
 

TO:   The County Board of Arlington, Virginia 
 
FROM:  Ron Carlee, County Manager 
 
SUBJECT: Approval of the Award of Contract for Architectural, Engineering, 

and Construction Management Services for Metrorail entrance 
improvements at Clarendon and Crystal City, bus stop 
improvements along Columbia Pike and various other transit related 
projects (RFP # 35-03). 

 
RECOMMENDATIONS: 
 

1. Appropriate Transit Infrastructure Improvement 
Funds (TIIF) in the amount of $370,990 for the 
design of the Clarendon Metro canopy, Metro Park 
and 13th and Herndon Street Park to Transit Program 
(13.319/MA21). 

2. Appropriate Transit Infrastructure Improvement 
Funds (TIIF) in the amount of $283,560 for the 
design of the Crystal City Metro canopy to Transit 
Program (13.319/MA24). 

3. Appropriate Transit Infrastructure Improvement 
Funds (TIIF) in the amount of $396,340 for the 
design of bus stops on Columbia Pike to Transit 
Program (13.319/MA).  

4. Approve the award of a contract to Helmuth, Obata, 
and Kassabaum, P.C. (“HOK”) in an amount not to 
exceed $1,050,890 to design protective canopies for 
the elevators at Clarendon and Crystal City Metrorail 
stations and related elements, and for the design  
improved bus stops along Columbia Pike. 

5. Authorize the Purchasing Agent to sign the contract 
documents subject to review by the County Attorney 

6. Authorize the County Manager to request that 
WMATA distribute to the County $1,050,890 from the 
Transportation Infrastructure Improvement Fund. 

 
ISSUES:  None 
 
SUMMARY: As part of Arlington County’s ongoing effort to create 

interesting and unique community places, Arlington County  
has fostered an agreement with the Washington 
Metropolitan Transit Authority (“WMATA”) to design and 
build canopies for three Metrorail stations reflective of 
service needs, site conditions community objectives.    The 
Columbia Pike bus shelters are part of the County’s initiative  



 

 
STAFF: Ramona Burns, Department of Public Works Planning 
Reviewed by the County Attorney’s Office: ____________ 
County Board Meeting – December 6, 2003 

to improve and expand transit service along the Columbia 
Pike corridor.  The recommended team, HOK, has a wealth 
of experience in the areas of architecture, transportation 
planning, engineering, and public involvement.  The HOK 
team showed an excellent understanding of the project  
context and offered creative approaches to the challenges 
presented. 

 
BACKGROUND:  As part of Arlington County’s ongoing effort to create 
interesting and unique community places, Arlington County reserved the option 
from the Washington Metropolitan Area Transit Authority (“WMATA”) for the 
deployment of unique or “enhanced” canopy designs at three Metrorail stations 
in the County, rather than the basic WMATA signature canopy, as constructed at 
the Virginia Square-GMU station. The contract proposed to be awarded will 
provide design services for the Clarendon and Crystal City Canopies.  The third 
unique canopy, Pentagon City, is being designed under another contract. 
 
The Columbia Pike bus stop enhancementss are part of the County’s initiative to 
improve and expand transit service along the Columbia Pike corridor.  Arlington’s 
Columbia Pike project, submittal under the Governor’s Congestion Relief 
Initiative, has been funded in the VDOT Six Year Plan for FY2004. These projects 
should enhance Arlington County’s reputation as a place which values and 
encourages its public transportation infrastructure. 
 
DISCUSSION:  Under the contract, HOK will be responsible for design and 
architectural development of several transit related structures to be constructed 
in Arlington County over the next three years.  The first projects to be completed 
are: 
 
1) A protective canopy for the Clarendon Metrorail station entrance and 

improvements to the station entrance and the surrounding Metro Park.  The 
canopy will cover the two escalators at the entrance and extend to include 
adjacent storage areas.  The improvements to the entrance and the 
surrounding Metro Park will provide shade, shelter, seating, enhanced lighting 
and service information, and in general, improve the site's ability to serve as 
a bus transfer point, taxi stand, and drop off location.  Design and 
programming will also be completed for the 13th and Herndon Street Park, 
also in Clarendon. 

