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County Board Meeting – December 6, 2003 

December 10, 2003 
 
TO:  The County Board of Arlington, Virginia 
 
FROM:  Ron Carlee, County Manager 
 
SUBJECT: Renovation at Gates of Ballston for Community Outreach Center 
 
RECOMMENDATION: Allocate up to $82,000 of Local Public Assistance 

Cost Allocation Plan (LPACAP) funds (001.0674) for 
renovations and other costs needed for the 
Buckingham Community Outreach Center (001.425). 

 
ISSUE: Should LPACAP funds be used for renovations and modifications at 

the Buckingham Community Outreach Center? 
 
SUMMARY:   County staff recommends the use of LPACAP funds, up to a 

maximum amount of $82,000, for construction and other costs 
related to moving the Buckingham Community Center to renovated 
space to meet code requirements, alleviate overcrowding, improve 
accessibility, and meet program needs.  The funds come from an 
allocation of LPACAP funds for the Walter Reed adult day care 
program that will not be needed in Fiscal Year (FY) 2004 due to a 
delay in the Walter Reed Recreation Center project. 

 
BACKGROUND: The Department of Human Services (DHS) Community Outreach 
Program operates the Buckingham Community Center, now located in a small two-
bedroom second floor apartment at Gates of Ballston.  The center has utilized this 
facility for eleven years within a public-private partnership between the County and the 
owner of the apartment complex.  The center, which provides classes, specialized 
programs and individualized services, is very popular and is often crowded with 
residents of Buckingham participating in such programs as English classes, computer 
and self-directed computer lab services, library programs, nutrition classes and 
recreational activities. 
 
DISCUSSION:   County staff has worked with AHC, Inc. to address the need for 
additional space to relieve overcrowding and provide accessibility for handicapped 
persons.  One two-bedroom apartment below the current center is now vacant.  In 
addition,  County staff and AHC have negotiated with the tenant in the adjoining 
apartment to relocate within the complex.  The availability of two adjacent ground floor 
apartments presents a unique opportunity to develop more suitable and accessible 
space for the Community Outreach Center. 
 



The proposed plan for adapting and renovating the two, two-bedroom ground floor 
apartments will double the current space and add an entrance ramp to provide 
accessibility.   Upon completion the center will include four classrooms, a kitchenette, 
two accessible toilet facilities, an office, and storage and reception areas.  The plans 
have been reviewed by appropriate County code and historic preservation entities. 
 
AHC and the County have agreed on the necessary improvements to the units.  This will 
be an interim step as AHC develops its long-term plans for the Gates of Ballston and a 
community center within the complex. 
 
The most recent cost estimate for the project is $82,000.  Additional funding from the 
LPACAP balance of appropriated funding ($115,700) may be needed in the future to 
restore the center back to apartment use.  Future County Board action may be needed 
to lease the units from AHC.   
   
FISCAL IMPACT: Staff recommends using $82,000 of the $115,700 of LPACAP funds 
appropriated in FY 2004 for the Walter Reed Adult Day Health Program.  Construction 
of the Walter Reed Recreation Center has been delayed and operating funds for the 
adult day care program will not be needed in Fiscal Year 2004.  Because LPACAP funds 
must be spent on eligible and state-approved projects, unused LPACAP funds cannot be 
returned to the County’s General Fund.  The FY 2004 allocation will be used to meet the 
one-time Buckingham Community Center needs.  Any unused LPACAP funds would be 
returned to the LPACAP contingency fund and would be available for allocation to other 
eligible activities.  No local net tax support increase is required. 
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