
STAFF:  Marcia A. Smith, CPHD, Planning Division
            Miriam Wainwright, DHS, Child Care Office

County Board Meeting - May 18, 2002
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May 8, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

APPLICANT: Arlington Community Action Program, Inc., Occupant

BY: Cynthia Martin. Executive Director
P.O. Box 6250
Arlington, Virginia  22206

SUBJECT: U-3030-02-1 Use Permit Request of Arlington Community Action
Program (ACAP), Head Start Program, Mon. – Fri. 7:30 am – 5:00
pm, 16 children 3 years of age; on premises known as 1415 South
Queen Street.

SITE: The Hoffman Boston School is located at the intersection South
Queen Street and 13th Road South.  The site is generally
surrounded by residential uses.  The Head Start Center would
occupy one classroom on the first floor level of the building. 

ZONING: "S-3A" Special Districts.

LAND USE: Designated "Public" Parks (local, regional, and federal).  Schools
(public).  Parkways, major unpaved rights-of-way.  Libraries and
cultural facilities.

NEIGHBORHOOD: Arlington View Civic Association.

RECOMMENDATION: Approve, subject to the condition of the staff report,
with an administrative review in May 2003 and a
County Board review in May 2004.

BACKGROUND
Arlington Community Action Program, Inc. (ACAP) has operated day care services
under the Head Start Program to low income families for the past 36 years.  There are
currently three Head Start programs operating in Arlington.  They are located in:  the
Langston Brown Center located at Lee Highway and North Culpeper Street (currently
temporarily relocated to the Wilson School site during reconstruction of the Langston
Brown Center), the Walter Reed School building located at North McKinley Road and



Use Permit Request
U-3030-02-1           -2-

PLA-2829

Washington Boulevard and in the Ballston Baptist Church located at North Vermont and
11th Street North in the Ballston area.  All of the programs have operated successfully
under use permit approval and without complaints to County agencies.

Head Start is a federally-funded program that was developed to enhance the
competency skills of children and to break the cycle of inter-generational poverty.  The
program enjoys a broad community and national base of support.  Nationally, the
program has grown from a $96 million dollar summer program serving 561,000
children and families in 1965 to a $3.3 billion dollar year round program serving in
excess of 740,000.  Within Arlington County, the ACAP Head Start Program serves 415
families, receives approximately $2 million dollars in federal funds, and employs
approximately 67 people.  In the 2001-2002 school year ACAP's Head Start Programs
increased seven of its part-day classes to full day, full year programs.  Head Start
maintains a current waiting list of 148 families with children waiting to be served.

DISCUSSION
As part of an agreement with the Arlington Public Schools Pre-School Initiative, ACAP
is proposing to operate an educational facility for three year olds in the Hoffman Boston
Elementary School.  The stated goal of the program is to increase education and high
quality opportunities for children and families in Arlington County.  The expected
results of the Pre-School Initiative Program are:  (1) more enrolled children will enter
school ready to learn, (2) the capacity for quality early care and education within the
community will be increased, (3) improved training and education opportunities for APS
and Head Start, (4) transition to kindergarten will improve by providing Head Start
opportunity in the target school and finally (5) APS' host program will have additional
comprehensive services available to families.

The Hoffman Boston School building provides adequate outdoor and indoor space for
the proposed program.  There would be three staff persons assigned to the subject
Head Start class.  They would include a teacher trained in early childhood education or
a related field plus Virginia pre-K or elementary certification, a teacher assistant and a
family service worker.  Adequate on site parking is available to accommodate the
additional teachers and to provide for the safe drop off and pick-up of the children.  A
limited number of on street parking spaces are available to be used by parents on an as
needed basis for special parent-teacher conferences.  The Arlington View Civic
Association has been notified of the subject request.  To date there has been no
response from the association.

CONCLUSION
The applicant has successfully operated the Head Start programs in the County under
use permit control and without complaints to County agencies for a number of years. 
Child Care staff has worked with the applicant over the years and found the services to
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the children to be appropriate.  Child Care staff will continue to monitor the program
ensuring that the services to the children are adequate and in accordance with state and
local requirements.  In addition the relationship between Head Start and the APS is
expected to enhance the quality of education for those children participating in the
program.  Therefore, it is recommended that the use permit be approved subject to the
condition of the staff report with an administrative review in May 2003 and a
County Board review in May 2004.

1. The applicant shall meet the requirements of the Child Care Ordinance,
Community the Code Enforcement Office, the Environmental Health,
Bureau and the Fire Marshal's Office, including the installation of smoke
detectors.


