
 
STAFF: Marsha Allgeier, Department of Human Services 
 
County Board Meeting – November 16, 2002 

 November 5, 2002 
 
 
TO: The County Board of Arlington, Virginia 
 
FROM: Ron Carlee, County Manager 
 
SUBJECT: Allocation of LPACAP One-Time Funds 
 
 
RECOMMENDATION: Allocate funds from the LPACAP Investment 

Contingency as follows: 
 
1. Designate $7,728,000 for supportive housing for low/moderate-income 

persons with disabilities: 
 

a. Reserve $7,578,000 for supportive housing projects, with specific 
program and project allocations subject to further County Board 
action.  Appropriate $3,935,194 to the Department of Human Services 
(001.412) and transfer $3,642,806 already appropriated in the FY 
2003 Adopted Budget from Non-Departmental (001.713) to the 
Department of Human Services (001.412) for the $7,578,000 reserve. 

 
b. Appropriate $150,000 to Department of Human Services (001.412) for 

an assessment of how supportive housing and residential services for 
persons with disabilities can be provided in the County so as to 
achieve the goals of person-centered planning, cost effectiveness, 
fiscal sustainability, and flexibility in the County’s challenging housing 
market. 

 
2. Appropriate $4.0 million to the capital fund (013.039) for the renovation 

of Fenwick Center in order to house Public Health Division programs and 
activities. 

 
3. Appropriate $250,000 to the capital fund (013.039) toward the 

renovation of space at the DHS N. Edison Street site to accommodate the 
Arlington Community Action Program and its Head Start program when 
ACAP must vacate its space at Reed School. 

 
4. Appropriate $3,470,000 to Department of Human Services (001.412) for 

purchase of hardware, software and related services for the following 
information technology projects: 

 
a. Replacement of the CASE system and to implement a new integrated 

client information system; 
 



   
-2- 

 
b. Business system continuity/disaster preparedness and meeting data 

storage capacity needed for the human service technology initiatives; 
 

c. Homeless Management Information System (HMIS); 
 

d. Meeting requirements under the federal Health Insurance Portability 
and Accountability Act (HIPAA); 

 
e. Creation of a Community Human Services Information Network; and 

 
f. Assessment and development of automated records management 

systems for human service records. 
 
5. Appropriate $150,000 to Department of Human Services (001.412) to 

develop and implement a performance measurement, monitoring, and 
evaluation system for all LPACAP projects. 

 
ISSUE: How to allocate one-time funds received from the Virginia 

Department of Social Services as part of the Local Public Assistance 
Cost Allocation Project (LPACAP) revenue maximization project. 

 
SUMMARY: The County will receive approximately $18 million in one-time 

funding under the Local Public Assistance Cost Allocation Plan 
(LPACAP) revenue maximization initiative of the Virginia 
Department of Social Services.  This does not include the $4-5 
million in ongoing LPACAP funding the County will receive annually 
in FY 2004 and beyond.  County staff has undertaken a community 
input process to hear about the human service needs in Arlington 
and how the County should expend LPACAP funds.  Staff is 
recommending allocation and appropriation of the LPACAP one-
time funds at this time.  Appropriation of the ongoing LPACAP 
funds will be approved in April 2003 as part of the FY 2004 
budget.  The funds available for allocation are net of previous 
action by the County Board, and contingency/administration 
expenses.  The recommended uses of net available of funds are 50 
percent for supported housing, and 50 percent for human services 
infrastructure investments. 

 
BACKGROUND:  Arlington County is able to obtain additional federal reimbursement 
of allowable administrative costs for administering social services programs.  This 
effort, part of revenue maximization efforts of the Virginia Department of Social 
Services (VDSS), is known as the Local Public Assistance Cost Allocation Plan 
(LPACAP).  The funds consist of: 
 
• retroactive reimbursements (known as one-time funds) for past fiscal years dating 

back to federal fiscal year 2000; and  
• ongoing funds that will be received each year, projected to be approximately $4-5 

million per year. 
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The proceeds from LPACAP are expected to be ongoing as long as the County and State 
are participating in the subject federal programs and the County continues to fund 
positions and expenses used for administrative support of those programs.  In 
December 2001, Arlington submitted a LPACAP for fiscal year 2000, claiming locally 
funded administrative costs related to federal programs amounting to over $4 million.  
VDSS approved payment of $4,163,524.  Arlington recently received the payment for 
fiscal year 2001 of $4,962,829. 
 
