
 
STAFF: Jeremiah Chen, DPW, Engineering Division 
Reviewed by the County Attorney's Office:  ___________ 
 
County Board Meeting – October 19, 2002 

 October 7, 2002 
 
 
TO: The County Board of Arlington, Virginia 
 
FROM: Ron Carlee, County Manager 
 
SUBJECT: Approve an Award of a Contract for the Construction of the Lee 

Highway Roadway, Streetscape, and Utility Improvements (Phase 
“D”), between I-66 and North Oakland Street, Invitation to Bid No. 
387-02. 

 
 
RECOMMENDATION:    A.  Approve the award of a contract for the construction of  
                                            the Lee Highway Roadway, Streetscape, and Utility  
                                          Improvement (Phase “D”), between I-66 and North  
                                          Oakland Street to FMC Civil Construction, LLC in the  
         amount of $1,751,432.60 and authorize an allocation 
                                          of $262,714.89 as a contingency for change orders and 
                                          increased quantities, and $100,000.00 for stipulated 
                                          price items, for a total authorization of $2,114,147.49. 
                                     
                                      B.  Authorize the Purchasing Agent to execute the  

    contract documents subject to review by the County  
    Attorney. 

 
ISSUE: None 
 
BACKGROUND:   On June 6, 1994, the County Board adopted the Lee Highway/ 

Cherrydale Revitalization Plan and approved a streetscape and 
transportation project between Military Road and I-66.  The plan 
includes roadway widening and repaving, paver sidewalks and 
crosswalks, street lighting, streetscape, drainage improvements, 
utility relocation, signalization, and electric and telephone 
undergrounding. 

 
 This revitalization project has been divided into four phases due to 

funding resources, right-of-way acquisitions, and construction 
duration.  The first phase, Phase “A,” was on the north side of Lee 
Highway between Military Road and North Oakland Street, and was 
completed in 1997.  The next phase, Phase “C,” was on the north 
side of Lee Highway from North Oakland Street to North Kenmore 
Street.  The construction was completed in 2000.   This contract, 
entitled Phase “D,” is the third phase of the project.  It is on the 
south side of Lee Highway from North Oakland Street to I-66.  The 
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project’s last phase, Phase “B,” which is from North Oakland Street 
to North Quincy Street on the south side, will commence with the 
completion of this phase of construction.  A few easement issues 
with property owners, including the new Bromptons development, 
are being pursued in the meanwhile. The construction of each 
phase of the project is the subject of a separate contract.  The 
Cherrydale Citizens Association has been involved in the design of 
each phase of the project and has endorsed this current contract. 

 
BID INFORMATION: The Purchasing Agent received one responsive bid to the 

Invitation to Bid No. 387-02 on September 24, 2002:    
 
  Bidder      Bid Amount 
                               FMC Civil Construction, LLC                   $ 2,015,553.60 
 
 The bidder was found to be a responsible bidder and the bid 

submitted was found to be responsive to the Invitation to Bid.  The 
bid amount received was higher than the engineer’s estimate and 
was deemed to be excessive.  Some probable causes may have 
been: extensive traffic controls that are required, lack of storage 
spaces along the job site, VDOT’s restrictive work hours, and 
anticipated winter construction.  

 
 After approval from the Purchasing Agent, Department of Public 

Works staff was able to negotiate with the bidder, and reached a 
lower bid price of $1,858,543.60.  DPW further decided to delete 
four street light items from the contract and use the County’s 
regular street light contractor instead.  This results in even more 
savings without disturbance to the construction schedule.  The 
resulting contract amount becomes $1,751,432.60. 

  
 A contingency fund of $262,714.89 is recommended for any 

necessary change orders and increased quantities.  An additional 
amount of $100,000.00 is recommended for stipulated price items. 
Therefore, the total project authorization is $2,114,147.49. 

 
FISCAL IMPACT:  Sufficient funds are available in the Streets, Highways, and 

Community Conservation Bonds Fund.  For the utility 
undergrounding portion of this project, funding in the amount of 
$1,374,195.87 is available in account 016-D98.  The streetscape 
portion in the amount of $739,951.62 is available in account 014-
S98. 
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