County Trails Projects 1.600
Fairfax County Bus Shelters 0.200
Loudoun Leesburg Park-and-Ride Lot 0.500
PRTC Bus Replacement 2.400
PRTC Prince William/Manassas Commuter Assistance Program

(continue program)
0.300

WMATA Replacement Buses 4.152
WMATA Bike Racks 0.400
PRTC/PWC Woodbridge VRE Station Parking Expansion 0.657
Manassas Signal System 0.400
Manassas Manassas VRE Station Parking 0.112

Available CMAQ = $ 18,950,000-may require local
match

18.950
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ATTACHMENT 2 (CONTINUED)

TCC ADOPTED FY2003 CMAQ/RSTP PRIORITIES

JURISDICTION (S) RSTP PROJECT
Total Dollars
 (in millions)

Alexandria Highway Video Monitoring 1.220
Alexandria Transit Store 0.280
Arlington County Rosslyn Circle Improvements 1.000
Arlington County Relocation of Arlington Division WMATA

Garage
1.000

Arlington County Rosslyn Metro Station Access Study and
Redesign

0.300

City of Fairfax Pickett Road Improvements 0.250
City of Fiarfax Dynamic Message Signs 0.250
Fairfax County Lorton Road Improvements 2.575
Fairfax County Franconia Road/South Van Dorn Interchange 1.300
Fairfax County I-95 SOV Access to F-S Parkway 5.500
Fairfax County Fairfax County Parkway Widening 4.575
Herndon Elden Street 0.529
Leesburg Widen Rast Market Street 0.983
Loudoun County Widen Route 606 0.900
Loudoun  County Route 7 Limited Access Plan 0.467
Manassas Manassas VRE Station Parking 0.350
Prince William County Interchange of US Route 1 and Route 234 0.900
Prince William County Interchange of US Route 1 and Route 123 2.390
Region Tri-County Parkway 1.000

(Available RSTP  = $ 25,769  includes
federal share plus (20%) state match)

25.769

Total CMAQ + RSTP 44.719



12

ATTACHMENT 3
-DRAFT-

March___, 2002

County Primary and Secondary Road Fund
(Revenue Sharing Program)
Code of Virginia, Section 33.1-75.1
Fiscal Year 2002-2003
County of Arlington

Mr. James S. Givens
State Secondary Roads Engineer
Virginia Department of Transportation
1401 East Broad Street
Richmond, Virginia  23219

Dear Mr. Givens:

The County of Arlington, Virginia, indicates by this letter its official intent
to participate in the "Revenue Sharing Program" for Fiscal Year 2002-2003.
Upon appropriation by the County Board, the County will provide $500,000 for
this program to be matched on a dollar-for-dollar basis from funds of the State
of Virginia.

The County worked with its Resident Engineer, and developed the
attached prioritized list of eligible items of work recommended to be undertaken
with these funds. The County also understands that the program will be
reduced on a pro rata basis if requests exceed available funds.

Having requested the maximum of $500,000 in state funds, the County
further requests that an additional amount of $50,000 or the maximum allotted
be made available in the event that any funds remain unallocated after initial
allocations are made.

Sincerely,

Christopher Zimmerman
Chairman

Attachment: (Priority Listing of Projects)

cc: Thomas F. Farley, Northern Virginia District Administrator
Ron Carlee, County Manager
R. S. Kem, Director of Public Works
Barbara Donnellan, Director of Management and Finance
Bill Cuttler, Resident Engineer
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ATTACHMENT 4
LETTER SOLICITING PARTICIPATION IN REVENUE SHARING

PROGRAM