There are three basic requirements that VDSS has established for use of LPACAP funds: 
• the funds must be used for human services; 
• the funds may not supplant other funding (including local funding); and 
• proposed expenditures must be approved by VDSS. 
 
County staff engaged in a public input process to discuss use of the LPACAP funds.  
DHS sponsored a planning workshop on June 29, 2002.  Approximately 75 to 100 
people attended the workshop and discussed the wide range of human service needs in 
the community.  Feedback also was obtained through discussions with human services 
advisory commissions, partnerships, and organizations; staff input; meetings organized 
to solicit perspectives from particular communities; and letters and proposals submitted 
by eighteen organizations and individuals. 
 
DHS staff developed a LPACAP Allocation Plan, which was distributed to interested 
parties.  The Allocation Plan laid out the criteria and objectives for establishing priorities 
and suggested eight thematic areas for allocating LPACAP funds:   
 

1. Information technology; 
2. Human service facilities; 
3. Supportive housing; 
4. Behavioral healthcare; 
5. Public health and emergency preparedness; 
6. Prevention and early intervention; 
7. Language access; and 
8. Monitoring, performance measurement, and evaluation. 

 
The County Manager held a public forum on September 24, 2002, to hear comments on 
the Allocation Plan.  Sixty-two speakers were heard. 
 
Since the original LPACAP public input process was developed, it has become clear that 
the State budget faces a major crisis that will inevitably result in serious cuts in State 
expenditures.  That in turn will have significant impact on State-funded services at the 
local level and on the County budget.  The full impact and all details of the State budget 
cuts, however, will not be known for some months. Therefore the County Manager is 
delaying decisions on allocation of the ongoing LPACAP funds and will make those 
recommendations in the context of the County’s fiscal year 2004 budget.  Because FY 
2003 ongoing funds will not be allocated for ongoing human service needs, the FY 
2003 LPACAP funds will be added to the one-time LPACAP funds.  One-time funds are 
available to make up State cuts in the current FY2003. 
 
DISCUSSION:  The County Manager is recommending allocation of available LPACAP 
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one-time funds as listed in Table 1.  The one-time funds include actual federal 
reimbursements received for fiscal years 2000 and 2001 and projected for fiscal years 
2002 and 2003.  The gross amount for the four years is estimated to be approximately 
$18 million.  From that amount the following should be subtracted: 
 
• The County Board previously approved appropriation of $520,718 of LPACAP funds 

as part of the approved FY 2003 budget (see Attachment A for list and status).   
 
• Staff is recommending that $918,148 (5% of the total) be held in reserve as a 

general contingency.  VDSS suggests a set-aside of at least 5% to account for yearly 
fluctuations in expenditure levels.  VDSS will audit the reimbursements received 
against allowable costs.  The general contingency provides a reserve to repay any 
amounts not supported by the audit.  Once the audits are completed, these funds 
may be available for allocation, either to supplement previous allocations or to 
allocate to new areas.   

 
• Staff is recommending a further set-aside of $1,150,000 as a contingency against 

State budget cuts and to provide a source of assistance for non-profit organizations 
that may be experiencing short-term financial difficulties.  The State of Virginia’s 
budget crisis undoubtedly will result in cuts to State funding to the County.  The first 
round of cuts, announced in October and covering one-half or less of the total 
projected State deficit, will result in State cuts to County human services in FY 2003 
totaling approximately $650,000.  Additional cuts in FY 2003 are expected.  State 
cuts also will affect non-profit human service organizations, which play an invaluable 
role in serving those in need and leveraging resources and human capital in the 
community.  September 11th and its aftermath, the economic downturn, the State 
budget cuts, and the United Way crisis make for uncertain times for these 
organizations, many of which operate with little or no reserves and depend heavily 
on contributions and volunteers.  One suggestion made at the County Manager’s 
September 24th forum was to provide short-term assistance to tide organizations 
over tough times.  To the extent these contingency funds are not needed to make up 
for State cuts, the funds could be made available to assist non-profits as needed.   

