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SUBJECT: SP #193 Site Plan Amendment (CARRY-OVER) to amend the 

comprehensive sign plan for Ballston Common Mall; premises 
known as 4100, 4200, 4238 Wilson Blvd., 627, 671, 685, 701 N. 
Glebe Rd. (RPC #14-059-028, -030, -034, -035, -036)  

 
RECOMMENDATION: Approve the amendment to the comprehensive sign 

plan, subject to all previous conditions and new 
condition. 

 
SITE:  The Ballston Common Mall was approved as a retail mall under site 

plan (SP #193) approval in 1983.  The site is zoned “C-0-2.5.  In 
1997 the County Board approved an amendment to the Ballston 
Common Mall site plan to accommodate an office tower and 
theaters along the North Glebe Road frontage. 

 
ZONING: "C-O-2.5" Commercial Office Building, Hotel and Apartment 

Districts. 
 
LAND USE: "Medium” Office-Apartment-Hotel; Office Density (2.5 F.A.R.); 

Apartment Density (up to 115 units/acre); Hotel Density (up to 180 
units/acre). 

 
NEIGHBORHOOD: Ballston-Virginia Square Civic Association, Ashton Heights Civic 

Association, Ballston Partnership 
 
 
BACKGROUND 
In March 1996, the County Board approved a site plan amendment for a comprehensive 
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sign plan for the Ballston Common Mall.  Since that approval, there have been a 
number of amendments to the comprehensive sign plan in conjunction with new 
construction (Ballston Tower) and renovations associated with Ballston Common Mall.  
The County Board approved the most recent comprehensive sign plan amendment in 
October 2001 as part of the renovation and conversion of the J.C. Penney space to a 
Hecht’s Furniture Galleries store. 
 
In its effort to upgrade Ballston Common Mall and attract new patrons, the applicant 
has requested an amendment to the comprehensive sign plan to permit three new signs 
along the Wilson Boulevard frontage and the deletion of a previously approved sign (55 
s.f. “BC” logo sign on the pedestrian arch).  The signs include: 
• 128 s.f. “CVS/Pharmacy” sign replacing a 23 s.f. “CVS/Pharmacy” sign 
• 283 s.f. “Sport & Health Club” sign 
• 91 s.f. “Nouveau East” sign   
 
The original comprehensive sign plan for Ballston Common Mall had a total of 2,492 
square feet of signage including the 540 square foot Hecht’s rooftop sign.  Currently, 
through reallocation of previously approved signs and County Board approvals of new 
signs, the total sign square footage is 4,316 square feet.  This includes the E*Trade 
rooftop sign (250 s.f.), the Capitals logo rooftop sign (900 s.f.) and the video wall (756 
s.f.) approved with the proposed ice skating facility. 
 
At this time, approximately 2,990.7 square feet of approved signage has not been 
installed at the Ballston Common Mall.  This includes several signs approved in October 
2001 in connection with the conversion of the J.C. Penney’s space, and the proposed ice 
skating facility. 
 
DISCUSSION 
The Sign Guidelines for Site Plan Buildings serve as a basis for staff recommendations 
to the County Board on sign requests for site plan buildings.  The guidelines state that 
the total permitted sign area for a project (including directions signs, retail and 
commercial tenant signs and building, project or major tenant identification signs and 
banners or other signs visible from the public right-of-way, but excluding rooftop signs) 
will be computed on the basis of one (1) square foot of sign area for each one (1) linear 
foot of building wall width as measured along the public right-of-way. The approximate 
building wall width is 1,726 feet.  
 
The original approval of the comprehensive sign plan acknowleged the slight 
discrepancy between the linear feet of the building wall and the proposed sign square 
footage.  A condition with that approval stated: 
 

“The County Board in approving the comprehensive sign plan for Ballston 
Common Mall finds that the amount and type of signs is consistent with the 
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County Board’s adopted policy establishing this site as a major focal point for the 
Ballston area, and that the approved sign plan will reinforce the retail component 
and unity of this focal point project consistent with the “Sign Guidelines for Site 
Plan Buildings.” 

 
The Retail Action Plan identifies Ballston Common Mall as “being repositioned in the 
marketplace as a local service and entertainment destination.” However, the Retail 
Action Plan identifies constraints.  “Ballston Common Mall functions as a self-contained 
facility that does not open out onto the street.  The lack of visual interest along the 
street front inhibits the center’s ability to draw potential shoppers from elsewhere in the 
district.”  Ballston Common Mall is attempting to overcome this constraint.  This is 
evident in the changing tenant composition – a health club, numerous sit-down 
restaurants, a movie theater, and a proposed ice skating rink – exterior and interior 
renovations, and the subject request for additional signage.  
 
Ballston Common Mall is an exceptional site within the County both in location and in 
use.  In order to achieve the goals set forth in the Retail Action Plan, create an 
enhanced pedestrian environment, and add to the vitality of Ballston Common Mall, the 
current sign guidelines need more flexibility.  Based on the above criteria, the amount 
of previously approved signage, and the subject request, staff recommend that the basis 
of one square foot of sign area for each one linear foot of building wall be increased to 
1.5 square foot of sign area for each one linear foot of building wall, thereby permitting 
a total of 2,589 square footage of signage.   
 
