
STAFF:  Tom Maddox, DHS, Public Health Division 
 
County Board Meeting – December 6, 2003 

November 18, 2003 
 

TO:  The County Board of Arlington, Virginia 
 
FROM:  Ron Carlee, County Manager 
 
SUBJECT: Medical Reserve Corps Grant 
 
RECOMMENDATION:  1.  Accept a Medical Reserve Corps (MRC) Grant   

from The United States Department of Health  
and Human Services and appropriate $50,000 
from Miscellaneous Federal Grants (001.0749) to 
the Department of Human Services (001.413) for 
Fiscal Year (FY) 2004.           

 
2.  Authorize the County Manager, with the 
concurrence of the County Attorney, to sign 
documents relating to the receipt of grant 
funding. 

 
ISSUE:     None. 
 
SUMMARY: This project is a collaborative initiative between the Department of   

Human Services, Public Health Division (PHD) and the Office of 
Emergency Management.  With this grant, PHD will initiate efforts 
to recruit and train a core group of medical volunteers and 
establish systems to manage spontaneous volunteers that could be 
used during public health emergencies. 
 

 
BACKGROUND:   The Medical Reserve Corps program is a federal initiative, 
founded in 2002, that helps develop local volunteer medical emergency and 
public health response capabilities.  Nation-wide there are 42 successful MRC 
units.  One hundred twenty-five additional communities will receive funding with 
the newest grant awards, including 12 from Virginia.  MRC units are comprised of 
local citizen volunteers who are trained to respond to health and medical 
situations in support of established local public health and emergency response 
systems. MRC units are tailored to meet individual community needs. 
 
DISCUSSION:    The Medical Advisory Group (MAG) is comprised of community 
physicians, dentists, veterinarians, and pharmacists, and grew out of the 
Metropolitan Medical Response System (MMRS) Program.   MAG advises PHD on 
a variety of issues and has contributed to increasing the emergency 
preparedness of the medical community and PHD.  Examples of activities 



involving the MAG over the past 12 months include recommendations to use 
broadcast fax to contact physicians, assistance in developing “Tips for Medical 
Offices”, communicable disease handouts; participation in a media training  
session by six physicians provided by the Virginia Department of Health Public 
Information Officer, and serving as liaisons to their professional organizations. 
 
In a large-scale public health emergency, additional resources would be needed 
for epidemiologic investigations, mass immunizations/medications clinics, and 
emergency community outreach and prevention education. The grant funding 
will be used to support and strengthen the Medical Advisory Group which is an 
initiative that enhances linkage and liaison to the medical care community.   It 
will initiate efforts to recruit and train volunteer community medical care 
personnel to be part of the Medical Reserve Group to support public health 
during emergencies and enhance community awareness and support for other 
public health initiatives.  The grant will allow hiring of a part-time contract 
coordinator, and the funding will also be used to collaborate with the Arlington 
County Citizens Corps Council to improve public health emergency response 
through additional educational outreach at the community level.  This project 
component targets linkages with pharmacies, dentists, veterinarians and others.  
Volunteer recruitment and credentialing will be done in collaboration with the 
County Volunteer Office, the Red Cross and other community organizations. The 
grant will also assist to clarify if the County has critical resource concerns, since it 
is uncertain if there is a willing pool of medical care personnel in the community 
who would commit to emergency response and actively participate.  
 
FISCAL IMPACT:  None.  All expenditures are covered by the grant, renewable 
for two additional years.  No local match is required.  At the conclusion of the 
grant, the project will be assessed and prioritized within the DHS budget.   
 
 
 
 
 
  


