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September 9, 2002

To:  The County Board of Arlington, Virginia

From:  Ron Carlee, County Manger

Subject: Department of Criminal Justice Services (DCJS), One Time Request
Fund for Law Enforcement Agencies Grant

RECOMMENDATIONS:
1.   Authorize the County Manager to accept the

One Time Special Request Funds, which will be
used to purchase an early 1990s model Honda
Accord and miscellaneous equipment to outfit a
“Bait Vehicle.”

2. Appropriate $5,000 from Miscellaneous State
Grants (001.220.0649) to the Police
Department (001.220) for Law Enforcement
activities.

ISSUE: Whether the County should accept a DCJS One Time Special
Request Fund Program Grant to be used for the purchase of
an early 1990s model Honda Accord that will be outfitted as
a “Bait Vehicle.”  The Bait Vehicle should have an impact in
reducing the number of potential vehicle thefts and increase
our chances of the capture and successful prosecution of
vehicle theft suspects.

BACKGROUND: The Department of Criminal Justice Services has made
available funding to law enforcement through their One Time Special Request
Fund.  The purpose of the funding is to provide Virginia localities with additional
resources for the development or expansion of law enforcement crime
prevention programs.   The funds for this program are being allocated from a
prior federal fiscal year’s Byrne funds.  This money will expire at the end of
September, in that it will revert to the federal treasury if not obligated by then.
Grants up to $5,000 are now available for the purchase of equipment, supplies or
their support services related to community policing, law enforcement and crime
prevention.

DISCUSSION:  The Arlington County Police Department began to establish a
Bait Vehicle Program in 2000 in an effort to take a proactive stand on combating
auto theft related crimes.  Auto theft is the number one reported property crime
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in the County. Because of the Police Department’s proactive stand on auto theft
related crimes, Arlington County was the only regional jurisdiction last year that
had a decrease in stolen autos.  The decrease in auto related crimes can be
attributed to Officers focusing their time and attention to this problematic crime
trend and utilizing innovative ideas such as the Bait Vehicle Program.  Arlington
is the only regional Police Department with a Bait Vehicle Program in place.
Other local jurisdictions are currently trying to build Bait Vehicle Programs.

The Bait Vehicle Program originated in Minneapolis, Minnesota in 1997.   Auto
Theft Detectives from Arlington County visited Minnesota in 2000 to study the
program and its results on auto related crime trends.  It took approximately two
years to get the program off the ground and the Arlington Police Bait Vehicle
Program currently has one vehicle in its fleet.  The program works by deploying
the equipped Bait Vehicle on the streets of Arlington that have been recognized
as having a high potential for auto theft related crimes.   The Arlington County
Emergency Communications Center (ECC) monitors the vehicle twenty-four hours
a day, seven days a week.  If the vehicle is entered, hidden audio and video
equipment is activated and a silent alarm is triggered alerting the ECC.  This
equipment is extremely sensitive and capable of recording voices inside as well
as outside the vehicle.  If the Bait Vehicle becomes mobile the Emergency
Communications Center will monitor its location, direction of travel and speed.
The vehicle will continue to be monitored until responding units obtain complete
control.  By police authorization, the ECC will lock the doors of the Bait Vehicle
and disable the engine.  This eliminates the need for pursuits and allows
responding officers to apprehend the suspects safely.

This program has proven to be successful on many fronts in Arlington and in
other jurisdictions.  The program, which is based on partnerships developed in
the community, includes insurance companies that have a stake in the number of
cars victimized and/or stolen.  Progressive Insurance Company has partnered
with several different Police Departments including Arlington County Police.
Progressive has funded the equipment and some of the purchase of vehicles in
various Police Department’s Bait Vehicle fleets. For Arlington County, Progressive
has purchased cameras, microphones and tracking boxes valued over $1,500.
This equipment is in storage until another vehicle can be procured for the
program.

FISCAL IMPACT: None.  There is no local match required for these funds and
the grant funds will cover the entire purchase of the vehicle and miscellaneous
electronic equipment to outfit the vehicle.  The funding period is July 2002
through September 30, 2002.  All funds must be obligated by September 30 and
expended by November 15, 2002.
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