• One of the five criteria established for LPACAP funded activities was that the funded 
activity provides for measurable outcomes in a reasonable period of time related to 
the long-term health, safety, and stability of the community.  In order to ensure 
valid and comparable performance measures and consistent monitoring, reporting 
and evaluation systems for all activities, it is recommended that a the County 
assume responsibility for developing and implementing a system for all LPACAP-
funded activities.  $150,000 would be appropriated for securing consulting services 
with appropriate expertise to work with all funded programs – both within County 
government and community partners.  This will ensure that all activities will be fully 
and professionally measured, evaluated, and documented; that consistent 
methodology and comparable measures will be used; that information technology 
will be effectively utilized to assist in record keeping, reporting, analysis, and 
information sharing; and that community knowledge about the effectiveness of 
human services can be shared in an efficient manner.  Combined with the 
community human services network described under information technology 
initiatives, all organizations concerned with human services should be able to learn 
from the experience of all the LPACAP-funded activities. 
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That leaves $15,448,000 available for allocation.  Table 1 lists the recommendations 
recommended by staff.  Supportive housing is allocated 50% of the available amount.  
Information technology takes up 22.5% of the LPACAP, with human service facilities 
totaling 27.5%. 
 

Table 1 
Allocation of LPACAP One-Time Funds 

 
ACTIVITY/PROGRAM ALLOCATION PERCENTAGE 

   
Housing:   
   Supportive Housing Fund 7,578,000  
   Residential Services Assessment 150,000  
  Subtotal 7,728,000 50.0% 
   
Information Technology:   
   Integrated Client Information   
   System 

2,300,000  

   Ensuring Business System  
   Continuity & Disaster Preparedness 

   300,000  

   Homeless Management Info System      70,000  
   Ensuring HIPAA Compliance    300,000  
   Community Human Services Information  
    Network (Supplemental I-NET) 

   250,000  

   Standardizing Records Management.    250,000  
  Subtotal 3,470,000 22.5% 
   
Human Services Facilities:   
   Fenwick Renovation 4,000,000  
   Head Start at N. Edison Street Site    250,000  
 Subtotal 4,250,000 27.5% 

   
TOTAL $15,448,000 100.0% 
 
 
1. Supportive Housing ($7,728,000).  The need for affordable housing for low- 

and moderate-income persons with mental and/or physical disabilities or other 
special needs was cited again and again throughout the LPACAP community input 
process.  Supportive housing integrates affordable housing with support services for 
people with special needs, especially those who have had or would have difficulty 
maintaining a stable residence.  In many cases the supportive housing would be 
needed indefinitely, although transition to increasing levels of independence may be 
possible.  In other cases transitional housing is needed until economic self-
sufficiency is attained. 

 
The range of needs includes: 
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• Approximately 50 Arlingtonians with serious mental illness who are in state 

institutions and who need appropriate and affordable community placements; 
• More than 20% of the 1200 consumers currently served by the County’s Mental 

Health Outpatient Services who become homeless each year because they are 
unable to manage tasks of daily living, budgeting, and relationships with 
neighbors and apartment management necessary to maintain their housing; 

• Approximately 55 persons with mental retardation/developmental disabilities in 
Arlington who are on the residential services waiting list: 
• Of these, 30 are considered in critical need, due to age or health of caregivers 

and who will need assistance when their parents can no longer care for them; 
• Approximately 35 persons who have a dual diagnosis of mental retardation and 

serous mental illness who require specialized services, 
• Approximately 70 persons recovering from chemical dependency: 

• Of these, 20 are permanently disabled; 
• Approximately 35 persons with co-occurring serious mental illness and chemical 

dependency (dual diagnosis); 
• Approximately 125 homeless persons on the street or in shelters who have a 

serious mental illness and/or chemical dependency; 
• Approximately 50 persons leaving the jails who are mentally ill, recovering 

substance abusers, and/or mentally retarded and who face homelessness upon 
release; 

