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County Board Meeting – December 6, 2003 

     November 18, 2003 
 
 
TO:  The County Board of Arlington, Virginia 
 
FROM:   Ron Carlee, County Manager 

SUBJECT:   Temporary Loan to the School Bond Fund 
 
RECOMMENDATION:  Increase the prior $16,600,000 temporary 

loan and appropriation to the School Capital 
Improvements Bond Fund financed from the 
General Capital Fund by $11,205,000. 

   
ISSUE: Should the County loan funds to the Schools Capital 

Improvement Bond Fund? 
 
SUMMARY:  Arlington Public Schools is in the process of contracting the 

construction of some projects that Arlington voters approved in 
the 2002 bond referenda.  In order for the Schools to continue  
the work, they need an appropriation authorization and a 
temporary loan.  This action by the County Board will give the 
Schools this authorization and the loan needed to contract the 
construction work. 

 
BACKGROUND:  On November 5, 2002, the Arlington electorate, through the 
approval of three separate bond referenda authorized the County government to 
issue, in the future, up to $158.8 million in General Obligation Bonds to finance 
County and School capital improvement projects.  While the second tranche of these 
bonds is not planned to be issued until sometime in spring 2004, a number of 
contractual commitments for capital projects design and engineering are likely to 
occur in the near future. 
 

  In order to continue School projects an appropriation authorization and a temporary 
loan to the School Bond Fund is recommended.  This will allow the Schools to enter 
into contracts primarily for the construction of a new Kenmore Middle School, an 
addition at Yorktown High School and an addition and renovation at Glebe 
Elementary School and Reed.  At this time an $11,205,000 appropriation and loan  
up to that amount is recommended.  In September 2003, the County Board 
approved an initial loan to the Schools for $16,600,000. 
 



DISCUSSION:  The attached Resolution (Attachment I) declares the County's 
intent to reimburse itself for expenditures incurred prior to the sale of bonds.  
Federal tax law requires this resolution. 
 
In order to initiate School projects an appropriation authorization and a temporary 
loan to the Schools Bond Fund for $11,205,000 is recommended. This will allow the 
Schools to enter into contracts.  

 
This is the second tranche of 2002 bonds authorization. This temporary loan is 
consistent with prior County Board policies of providing the Schools with a funding 
stream that matches their capital improvement project implementation schedule. 
 
FISCAL IMPACT:  The overall fiscal impact of the temporary loan authorization is 
positive given that the use of this type of mechanism allows the Schools to proceed 
with high priority projects prior to a bond sale and also avoid unnecessary bond 
issuance costs. The appropriation and loan authority will allow the Schools to issue 
contracts and to encumber funds given the time between contract signing and 
actual disbursements.  The total $27,805,000 temporary loan is planned to be repaid 
with the June 2004 General Obligation Public Improvement Bonds, Series 2004. 
 

 
 
 
 
Enclosure County Board Resolution 
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ATTACHMENT I 

 
 

RESOLUTION OF THE COUNTY BOARD 
 OF ARLINGTON COUNTY, VIRGINIA DECLARING ITS INTENTION  

TO REIMBURSE ITSELF FROM PROCEEDS OF A FINANCING OF A CAPITAL 
IMPROVEMENT PROJECT 

 
 
WHEREAS, the County Board of Arlington County, Virginia (the “County Board”) has 
determined that it is necessary or desirable to advance money to pay the cost of 
financing various capital projects for Arlington County public schools (the “School 
Projects”); 
 
NOW, THEREFORE, BE IT RESOLVED that the County Board adopts this declaration 
of official intent under Treasury Regulations Section 1.150-2; and  
 
BE IT RESOLVED that the County Board reasonably expects to reimburse advances 
made or to be made by the County to pay the costs of the Schools Projects from 
proceeds of its debt.  The maximum amount of debt expected to be issued for the 
School Projects is $11,205,000; and 
 
BE IT RESOLVED that his resolution shall take effect immediately upon its adoption. 
 
 
 
Adopted this 6th day of December, 2003 
 
 

___________________________ 
Antoinette Copeland 
Clerk, County Board 

Arlington County, Virginia 
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