
ARLINGTON COUNTY, VIRGINIA
INTER-DEPARTMENAL MEMORANDUM

September 20, 2002

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: I. Relocation of Fire Station #3 – Cherrydale
II. Construction of Fire Station #5 – Aurora Hills

I. Relocation of Fire Station #3 – Cherrydale

The Brompton’s at Cherrydale site plan that the Board approved at the July 30
recessed session is on a site identified in the past as the location for a new Cherrydale
Fire Station.  This memo is to confirm in writing staff’s conclusion that this site is not the
preferred location for the station based on current and projected calls for fire and
emergency medical services.

Staff is evaluating sites that would better meet the operational needs of the fire
station based on recent third-party analyses, including a 1999 study by Gordon Routley
and a 2000 study by TriData Corporation.  From an operational perspective, the
Arlington Fire Department has expressed their desire to locate the fire station somewhere
south of Lee Highway along Quincy Street.  Twentieth Street, behind the Brown Honda
dealership, has been specifically raised as a highly desirable location, but is not the only
site under consideration.  It should be noted that in February 1990, the County Manager
convened an Ad Hoc advisory committee comprised primarily of representatives from the
neighborhoods adjacent to the current Fire Station #3 to study sites for a new station.
The committee’s recommended site for the new station was the site now approved for the
Brompton’s development.  The second recommended site was the Brown Honda site in
the vicinity of 20th and Quincy.

In order to determine an appropriate site for the fire station, I am recommending
that a series of meetings with the community be held to meet the intent of the siting
process.  Fire Department and Planning Division staff will convene and conduct these
meetings.  Participants will review the history of this project, identify goals and
objectives of the community and staff, including operational criteria of the Fire
Department, and discuss various site alternatives.  Participants should include citizen
representatives from Cherrydale, Maywood, Ballston-Virginia Square, officers of the
Cherrydale Volunteer Fire Department, and representatives of businesses on Lee
Highway in the Cherrydale area.

At present, I envision the process to include:



1. Initial Meetings with the Community: This meeting will include a review
of the history of this project, including past reports and outside analyses as
identified above. The Fire Department will report on their operational
criteria for an effective station, and the neighborhood will be asked for
their desired criteria for the location of the station.  Finally, staff will
discuss all sites that have been identified and solicit feedback and
additional potential sites from the neighborhood.  These additional sites
will then be further researched by staff and brought back to the
neighborhood in subsequent meetings with the intent of reaching
consensus on one site.  When possible, materials will be shared with the
neighborhood prior to the meetings.

2. Discussion of community “desires” with respect to the Fire Station: Once
consensus on a site has been reached, staff and the neighborhood will meet
to discuss more fully the design and other criteria for the new station.
These meetings will be used to discuss how the Fire Station would fit into
the community.  Staff will solicit input on design, community meeting
space needs, landscaping, etc.  Fire Department parameters related to
minimum operational requirements and costs would be outlined.

3. Initial Design Session: Concept plans for the Fire Station incorporating
discussions from previous meetings will be reviewed and evaluated with
the community.

4. Final Design Session: The final design, based on input from the previous
sessions, will be presented to the community.

It should be noted that more or fewer meetings might be necessary to make this
process complete.  It is my expectation that this will be a comprehensive, inclusive
process.  If consensus is not achieved, I will evaluate the various perspectives in arriving
at a recommendation.

BACKGROUND

In 1990, the County Manager convened an Ad Hoc advisory committee to: (1)
review the design criteria for a fire station in order to identify parameters for site
requirements; (2) review the response area of Fire Station #3; (3) review the response
times of Fire Station #3; and (4) make appropriate recommendations to the County
manager on the configuration and location of the fire station.  The recommended site for
the fire station relocation was the site now approved for the Brompton’s of Cherrydale
development.  However, the site was selected for the relocation of the fire station without
fully assessing the future response needs of the County.  Following identification of the
site, however, concerns were raised about the environmental status of the site.
Additionally, the property owner was not interested in selling the property to the County.
Thus, the property was never purchased.



Since 1992, more comprehensive fire station location analyses have been
completed.  These included a 1999 study by Gordon Routley and a 2000 study by TriData
Corporation.  Based on these studies, it is the conclusion of the Fire Department that
moving Station #3 from Lee Highway to North Quincy Street would enhance response.
In 1994, bonds in the amount of $2,760,000 were authorized for the construction of a new
Station #3.

In the previous fiscal year, Engine 103 from Station #3 responded on 1,812 calls
for service: 897 fire incidents, 841 EMS incidents, and 74 public service calls.  Of these
calls, 30% were to the Virginia Square – Ballston corridor.  This number is expected to
increase as build out and density increase.  Fronting the new Station #3 on North Quincy
Street, would allow for fire services to remain located within the Cherrydale community
and also provide more timely coverage.  Secondarily, traffic disruptions on Lee Highway
would be reduced.

The Cherrydale Volunteer Fire Department, rather than the County, owns the
current Station #3.  The volunteers have said that they will continue to occupy the
building and plan to turn this registered historic landmark into a Fire Department
Museum.

II. Construction of Fire Station #5 – Aurora Hills

In September 2001, the County Board authorized a contract with Lavigne
Associates to provide planning and A/E services for a new Station #5.  In order to fund
this project, $2,000,000 was included in the FY 2000 bond, and an additional $2,500,000
is included in the upcoming FY 2003 bond.

The architects are currently completing the design development stage, and all
contract documents are scheduled to be complete in mid-December.  Based on input from
the community, the revised design includes a gross building area of 17,135 gsf with an
estimated construction cost of $3,990,000.  This station is designed with four bays, a
decontamination area, and several functional refinements based on experience in other
stations.  Primary access to the station remains on Hayes Street.  A new Hayes Street
entryway into the balance of the complex would replace the existing fire station entry
ramp.  Additionally, staff is confident that a LEED “Silver” rating can be achieved with
this design.  Staff is exploring the potential of public art on the site, and a subtle,
understated 9-11 memorial is also being incorporated into the landscaping plan.

I have reviewed the latest design and have directed staff to schedule briefings
with Board Members to review the design.  Staff intends to present the latest design to
the Planning Commission, E2C2, and other advisory bodies over the next several weeks.



BACKGROUND

In 2000, a feasibility study was conducted which indicated that expansion and
renovation of the existing station was not as cost effective as building a new station on
the vacant triangular shaped corner of the site. The overall concept for the site was shared
with the community at a March 2002 meeting attended by about 60 residents.  Concerns
were expressed about the location of the new station, loss of open space, and various
suggestions were made for the future of the existing space and adjacent uses.

Phase II of this project, which could include major renovation or possible
expansion of the balance of the complex, has not been scheduled.  At present, funding for
Phase II has not been allocated, and the potential uses of the vacated fire station and
adjacent Library/Community Center/Visitors Center have not been fully explored.  The
use of this space should be evaluated in the context of the Open Space Master Plan and
the North Tract Master Plan.
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