• Older adults with serious mental illness who need assisted living with mental 
health support services; 

• Low- and moderate-income persons with physical disabilities who need 
accessible housing. 

 
a. Supportive Housing Fund ($7,578,000):  The fund would be available to 

support projects and programs that provide transitional and permanent housing 
for persons with mental and/or physical disabilities or other special needs.  A full 
range of residential environments would be needed to house these consumers, 
such as congregate living with full-time staffing (live-in or 24-hour awake staff) 
for crisis stabilization and long-term residence; semi-independent group living 
with varying levels of residential supervision or support; independent group 
living; and independent living with drop-in or off-site day support.  The housing 
types for these residential environments can be single-family housing, adjacent 
or grouped townhouses or apartments, or scattered site housing units. 
 
Housing models may include: 
 
• Group homes and independent living units owned by a non-profit 

organization that provides a combination of supervised living and on-site 
supportive services, with off-site day support programs; 

• Grouped or scattered site apartments owned by a non-profit housing 
organization, with supportive services provided by the County (such as 
Project Hope) or a non-profit service provider; 

• Grouped or scattered site apartments owned by a for-profit owner who has 
agreed to rent to pre-screened tenants, with placement and supportive 
services provided by the County or a non-profit service provider. 



   
-7- 

 
• Voucher program that allows consumers to choose appropriate housing and 

supportive services on the open market or from among a group of providers; 
• Housing financially secured for one or more consumers by family, with 

supportive services provided by the County or a non-profit organization; 
• Single person efficiencies (SPE) in a single building with a live-in manager 

and other staff to provide support; 
 

Once the parameters for use of the funding are set, the Supportive Housing Fund 
would be available for specific programs or projects to be approved by the 
County Board. 
 

b. Residential Services Assessment ($150,000):  Although the need for 
affordable supportive housing is clear, the choice of appropriate methods for 
meeting the needs of known and potential consumers in the most effective and 
efficient manner, especially in Arlington’s difficult housing market, is not.  For 
example, the Arlington Community Services Board this past year released a 
Request for Proposal for several residential programs for persons with mental 
retardation (MR) and serious mental illness, as part of a multi-year effort to meet 
regulations requiring competitive procurement for services for which the Services 
Board has oversight responsibility.  The proposals that were received for the MR 
programs have all been rejected because the costs were significantly higher than 
budgeted amounts.  The experience has made clear the necessity for a fresh look 
at contracting for residential programs, including the possibility of new models. 

 
An assessment of possible models of providing supportive housing and 
residential services for persons with mental or physical disabilities would be 
invaluable at this time to set the parameters for use of the Supportive Housing 
Fund.  Such an assessment would look at: 
 
• what other jurisdictions have done, both successes and failures, including not 

just best practices, but also “promising practices”; 
• what mechanisms are most effective and economical in a housing market 

such as Arlington’s; 
• how to maximize consumer choice and person-centered planning in the area 

of residential services, for consumers whose income is generally very low 
(less than 20% of median income); 

• how to maximize third-party reimbursements in today’s highly regulated but 
severely under-funded managed care environment; 

• ways to leverage other funding sources, both in the housing and services 
arenas; 

• ways to maximize use of one-time monies when ongoing monies are more 
scarce; 

• how to project the types and level of supportive services needed to match 
the supply of supportive housing;  

• whether the ownership and management of housing units should be 
separated from provision of supportive services in order to provide 
contracting flexibility, maximize consumer choice, and secure the public’s 
capital investment in housing units; 

• how to structure partnerships and collaborations, including non-traditional 
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partners and true partnership between the housing and human services 
communities, to expand housing options for low-income persons with special 
needs; 

• how to deal with the unique issues of housing discrimination and NIMBYism 
in relation to persons with disabilities. 