 
2) A protective canopy for the Crystal City Metrorail station.  The canopy will 

improve the visibility of the station, and provide a greater sense of place for 
visitors and residents while providing connection to the adjacent Metrobus 
station and serve customers of the numerous hotel shuttles by providing 



 

shade, shelter, seating, enhanced lighting and service information, and in 
general, improve the site's ability to serve as a bus transfer point, taxi stand, 
and drop off location. 

 
3) Bus stops at a minimum of seven intersections along Columbia Pike will be 

brought up to a basic standard of function and facility. Standardized design 
will include an adequately-sized landing pad (paved area for boarding and 
alighting), clear curb and stop area, shelter, seating, and coordinated 
streetscape. 

 
Information display boxes will be installed with bus route and schedule 
information and transfer instructions.  Trash receptacles will be provided and 
newspaper vendor boxes will be eliminated or restricted to designated areas.  
These “Super Stop” locations include:  1) Dinwiddie/Columbus; 2) Buchanan; 
3) George Mason Dr.; 4) Glebe/Monroe; 5) Walter Reed Dr.; 6) Barton; and, 
7) Courthouse with others to be improved as funds are made available. 

 
With stops brought up to minimum spatial standards, enhancements will be 
made system-wide with the following priorities: 1) lighting, 2) passenger 
information display system (cell, PDA, web formats), 3) area maps and 
information, 4) stop request call light, 5) advertising to generate funding, 6) 
security call boxes, 7) radiant heaters and 8) ticket vending machines 
 

HOK will be responsible for completing the engineering and preparing the design 
documents for the above described projects. The County also intends to obtain 
the services of HOK for any other needed transit related projects under the terms 
of the contract, for a period of three years.  This will allow small projects to be 
designed and constructed quickly without the need to go through a separate 
purchasing process each time. 
 
Consultant Evaluation: HOK and its sub-consultants Cagley & Associates 
(structural engineering), GHT Limited (MEP engineering), VIKA (civil 
engineering), MCLA (lighting design), CCI (cost consulting), and Francois 
Yohalem (art consultant) were judged by the County evaluation panel to be the 
best qualified firm of the 14 that submitted proposals for this project in response 
to Request for Proposal (“RFP”) # 35-03.  Six firms were selected as finalists 
from the original 14 proposals.  The finalists in order of final ranking were: 

1. Hellmuth, Obata, and Kassabaum, P.C. (“HOK”) 
2. Smith Group 
3. HNTB Architecture 
4. Oculus 
5. Lavigne Associates Architects 
6. Envision Design PLLC 

 



 

All six firms provided both written and oral presentations for panel review.  The 
review panel determined that HOK is the most qualified and best suited to 
perform the services described in the RFP.   
 
FISCAL IMPACT:  The cost of the Clarendon portion of this contract is 
$370,990. Funding for design services is available from the Transit Infrastructure 
Improvement Fund (“TIIF”) which is recommended for appropriation in 
recommendation #1.  WMATA capital funding will be supplemented by two 
federal grants one already contracted and the other recommended by NVTA for 
earmarking with FY 2004 funds for the Clarendon canopy construction while park 
improvements will be funded by Community Conservation bonds in fund 016, 
0CMS in the amount of $300,000.  Canopy construction is currently scheduled for 
fall 2004. 
 
The cost of the Crystal City portion of this contract is $283,560.  Funding for 
design services is available from TIIF which is recommended for appropriation in 
recommendation #2.  WMATA capital funding will be supplemented by two 
federal grants, one already contracted and the other recommended by NVTA for 
earmarking with FY 2004 funds for Crystal City canopy construction.  Canopy 
construction is scheduled for winter 2004. 
 
The cost of the Columbia Pike portion of this contract is $396,340. Funding is 
available from TIIF which is recommended for appropriation in recommendation 
#3. Construction of the Super Stops will be funded by $1,169,500 in combined 
FY 2004 state and federal funds provided through the Department of Rail and 
Public Transportation.  Construction will be scheduled upon completion of design, 
right-of-way and construction bidding processes. 
 
The WMATA TIIF represents revenues that WMATA has acquired through the 
sale or lease of various real-estate holdings and allocated to the jurisdictions by 
capital funding formula.  These funds are available to Arlington County to pursue 
creative and innovative projects, and to develop new market opportunities that 
can reduce cost, improve revenue or provide better service to its customers.  It 
is anticipated that these funds will be appropriated by WMATA in January 2004. 
 


