
STAFF:  James Hamre, DPW Planning 
 
County Board Meeting – December 6, 2003 

November 25, 2003 
 
TO:  The County Board of Arlington, Virginia 
 
FROM:  Ron Carlee, County Manager 
 
SUBJECT: Contract amendment with First Transit to provide for additional transit 

management services. 
 
RECOMMENDATION: 1. Amend contract between the County Board of 

Arlington County, Virginia and First Transit, Inc. to 
provide transit management services in an 
amount not to exceed $487,850. 

 
 2. Authorize the purchasing agent to execute the 

appropriate contract documents. 
 
ISSUE: None. 
 
SUMMARY: First Transit currently provides transit management services for the 

County’s STAR paratransit service.  The proposed action would 
authorize amendment of the contract amount to provide for 
additional services for the STAR program and staff to serve as the 
Metrobus Service Coordinator.  No additional appropriations would 
be required as these are budgeted FY2004 activities. 

 
BACKGROUND: The County awarded Agreement Number 76-01 on April 30, 2001, 
2002 to Dyntek, under the Purchasing Agent’s authority, for transit management and 
services as for the STAR program expiring on April 30, 2006.  Dyntek was subsequently 
purchased by First Transit.  The proposed action expands the scope of the contract by 
$102,174.50 in FY 2004 thereby requiring County Board approval. 
 
DISCUSSION: The FY 2004 budget provided for the addition of 1.0 FTE in the 
DPW Planning Division to fulfill the duties of Metrobus Service Coordinator.  These 
duties include the recently implemented Pike Ride services and the other 16 bus lines 
serving Arlington at a total expense of approximately $20 million annually.  Due to the 
specialized knowledge required and short lead time before implementation, it was 
determined that the most time and cost-effective opportunity for providing this function 
prior to the start of Pike Ride was through contracted services.  First Transit, the 
contract manager of the STAR service, had staff who met the requirements of the 
position and an amendment of the scope of services was executed to provide this staff 
pending approval of the contract amendment. 
 
FISCAL IMPACT: None.  
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