
Staff: Adam Wasserman, Dept. of Economic Development
John Feather, DED – Arlington Convention and Visitors Service

April 29, 2002

TO: The County Board of Arlington County, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Grant Application for a Federal Recovery Grant (Economic Development
Administration)

RECOMMENDATIONS: 1. Authorize the County Manager to submit a grant
application to the United States Economic
Development Administration in the amount of
$400,000 to be used to create the Arlington
Visitors Orientation Center.

2. Contingent upon award, in FY 2003 appropriate
up to $400,000 from the federal government
(002.0749) to the Travel and Tourism Promotion
Fund (002.614) for the study and improvement of
the Arlington Visitors Orientation Center.

ISSUE: Should federal funds be used for the creation of a new Visitors
Orientation Center as a means to assist in Arlington’s economic recovery?

BACKGROUND: The events of September 11th continue to have a serious
negative effect on the hospitality industry and the dependent retail sector in
Arlington County and the metro area. Hotel revenues dropped precipitously and,
as of March 2002, still remained well below last year’s earnings.  This economic
loss, combined with the closing of National Airport, resulted in substantial
unemployment in these sectors throughout the region. The image of our Nation’s
Capital as a leisure travel destination has suffered severely due to closings of
National Airport, the White House and other area tourist attractions.  As a result,
the number of leisure visitors is well below average numbers from previous
years.  Government travel has returned strongly and business travel is stabilized,
but not at previous levels.  Leisure travel remains below levels experienced over
the past several years.

The federal government has recognized the severe economic distress suffered
by Arlington County and the surrounding Northern Virginia jurisdictions.  To
mitigate this distress, they approved funding for Arlington County in the amount
of $400,000.  These funds, to be administered by the U.S. Economic
Development Administration, will be used to assist Arlington County’s economic
recovery efforts.
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At a meeting with the County Board and Congressman Moran on October 25,
2001, the creation of a new Visitors Orientation Center was identified as the best
tool to assist in the economic recovery effort.

The new Visitors Orientation Center would promote Arlington’s retail, restaurants,
theatre and accommodations to our overnight visitors and daytime populations.
Serving as the premiere travel information resource for the Washington, DC area,
it will also promote regional cooperation for recovery.

The grant will be used for 4 or 5 year lease with build-out of a storefront space to
be used for the Visitors Center’s new location. This will replace the current
Visitors Center, located in the lobby of the Aurora Hills Center.  The current
location is too small and is accessible only to visitors with cars.  The new center
will be located within walking distance of Metro and a concentration of hotels,
which will allow us to serve many more visitors (ACVS is projecting an increase
of visitors from 50,000 per year to 120,000 per year).   It is anticipated, but not
yet certain, that the center will require between 1,000 and 2,000 square feet.

To receive the funds, Arlington County is required to complete a formal grant
request.  The request requires documentation that the Arlington County Board
supports the program to be funded by the grant.

FISCAL IMPACT: Based on current projections, the grant will fully fund the initial
start-up of the new Center including presentation equipment and materials.
There is no local match required for this grant.  These funds will help in the
relocation of the Visitors Center and expand the program currently in place by
increasing visibility and accessibility.  Increases over the current budgeted funds
will be absorbed within the ACVS budget.  These costs are expected to be driven
by the increase in traffic and certain facility costs not experienced in the current
location.  Hours of operation and staffing are expected to remain constant at their
current level.

 Attachments: Hospitality Industry Update – March 2002


