
Staff:  Fran Lunney, Housing and Community Development Division (HCD), CPHD

May 2, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: Proposed Amendment to Extend to Fiscal Year (FY) 2005 the Five-Year
Consolidated Plan for FY 1999 to 2003

RECOMMENDATIONS:    Approve the extension of the Five-Year Consolidated Plan for FY
1999-2003 for Arlington and for Falls Church to FY 2005.

ISSUE:      None

SUMMARY: The Five-Year Consolidated Plan for FY 1999-2003, approved by the County
Board on April 18, 1998, is a planning document required by the Department
of Housing and Urban Development (HUD).  It is designed to guide housing,
homeless and community development goals and strategies within the County.
The County is seeking a waiver of the U.S. Department of Housing and Urban
Development (HUD) requirement for the County to submit a new Five-Year
Consolidated Plan next spring.

To obtain a waiver, the County needs to extend the time period of the existing
Five-Year Consolidated Plan for two years.  The current plan covers FY 1999-
2003.   Extending the time period to FY 2005 requires a formal amendment to
the Five-Year Consolidated Plan.

The purpose of the waiver is to draft the next Five-Year Consolidated Plan
when:

1) necessary data from the 2000 Census is available (HUD anticipates
providing the data in 2004); and

2) HUD has completed its revisions to the Consolidated Planning
process, designed to make the Plan more useful and results-oriented.

BACKGROUND:  The Five-Year plan’s housing and community development goals are
grounded in an analysis of a broad range of demographic data.  HUD has requested data critical
to the development of the new Consolidated Plan from the Census Bureau.  That data is not
expected to become available until 2004.  That data includes the low/moderate income summary
data that the County needs to determine the income eligibility of the current Neighborhood
Strategy Areas (NSAs) and any possible changes to the neighborhoods designated as NSAs.

The federal Office of Management and Budget (OMB) also has asked HUD to reduce
unnecessary compliance burdens on local jurisdictions and to recommend regulatory changes for
the Consolidated Plan by 2003.  OMB is requesting changes that would streamline the document
to increase citizen participation in the planning process and ensure accountability for results.



The proposals to pursue the waiver and amend the plan were submitted for consideration by the
Citizens’ Advisory Commission on Housing and the Community Development Citizen Advisory
Committee (CDCAC).  Both groups gave their unanimous support.   The Housing Commission
members present were:  Mr. Carpenter, Mr. Greenfield, Ms. Irving, Mr. Leibson, Mr. Ramirez,
Mr. Rinker, Mr. Sclafani, Mr. Sloter,  Mr. Wright and Ms. Retz.  CDCAC members present
were:  Ms. Braegelmann, Ms. Clark, Ms. Plata, Ms. Retz, Ms. Van Horne, Ms. White and Mr.
Withers.

Staff has had preliminary discussion with HUD staff about the proposed waiver and extension.
HUD staff have been supportive of the requests.

DISCUSSION: The County has striven to make their Consolidated Plan a user-friendly
document that empowers residents to participate as fully as possible in the development and
implementation of housing and community development policy and programs.  In anticipation of
new Consolidated Plan regulations as well as release of additional Census information, staff
recommends amending the existing Five-Year Consolidated Plan to extend it to FY 2005.  This
would avoid significant staff time in the next 12 months devoted to drafting a new Five-Year
plan that, when complete, will not have the data needed to choose the Neighborhood Strategy
Areas (NSAs) for the coming decade.  This would also avoid the duplication of effort involved in
redoing the Five-Year plan when the data becomes available at the same time as new federal
regulations are issued for the design and content of the Five-Year plan.

The extensive process involved in developing a new Five-Year Consolidated Plan requires broad
community planning with the residents of the NSAs.  Doing this before their status as NSAs is
re-confirmed could raise expectations of County action that might not be able to be fulfilled if
the neighborhood were no longer eligible for NSA status.

The Five-Year Consolidated Plan provides a lot of data on housing needs and goals but delaying
it does not affect the current housing planning process.  The County has been conducting a major
housing planning process over the last several years, which will continue separate from the Five-
Year Consolidated Plan process.  The County Board approved new Affordable Housing
Principles and Goals in December 2000.  Staff has been actively developing and presenting data
on housing needs and performance which will lead to County Board adoption of specific
numerical targets for each of the Goals in the coming year.

Extension of Goals:  Goals articulated in the Five-Year Plan, along with those provided in
Annual Plans, would be continued through the extension period until the end of FY 2005.  The
County Board retains the ability to amend any goals as it chooses.  Each Annual Consolidated
Plan incorporates the additional actions the County Board takes regarding  the Affordable
Housing Goals, funding and strategies.

HUD Review of Plan Design:  Staff has been involved in HUD- and OMB-sponsored
discussions of how to redesign the Five-Year Plan and may serve on a national committee
involved in planning the new format or setting up pilot programs.  The National Association for
County Community and Economic Development (NACCED), of which the County is a member,
is active in this study, as are a range of national advocacy groups.



Falls Church:  Staff of the City of Falls Church will be discussing the proposed waiver and
extension with their Housing Commission and City Council.  They anticipate each group
supporting these plans.

FISCAL IMPACT: None

Attachment:  Arlington County Five-Year Consolidated Plan for FY 1999-2003


