
Staff:  Erik Beach, Department of Parks, Recreation and Community Resources
Reviewed by the County Attorney’s Office:          

May 18, 2002

TO: The County Board of Arlington County, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Approve the Award of a Professional Design Services Contract for the North Tract
Area.

RECOMMENDATIONS:

A. Approve the award of an architectural and engineering contract for park design services and
traffic analysis to Lewis, Scully, Gionet, Inc., a sole proprietorship, in an amount not to exceed
$316,743.60, and a contingency of $19,000.00, for a total contract authorization not to exceed
$335.800.00.

B. Delegate to the Purchasing Agent authority to sign the contract documents, subject to legal
review by the County Attorney.

BACKGROUND:  The area of study known as the North Tract Area is an approximately 46 acre site
bounded on the north by the former "Twin Bridges Marriott" site and on the south by South 10th Street.
The area is bounded on the west by Old Jeff Davis Highway and on the east by the Roaches Run Water
Fowl Sanctuary (See A-1).  The County will eventually take ownership of approximately 28 of the 46
acres in the North Tract area as structured under the Potomac Yards Phased Development Site Plan
(PDSP) as approved by the County Board on October 21, 2000.  

On May 19, 2001, the Arlington County Board established the North Tract Task Force. Recognizing
that the scope of the Task Force would be broad, the Board identified a "Core Group" of Task Force
members to outline the process for planning the North Tract Development. Members of the North Tract
Core Group included representatives from several County commissions, neighborhood civic
associations and Crystal City condominium associations.

The initial work of the North Tract Core Group resulted in that group’s emergence as the North Tract
Task Force. The County Board charged the Task Force with "providing recommendations on the
creation of public recreation through quality public and private investment that integrates with the overall
area. Recommendations shall include a master plan for a new park and other possible recreation
facilities, a transportation network and management plan and a small area plan for redevelopment with
options for joint development."

In order to achieve the County and Task Force’s charge, the County has solicited proposals for
consultants to assist with the multiple tasks necessary for a planning effort of this size.  Lewis, Scully,
Gionet, Inc., a sole proprietorship, has been selected through the Request For Proposal process No.



49-02 to provide a park master plan design, multi-modal transportation study, market and feasibility
analysis, community facilitation, and art integration for the North Tract Area Planning Process.  Eleven
firms responded to the request for proposals, four of which were invited to make oral presentations:
EDAW, Oculus, HOK, and Lewis, Scully, Gionet, Inc. Lewis, Scully, Gionet, Inc. was determined to
be a fully qualified offeror and presented the best proposal.

The County sought an offeror that consisted of a core team of consultants with extensive experience in
area master planning, recreational master planning, multi-modal transportation analysis, and a member
artist who can provide recommendations on the integration of art throughout the entire project.  The
consultant’s work is expected to produce final concepts by the end of 2002.  Advisory commission
presentations and County Board adoption is anticipated to take place early in 2003.

Specific elements required of the consultants will be:

• Development of a park and recreation master plan for the North Tract Area through the North Tract Task Force
process, which will include coordination with the Open Space Master Plan Revision Process and several
Arlington County departments.

• Prepare a transportation analysis of all modes of transportation serving the North Tract area, including taking
into consideration and interacting with ongoing transportation studies being conducted in the surrounding
areas, such as the Transit Alternatives Analysis being performed by the Virginia Department of Rail and Public
Transportation, where the current set of study recommendations can be used as a starting point. 

• Develop a site analysis and basic area plan through the North Tract Task Force process.

• Develop recommendations for indoor community recreational facilities identified through the North Tract Task
Force process.

• Develop recommendations for possible private/public partnerships, possibly through joint development, which
would facilitate the development of the master plan.  

• Workshops and presentations to civic associations and facility users to develop and build consensus for the
plan.

• Presentations to County commissions (such as, Park and Recreation, Planning, Arts,  Transportation and Energy
and Environmental Conservation Commissions) and the County Board.

FISCAL IMPACT: $85,800.00 for this master planning effort were approved by the November
2000 park bond referenda. $250,000.00 are available from the adopted 2002 Operating Budget, Pay-
Go for Master Plan / CIP Revision.

The Consultant will create an Integrated Financial Model and 10-Year Operating Proforma that
balances program development costs, operating costs, menus of programs and services and future
County financial and operating expectations.  This is expected to better integrate development of the site
and future operating costs into the County Budget and CIP.  Additionally an independent professional
cost estimator will develop a final cost estimate for the master plan that will include cost computations
for each major component of the project.  


