
April 29, 2002

To: The County Board of Arlington, Virginia

From: Ron Carlee, County Manager

Subject: Appropriation of Funds from the  Inmate Telephone Commission to
the Sheriff’s Office.

Recommendation: 1. Appropriate in FY 2002 $35,000 from the inmate
telephone trust and agency fund (099 162 0081) to the
Sheriff’s Office (001.161) to retrofit space in the Courthouse
Building for court security personnel.

2. Appropriate in FY 2002 $6,000 from the inmate telephone
trust and agency fund (099 162 0081) to the Sheriff’s Office
(001.161) to provide jailor training/certification for a deputy
sheriff.

3. Appropriate in FY 2002 $7,500 from the inmate telephone
trust and agency fund (099 162 0081) to the Sheriff’s Office
(001.162) to provide fitness equipment for the Sheriff’s Office
staff.

4. Appropriate in FY2002 $30,000 from the inmate telephone
trust and agency fund (099 162 0081), to the Sheriff’s Office
(001.161) to provide uniform equipment for the Sheriff’s
Office.

Issue:  None.

Background:  The Sheriff generates revenue from the telephone service that is
provided to inmates by Verizon and A T & T.  This revenue is then posted to a
trust and agency fund controlled by the Sheriff. This fund is used to purchase
unexpected, but required items that are needed for the operation of the Sheriff’s
Office in accordance with Sheriff’s Accounting Manual published and distributed
by the State Auditor of Public Accounts.   This fund has been in place since the
opening of the detention facility in 1994. The current balance of funds available
for the Sheriff is $492,973.  Annually, approximately $50,000 is generated from
this revenue.  Until this year, expenditures from the fund have been small and
posted directly to the trust and agency account.  However, because of the
significant total amount of these purchases it would be more appropriate to
transfer the funds to the Sheriff’s general fund for better tracking and auditing
purposes.  These proposed items are not funded in the current budget and are
appropriate expenditures under the guidelines established for the fund. The
following provides a brief description of each item:



Staff: Maxine McManaman, Director of Administration

1. The Sheriff’s Office has been working with the Office of Support Services to
retrofit space on the first floor of the Courts/Police Building to accommodate
Court security personnel.  The current space for court security personnel is
inadequate and does not accommodate the staff.  In addition, this centralized
location improves the security of the entries/exits; access to courthouse
control/command center and responding to emergencies in the building.
Another reason for the change in venue was to exchange space with the
police department to allow them to have evening and weekend public access.
This is a one-time expense.

2. A current deputy sheriff was hired as a bailiff in 1984 and did not receive
basic academy training to work in the detention facility.  The deputy has
worked as a bailiff and transportation deputy.  Due to our current rotation
system, the deputy has been reassigned to the jail and requires basic jailor
training as mandated by the Department of Criminal Justice Services (DCJS).
This training is not offered as a stand-alone course at the Northern Virginia
Criminal Justice Training Academy.  A DCJS approved academy has been
identified to provide the training at a cost of $6,000.  This is a one-time
expense.

3. Physical fitness and wellness is imperative to successful performance as a
deputy sheriff.  In working with Arlington County Health Smart and the
Northern Virginia Criminal Justice Academy, the Sheriff’s Office is expanding
its wellness program.  The equipment coincides with Health Smart and the
Academy’s basic physical fitness program.  The one time cost for the
equipment is $7,500, which includes a cardio-vascular machine, smith
machine, dumb bells and other fitness equipment.

4. The Sheriff’s Office is converting from brown leather uniform accessories to
black.  It is becoming more and more difficult to obtain brown accessories
because most jurisdictions have converted to black.  Additionally, when brown
accessories are ordered, you received various shades of brown.  This one-
time purchase requires an additional $30,000 to the wearing apparel budget.
Items being purchased include holsters, duty belts, handcuff pouches and
other duty gear.

Fiscal Impact: None.  These appropriations will not require any additional
County funds.