 
2. Information Technology Initiatives ($3,470,000).  The Department of 

Human Services is in a catch-up mode, trying to make up for years of lack of 
investment in updating information technology systems in a rapidly changing field.  
The LPACAP one-time funds present an unprecedented opportunity to make 
significant investments in the human services information technology infrastructure 
and implement the DHS Information Technology Strategic Plan developed in 1997. 

 
a. Integrated Client Information System ($2,300,000):  The number one 

recommendation of the 1997 Information Technology Strategic Plan was the 
replacement of the 20-year old mainframe CASE system with a single, integrated 
information system and data repository.  Known within DHS as the Daughter of 
CASE (DOC), this project means not only new platform and software, but also 
enables significant improvements in customer service.  DOC is absolutely critical 
to the future of the human services delivery system.  The project involves: 

 
• Replacement of the limited CASE client data system with a client data 

repository that will include all DHS programs, enabling for the first time the 
unduplicated counting and tracking of all DHS clients, no matter which 
services are involved; 

• Replacement of production systems for purchase of services, housing grants, 
and general relief and other benefits payments that process over $13 million 
of services and assistance annually; 

• Allows for interface of the local DHS system with multiple applications 
systems needed for particular program areas, State agencies and funding 
sources; 

• Enables streamlining of business operations such as client registration, 
general eligibility determination, scheduling, service management, billing and 
reimbursement, and financial management, eliminating duplicative customer 
information requests, enabling more integrated human service delivery, and 
allowing for future e-government operations. 

b. Ensuring Business System Continuity and Disaster Preparedness 
($300,000):  DHS, as a significant component of Arlington County Government, 
must take necessary steps to ensure the continuity of services and participate in 
emergency preparedness planning and implementation as part of an overall 
Arlington County business continuity and emergency preparedness plan.  Part of 
these responsibilities entail development and implementation of a remote 
disaster recovery solution that will allow the resumption of business information 
technology operations at an alternate site.  In response to this, Arlington County 
took advantage of a significant opportunity for cost savings by entering into an 
agreement with EMC, a nationally prominent data storage, retrieval, and recovery 
vendor, for the provision of emergency operations of information technology 
services and backup of critical data systems.  This agreement will provide the 
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County in general and DHS in particular with data storage and redundancy, a 
data recovery solution, and a data staging and test environment needed for DOC 
and other new applications.  The $300,000 is a portion of the cost of the EMC 
system and a portion of the data storage capability that the system will provide 
for human services systems. 

 
c. Homeless Management Information System ($70,000):  The Department 

of Housing and Urban Development (HUD) has mandated a Homeless 
Management Information System (HMIS) that requires that jurisdictions collect 
an array of data on homelessness, including an unduplicated count of homeless 
persons, use of services and the effectiveness of the local homeless assistance 
system.  DHS is beginning a community planning process, including non-profit 
agencies serving this population, to meet these requirements and will be 
exploring a regional approach with other Northern Virginia jurisdictions.  The 
recommended funding should enable purchase of a system that meets HUD 
requirements. 

 
d. Ensuring HIPAA Compliance ($300,000):  The Health Insurance Portability 

and Accountability Act of 1996 (HIPAA) mandates sweeping changes in most 
healthcare transaction and administrative information systems.  HIPAA should 
result in improved efficiency in healthcare delivery by standardizing electronic 
data interchange, protecting patient privacy, and ensuring security of health data 
through the setting and enforcing of privacy and security standards.  HIPAA-
compliant information technology systems and policies and procedures are 
necessary to ensure that the County is fully in compliance with upcoming 
regulatory deadlines, including the April 2003 deadline for the privacy 
regulations.  An effort is now underway to secure the necessary expertise to 
assess gaps in current systems, policies, and procedures and determine 
necessary steps.  The recommended funding will enable DHS to implement 
changes in systems, as well as provide necessary training to implement HIPAA-
compliant policies and procedures. 

 
e. Community Human Services Information Network ($250,000):  Another 

recommendation of the 1997 Information Technology Strategic Plan is to 
establish a community-wide human services network to ensure collaborative 
effective delivery of human services in the County.  The LPACAP funds provide 
the opportunity to begin to implement this recommendation and to redefine the 
means of information technology and data exchange in the human services 
community.  This approach is intended to meet reporting and service 
management needs of contract providers, particularly the non-profit human 
service organizations with which the County contracts, while building the 
foundation for a community-wide information sharing system. 
 