Staff support the 128 s.f. “CVS/Pharmacy” sign that replaces an existing 23 s.f. sign.  
The new sign will compliment the proposed façade improvements and create a strong 
street presence along Wilson Boulevard.  Staff also support the 283 s.f. “Sport & Health 
Club” sign located on the second level of the mall the location of the health club.  Sport 
& Health leases over 30,000 square feet of space and is considered a major tenant in 
Ballston Common Mall.  The amount of sign area requested is appropriate for such a 
tenant.   
 
Nouveau East, a newly opened restaurant in the mall, has requested a similar amount of 
sign area as existing restaurants including Rock Bottom Brewery and Macaroni Grill.  
The placement of the sign, at the second level of the mall on Wilson Boulevard, brings 
color and design to an otherwise plain brick wall.  Therefore, staff support the 91 s.f. 
“Nouveau East” sign.   
 
CONCLUSION 
Staff support the three signs proposed by the applicant, “CVS/Pharmacy,” “Sport & 
Health,” and “Nouveau East.”  An approval of this request will keep the total sign area 
within the new standard for this area.  Staff conclude that an approval furthers the goals 
of the Retail Action Plan, brings economic vitality to a major shopping and 
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entertainment destination, and creates a more lively street frontage along Wilson 
Boulevard.  Therefore, staff recommend that the County Board approve the site plan 
amendment request, subject to all previous conditions and the following new condition: 
 
1. The applicant agrees that the Ballston Common comprehensive sign plan, as 

approved in 1996 and amended in 2001, is amended to delete the existing 23 
square foot “CVS” sign and the previously approved 55 square foot “BC” logo sign 
on the pedestrian arch.  The comprehensive sign plan is further amended to include 
the 128 square foot “CVS/Pharmacy” sign, the 283 square foot “Sport & Health” sign 
and the 91 square foot “Nouveau East” sign.  All signs shall be designed and 
installed as set forth in the “Proposed Amendment to the Comprehensive Sign Plan” 
by Ballston Common Mall and dated October 18, 2002. 
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PREVIOUS COUNTY BOARD ACTIONS:  
  

May 18, 1982 Approved a site plan amendment (Z-2224-82-2) for 
the redevelopment of Parkington Shopping Center, 
for three office buildings, for the remodeling of an 
existing department store and shops and an addition 
to the existing parking garage plus a new parking 
structure. 

 
July 9, 1983 Approved a site plan amendment (new site plan) (Z-

2224-82-2 and Z-2238-83-2) SP #193 to modify the 
approved site plan to incorporate new site area into 
the redevelopment and to revise the approved site 
plan.  Total density approved 1,450,285 s.f. 
[(850,000 s.f. of office g.f.a. in 3 bldgs., 25,000 s.f. 
of retail/office g.f.a. and 662,660 s.f. of commercial 
g.f.a. excluding mall area (76,475 s.f. and cinema 
10,900 s.f.)] 

 
April 4, 1987 Approved a site plan amendment to permit an 

outdoor cafe (Ecco Cafe) with a review in one (1) 
year. 

 
July 11, 1987 Approved a site plan amendment to modify condition 

#2 to allow the word "Ecco" to be used in conjunction 
with the logo on the panel demarcating the outdoor 
cafe area. 

 
April 16, 1988 Continued a site plan amendment to the operation of 

an outdoor cafe (Ecco Cafe) with a review in two (2) 
years. 

 
August 12, 1989 Deferred site plan amendment request for a 

comprehensive sign and lighting plan to the October 
7, 1989 County Board meeting. 

 
September 12, 1989 Approved site plan amendment request to permit 

conversion of 408 s.f. of retail space to office use for 
five years subject to one (1) condition. 
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October 7, 1989 Deferred site plan amendment request for a 
comprehensive sign and lighting plan to the January 
6, 1990 County Board meeting. 

 
January 9, 1990 Deferred site plan amendment request for a 

comprehensive sign and lighting plan to the April 7, 
1990 County Board meeting. 

 
April 7, 1990 Continued site plan amendments for the operation of 

an outdoor cafe (American Cafe) with a review in two 
(2) years. 

 
April 7, 1990 Deferred site plan amendment request for a 

comprehensive sign and lighting plan to the July 7, 
1990 County Board meeting. 

 
April 3, 1993 Continued a site plan amendment (SP #193) for 

operation of an outdoor café in conjunction with 
an existing restaurant. 

 
July 13, 1993 Approved a site plan amendment for operation 

of a summer day camp for up to 40 children, 
ages 5 to 12 years, weekdays, from 7:00 a.m. to 
6:30 p.m. from June through September on the 
3rd level of the Mall. 

 
September 11, 1993 Took no action on site plan amendment (SP 

#193) to permit six tables of an outdoor café in 
the public right-of-way. 

