
STAFF: Paul Culver/Chris Hamilton, Department of Public Works, Planning Division
Reviewed by the County Attorney's Office:  __________________

County Board Meeting – February 8, 2003

January 28, 2003

TO: The County Board of Arlington, Virginia

FROM: Ron Carlee, County Manager

SUBJECT: FY 2003 Commuter Assistance Program Appropriations

RECOMMENDATIONS:

1. State Transportation Efficiency Improvement Fund
(TEIF)/Ridesharing Project Grant Program:

a) Authorize the County Manager: 1) to execute, on behalf of the
County Board, the attached project agreement and other
required documents with the Virginia Department of Rail and
Public Transportation (VDRPT) for Fiscal Year 2003
TEIF/Ridesharing Grant funds, subject to approval of such
agreement and documents as to form by the County Attorney,
and 2) to accept any funds awarded.

b) As awarded by the VDRPT on July 1, 2002, appropriate from
VDRPT TEIF/Ridesharing Grant Program revenues of $290,000
(001.315.0640.01) and from transit program revenues at
Northern Virginia Transportation Commission (NVTC) of
$217,410 (001.315.0632.03) to the FY 2003 Budget of the
Department of Public Works, Planning Division, Commuter
Assistance Program (001.315.0560) for a total of $507,410
appropriation for the Commuter Assistance Program operations.

2. State Transportation Demand Management (TDM) Project Grant
Program:

a) Authorize the County Manager: 1) to execute, on behalf of the
County Board, the attached project agreement and other
required documents with VDRPT for Fiscal Year 2003 TDM
Project Grant funds, subject to approval of such agreement and
documents as to form by the County Attorney, and 2) to accept
any funds awarded.



-2-

b) As awarded by VDRPT on July 1, 2002, appropriate from VDRPT’s
TDM Grant Program revenue of $25,000 (001.315.0640.02) to
the FY 2003 Budget of the Department of Public Works, Planning
Division, Commuter Assistance Program (001.315.0560) in the
amount of $25,000 for Commuter Assistance Program
operations.

3. Congestion Mitigation and Air Quality (CMAQ) Grant Programs:

a) Authorize the County Manager: 1) to execute, on behalf of the
County Board, an agreement with VDRPT, in the form attached
hereto, and other required documents for Fiscal Year 2003 CMAQ
Grant funds, subject to approval of such agreement and
documents as to form by the County Attorney, and 2) to accept
any funds awarded.

b) As awarded by the Transportation Coordinating Council (TCC) on
October 18, 2001, appropriate from CMAQ revenues of $967,238
(001.315.0640.04) to the FY 2003 Budget of the Department of
Public Works, Planning Division, Commuter Assistance Program
(001.315.0560) in the amount of $967,238 for Commuter
Assistance Program operations.

4. Transportation Emission Reduction Measure (TERM) Grant Program:

a) Authorize the County Manager: 1) to execute, on behalf of the
County Board, the attached agreement (Contract No. 03-004)
and other required documents with the Metropolitan Washington
Council of Governments (COG) for Fiscal Year 2003 TERM Grant
funds, subject to approval of such agreement and documents as
to form by the County Attorney, and 2) to accept any funds
awarded.

b) As awarded by COG on November 5, 2002, appropriate from COG
TERM revenues of $1,414 (001.315.0640.05) to the FY 2003
Budget of the Department of Public Works, Planning Division,
Commuter Assistance Program (001.315.0560) in the amount of
$1,414 for Commuter Assistance Program operations.

5. Local Site Plan Contributions:

a) Appropriate from Local Site Plan Contribution revenues of
$45,000 (001.315.0450) to the FY 2003 Budget of the
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Department of Public Works, Planning Division (001.315.0560) in
the amount of $45,000 for Commuter Assistance Program
operations.

ISSUE: None.

SUMMARY: Recommendations #1 and #2 were reviewed by the County Board at its
meeting of April 20, 2002, at which time a resolution was adopted authorizing
application to the State for FY 2003 Transit Program grant funding.  The applications
were filed and VDRPT approved funding on July 1, 2002 for $495,000 and $25,000.

Recommendation #3 was reviewed by the County Board at its meeting of July 28, 2001,
at which time a resolution was adopted authorizing application for CMAQ funds.  An
application was filed and final approval by the Commonwealth Transportation Board
occurred on December 18, 2001.  A contract cannot be prepared in final form by VDRPT
until the General Assembly passes the Federal Transportation Appropriation Bill. Since
these are solely Federal funds, there is no threat of the award being unfunded.  Staff
recommends that a Fiscal Year 2003 CMAQ agreement be approved in the attached
form.

Recommendation #4 is an annual funding source from Virginia Department of
Transportation that is managed by the Metropolitan Washington Council of
Governments.  The contract was approved for $48,460 as of November 5, 2002.

Recommendation #5 has been previously seen by the County Board through various
Site Plan approvals.

BACKGROUND:  Recommendations #1 through #5 are related to appropriating
revenue and expenditure authority not included in the FY 2003 Adopted Budget.  An
overview of the Federal and State funding sources for these recommendations, as well
as descriptions of the proposed uses for these funds, is included in the April 20, 2002
and July 20, 2001 Board Reports.  Attached are the approved FY 2003 Project
Agreement For Use of Commonwealth Mass Transit Funds, Transportation Demand
Management (Attachment #1) and a contract for FY 2003 COG TERM funds
(Attachment #2).  A copy of the FY 2001 CMAQ contract is attached as the Fiscal Year
2003 form contract to be approved by the County Board (Attachment #3).

Recommendation #5 is the appropriation of $45,000 in approved site plans conditions
that require the developer/property owner to make an annual contribution to the
Commuter Assistance Program operations.  There are eight developments that have
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received Certificates of Occupancies (COs), which are making payments in FY 2003.

DISCUSSION: None.

FISCAL IMPACT:  The match requirements of the following grants, except proposed
funds received from NVTC in recommendation #1, are not additions to the projects
approved but are the minimum costs that the County must expense in related program
areas.

Recommendation #1: TEIF/Rideshare Grant.  For the Commuter Assistance Program’s
TEIF/Rideshare grant, the County is required to provide a 20-percent local match. 
Based on the TEIF/Ridesharing award (Attachment #1) of $495,000 (80-percent), the
County is required to provide $123,750 (20-percent) as a local match.  To meet this
requirement, expenditures in the Commuter Assistance Program operations have been
identified that receives NVTC funding ($75,000 in revenues are already budgeted and
collection of an additional $182,404 in NVTC funds is proposed).

Recommendation #2: TDM/Project Grant.  For Arlington Transportation Partners’
Residential Commuting Services program, the County is required to provide a 20-
percent local match or $6,250 based on a $25,000 grant award, which will be covered
by the additional NVTC funds noted in recommendation #1.

Recommendation #3: CMAQ Grant.  For the Commuter Assistance Program’s Regional
Congestion Mitigation and Air Quality (CMAQ) grant, the County is required to provide a
20-percent local match.  Based upon the award (Attachment #3) of $1,200,000 (80-
percent), the County is required to provide $300,000 (20-percent) as a local match.  To
meet this requirement, expenditures in the Commuter Stores operation ($330,000)
have been identified, which are supported by $330,000 in anticipated commissions and
fee revenues.

Recommendation #4: COG TERM Funds.  For the Commuter Assistance Program’s
Council of Governments’ Transportation Emission Reduction Measure (TERM) award
(Attachment #2), no local match is required.

Recommendation #5: Local Site Plan Contributions. There is no local match
requirement.
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