The framework involves: 
• providing a direct web-based interface into a reporting system for human 

service contract providers: 
• enhancement of the capacity of existing non-profit organizations’ technical 

infrastructure and internet connectivity; and 
• extending the implementation of DOC to allow secure, appropriate 
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information sharing via the internet to enable human service coordination 
between the County and its community partners. 

 
Full implementation will require many years and more funding than is 
recommended here.  The recommended funding will enable a pilot of the 
network, extending the reach of the County's I-Net system and connecting a 
limited number of community non-profit providers to enable data sharing, 
reporting, and extranet connectivity.  
 

f. Standardizing Records Management ($250,000):  DHS faces burgeoning 
collections of medical, social services, financial and other records.  As part of a 
County-wide effort, DHS must find a way to efficiently catalogue, store, retrieve 
and manage these records.  There is a County project now underway to define 
the requirements of such a storage and retrieval system and address the changes 
required for compliance with HIPAA regulations.  Implementation of automated 
records management systems for DHS records will require significant resources 
and efforts over many years.  This funding will enable assessment of DHS needs, 
determination of functional requirements, and estimation of costs and efforts 
needed to implement. 

 
3. Human Service Facilities ($4,250,000).  Prior to the move in 2000 of a 

significant portion of the Department of Human Services offices to Clarendon, facility 
needs represented the single most critical infrastructure need of DHS.  Even after the 
move, about 40% of DHS programs remain in deteriorated and/or overcrowded 
facilities, and efforts are needed to continue human service facility improvements. 

 
The move of a significant portion of DHS offices to the Warren G. Stambaugh 
Human Services Center in Clarendon represented phase one in the upgrade of 
human services facilities in Arlington.  Phase two involves the Fenwick Center and 
the relocation of Head Start and ACAP offices to vacant space at the North Edison 
Street site.  Phase three involves the Behavioral Healthcare programs in the Drewry 
and George Mason Centers at the North Edison Street site.  Additional needs include 
the Woodmont Center and Clarendon House. 

 
a. Renovation of Fenwick Center  ($4,000,000):  The next phase of the 

facility improvement plan is to renovate the currently vacant Fenwick Center and 
move the remainder of the Public Health Division that could not fit into the 
Stambaugh Center into Fenwick.  This would include the Divisional administrative 
offices and Communicable Disease Bureau, now at the dilapidated 1800 Edison 
Street building; the Public Health Laboratory, now in an outmoded building 
behind 1800 Edison; and the Environmental Health Bureau, now in a County 
office building at 2049 15th Street North that is slated to be demolished. 

 
Completion of the Fenwick improvements is estimated to take 18 to 24 months.  
With its completion the Communicable Disease Bureau, including the Chest 
Clinic, would have adequate clinical and administrative spaces.  In addition to the 
critical role the Communicable Disease Bureau plays in containing the spread of 
such diseases as tuberculosis, AIDS/HIV and other sexually transmitted diseases, 
the Communicable Disease Bureau is the front line in the County’s response to 



   
-11- 

 
any future bio-terrorism or epidemic threat.  The Public Health Laboratory would 
have up-to-date facilities that fully meet code requirements to fulfill its support 
role to all the public health functions in Arlington.  The Environmental Health 
Bureau would be moved from its “temporary” quarters in the office building 
shared with the Emergency Winter Shelter and would be collocated with the 
Communicable Disease Bureau, with which it works closely.  Also collocated 
would be the offices of the Arlington Public Health Officer and Public Health 
Division Chief. 
 

b. Relocation of Head Start and ACAP Offices to Renovated Quarters at 
DHS Edison Street Complex ($250,000):  The Head Start program, serving 
low-income pre-schoolers, and the offices of the Arlington Community Action 
Program (ACAP) that are now located at Reed School will be displaced by 
planned construction at the Reed School site during 2003.  There is vacant space 
available at the DHS complex at North Edison Street due to the move of DHS 
programs to the Clarendon site.  Renovation of one or more of the buildings at 
the Edison site would provide a temporary home for the Head Start and ACAP 
uses to be displaced.  In the next several years, it is hoped that there will be 
permanent space at a new Arlington Mill Community Center for Head Start and 
ACAP. 