 
March 9, 1996 Adopted an ordinance stating that the amount 

and type of signage proposed for the Ballston 
Common Mall is consistent with the County 
Board’s adopted policy establishing this site area 
as a major focal point for the Ballston area, and 
that the approved sign plan will reinforce the 
retail component and unity of this focal point 
project consistent with the “Sign Guidelines for 
Site Plan Buildings” 

 
  Deferred a site plan amendment (SP #193) for a 

comprehensive sign plan to the March 23, 1996 
County Board meeting. 
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March 23, 1996 Approved a site plan amendment (SP #193 for a 

comprehensive sign plan (banners, retail tenant 
signs, mall identification signs, directional signs, 
and pylon and free-standing signs) including 
three Ballston Common Mall identification signs. 

 
July 3, 1996 Deferred a site plan amendment (SP #193) for a 

comprehensive sign plan including retail tenant, 
mall identification, directional pylon, and 
freestanding signs. 

 
July 19, 1997 Deferred a site plan amendment request (SP 

#193) to August 2, 1997, for construction of a 
new office building including 230,361 square 
feet of office gross floor area, 29,334 square 
feet of restaurant/retail (which includes 7,005 
square feet of pedestrian mall area), and 80,014 
square feet of theater space; a comprehensive 
sign plan; modification of use regulations to 
exclude pedestrian mall and theater space from 
floor area ratio; and modification for additional 
office building height. 

August 2, 1997 Approved a site plan amendment (SP #193) for 
a new office building including 230,361 square 
feet of office gross floor area, 29,334 square 
feet of restaurant/retail gross floor area 
including 7,005 square feet of mall area and 
80,014 square feet of theater space, including a 
comprehensive sign plan subject to conditions. 

 
November 1, 1997 Approved a site plan amendment (SP #193) for 

construction of a partial sixth floor with 
approximately 40.000 square feet of gross floor 
area on the existing building for administrative 
offices and a corresponding reduction of 
approximately 40,000 square feet from the 
approved but unbuilt “Point Office Building”. 

 
December 16, 1997 Ratified and approved the lease agreement 

between the Arlington County Board and 
Ballston Common Associates, L.P. for the 
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subject County-owned property at a rent of 
$350 per month and adopted an ordinance to 
permit temporary a temporary construction 
staging area, partially on-site and partially off-
site. 

 
March 13, 1999 Approved a site plan amendment (SP #193) to 

permit an outdoor café with a maximum seating 
area of 60 and live entertainment between the 
hours of 11:00 a.m. and 1:30 a.m., Mondays 
through Sundays, for Rock Bottom Brewery 
Restaurants. 

 
July 10, 1999 Approved a site plan amendment (SP #193) and 

amended conditions of the approved site plan 
continue to permit a temporary construction 
staging area, partially on-site and partially off-
site for a period of two (2) years from June 13, 
1999 to June 13, 2001). 

 
  Ratified and approved the lease agreement 

attached to the County Manager’s June 23, 1999 
report between the Arlington County Board and 
Ballston Common Associates, L.P. for the 
subject County-owned property at a rent of 
$350 per month. 

 
November 13, 1999 Approved a site plan amendment (SP #193) to 

permit an outdoor café within the public right-
of-way and to permit a comprehensive sign 
plan. 

 
 January 29, 2000  Approved site plan amendment 

(SP #193) for two rooftop signs (one on an 
alternative location) at the Ballston Tower 
building for parcels of real property located at 
627 - 701 North Glebe Road (east side) and 
4100 through 4128 Wilson Boulevard and 504 
through 708 North Randolph Street subject to 
three new conditions. 

 
 April 8, 2000  Deferred site plan amendment (SP #193) to 

permit a 13-story office building with ground 
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floor commercial retail space, consisting of a 
total of approximately 262,000 gross square feet 
and a modification of use regulation for building 
height on premises known as Parcel D-1, 
Ballston Common. 

 
 May 23, 2000  Deferred site plan amendment 

(SP #193) to permit a 13-story office building 
with ground floor commercial retail space, 
consisting of a total of approximately 262,000 
gross square feet with a modification of use 
regulations for building height, tandem parking 
and to permit a comprehensive sign plan on 
premises known as Parcel D-1, Ballston 
Common. 

 
 June 24, 2000  Approved an agreement with 

May Department Store Company and 
amendments to Ballston Public Parking Garage 
Bond documents. 

 
    Approved a site plan 

amendment (SP #193) for Parcel D-1, Ballston 
Common Point site and modification of use 
regulations for tandem parking and a 
comprehensive sign plan subject to conditions. 

 
 August 5, 2000  Approved site plan amendment 

(SP #193) to enclose the exterior arcade to 
accommodate year round restaurant seating, 
additional outdoor seating and modifications to 
exterior facade for Chicken Out Rotisserie. 

 
October 13, 2001  Approved site plan amendment (SP #193) to 

replace the previously approved 8-inch caliper 
trees with 6.5-inch caliper trees. 

 
    Approved site plan amendment 

(SP #193) to convert interior retail space to 
office space, and amend the comprehensive sign 
plan subject to all previous conditions and new 
conditions. 
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February 9, 2002 Approved major site plan amendment (SP #193) to 
permit constrution of an ice skating facility with 
ancillary uses and office and training facilities with 
modifications of use regulations for density, parking, 
and a comprehensive sign plan, subject to conditions.  