 
FISCAL IMPACT:   LPACAP funding comes from federal sources through the State.  
In general no local match is required.  The one exception may be a recent requirement 
of VDSS to require a 15% match when revenue maximization funds are used to make 
up a State cut.  Staff is attempting to obtain clarification from VDSS of this requirement. 
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        Attachment A 
 
LPACAP FUNDS PREVIOUSLY APPROVED FOR FISCAL YEAR 2003 
 
 
The County Board previously approved allocation of $520,718 of LPACAP funds as part 
of the approved FY2003 budget.  The funding for these activities in FY 2003 will be 
taken out of the “one-time” funding, which now includes the projected FY 2003 
reimbursement.  In addition, the County Board included in the FY 2003 budget an 
LPACAP reserve (Human Service Enhancement Fund) of $3,642,806, the remaining 
balance of funding previously anticipated to be ongoing for FY 2003; these funds have 
now been incorporated into the allocation for supportive housing projects, reflecting the 
use of FY 2003 reimbursement as “one-time” funding. 
 

a. Arlington Free Clinic ($70,000):  A one-time grant was approved for the 
Arlington Free Clinic in order to fund a fundraising position to pursue funding to 
make up for the loss of Arlington Health Foundation grants and other funds.   

 
b. Communicable Disease Nurses ($130,469):  Two additional nurse positions 

were added to the Public Health Division of DHS to supplement the inadequate 
level of communicable disease personnel as revealed by the anthrax episode.  
These positions, along with two federally funded bio-terrorism positions (an 
epidemiologist and a bio-terrorism coordinator) have enhanced the capacity of 
the County’s public health infrastructure to respond to and investigate reports of 
communicable disease, and undertake community education, outreach and 
awareness on communicable disease and bio-terrorism.  In addition, should 
large-scale anti-terrorism immunizations, such as for smallpox, be required, 
these positions will assist in the implementation of mass immunizations.  The 
nurses have been hired. 

 
c. Emergency Needs Fund ($25,000):  Because of the increased community 

needs following September 11th and the economic downturn, a supplemental 
appropriation was made to the Emergency Needs Fund.  50% of the ENF has 
been spent as of the end of October 2002. 

 
d. Strategic Planning for Services for Children, Youth, and Families 

($100,000):  A one-time allocation was made to assess current programs and 
resources, and develop metrics and outcome goals in relation to 
recommendations of the Partnership for Children, Youth and Families.  A scope 
of services is being developed for discussion with the Partnership. 

 
e. Assets Liaison ($66,000):  An additional staff position in DHS was approved 

to assist in the roll-out of the Assets Framework, adopted by the County Board 
and School Board.  The position has recently been filled. 

 
f. Teen Web Site ($25,000):  A half-time staff position was approved to create 

and maintain content and procedures for a home page for teens.  Recruitment 
for Teen Web Calendar Coordinator is underway and expected to be completed 
in December 2002. 
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g. Teen Expo ($28,200):  A half-time staff position was approved to conduct the 
annual Teen Expo and carry out related youth employment activities.  The Teen 
Expo was held on May 11, 2002 and will be held again on April 26, 2003. 

 
h. Discharge Planner for Jail ($48,000):  Thirty-two hours of a mental health 

therapist was combined with current staffing to create a full-time position to 
conduct discharge planning for persons leaving the Detention Center, to ensure 
appropriate transition to community mental health services.  The discharge 
planner is in place and delivering services. 

 
i. Home Care Partners ($28,049):  A grant was made to Home Care Partners, 

a non-profit provider of supportive home care aide services to frail elderly and 
disabled individuals, to fund health insurance for home care aide staff serving 
County residents. 

 


