
STAFF:  Robert Mace, DES, Administration 
Reviewed by the County Attorney’s Office:  ____________ 
 
County Board Meeting – February 22, 2003 

  January 28, 2003 
 
 
TO: The County Board of Arlington, Virginia 
 
FROM: Ron Carlee, County Manager 
 
SUBJECT: Authorize the County Manager to Approve a Short-Term 

Loan to Provide Interim Financing for Priority Work Identified 
in the DES Water Pollution Control Plant 2001 Update to the 
Master Plan 

 
RECOMMENDATION:  1.  Approve the attached Resolution authorizing 

the County Manager to approve a short-term 
loan of up to $12.3 million to provide partial 
interim financing for the priority work 
identified in the 2001 Update to the Water 
Pollution Control Plant Master Plan. 

 
2.  Appropriate $12.3 million to be received from 

a short-term loan to Fund 19, Agency 335, to 
provide partial interim funding for program 
management services under RFP No. 139-02 
and engineering design work for Design 
Package #1 under RFP No. 428-02 and Design 
Package #2 under RFP No. 96-03, subject to 
approval by the Board. 

 
ISSUE:   Should interim financing be sought through a short-term 

commercial bank loan to provide partial funding for WPC 
plant program management and design engineering services 
for Master Plan priority work until long-term financing is 
available? 

 
BACKGROUND:  The FY 2001 update to the Water Pollution Control Plant 
Master Plan (MP01) has identified priority work to enhance Arlington’s 
environmental stewardship of Four Mile Run, the Potomac River, and Chesapeake 
Bay, as well as address aging infrastructure, plant capacity limitations, and 
current and impending regulations.  A preliminary planning-level estimate of the 
cost of these improvements, including inflation at 2.9%, is about $191-237.2 
million (+/- 40%).  These improvements will provide additional plant capacity, 
reliability, and redundancy, and will also allow the Arlington plant to reduce total 
nitrogen below the current limit of 8 mg/L, perhaps as low as 3 mg/L.     
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DISCUSSION:  Alternative-funding options for financing the priority needs of 
the plant have been explored. Public Financial Management (PFM), the County’s 
financial advisor since 1999, was engaged to identify and compare potential 
financing options for funding the MP01 Priority Work and provide a 
recommendation. The financial advisor has reviewed available funding options, 
including general obligation and revenue bonds, and has recommended using 
flexible, low interest financing available through the Virginia Department of 
Environmental Quality (DEQ) Wastewater Revolving Loan Fund (RLF).  
 
RLF funding is provided on an annual cycle and is not available before January 
2004, at the earliest.  Interim funding is therefore needed for Design Package #2 
(DP-2), under RFP No. 96-03, subject to approval by the Board on May 17, 2003, 
and for MP01 program management services under RFP No. 139-02.  The 
current projection of these costs through December 2003 is approximately $6.8 
million.   
 
Proposed interim funding for work on MP01 Design Package #1 (DP-1), before 
the Board for approval on February 8, 2003, relies primarily on the use of $6.2 
million in Utility Construction Fund monies not needed until January 2004, when 
construction on the Potomac Interceptor is projected to begin.  Should DEQ 
funding through the RLF not be available early in January 2004 as anticipated, 
the $6.2 million borrowed from the Utility Construction Fund will be needed for 
Potomac Interceptor construction, and an alternative source of interim funding 
for DP-1 will be needed.  Approval of a short-term loan of up to $12.3 million 
and appropriation of this amount, as requested, will ensure that interim funding 
is available to cover contingencies such as arrival of the RLF loan monies later 
than the anticipated January 2004 timeframe. 
 
Short-term financing is available through SunTrust Bank, which has established a 
partnership with the RLF to provide interim financing for localities pursuing RLF 
loans.  This interim source of financing is estimated to have an annual interest 
rate of approximately 1.68% (as of February 7, 2003).  If approved, the principal 
of the interim financing would be paid by the RLF loan, and the Utility Fund will 
pay the interest expense.   
 
FISCAL IMPACT:  If the short-term commercial bank loan is approved for 
interim financing, debt service payments are covered by the current FY 2003 
Sewer Rate and the proposed FY 2004 Sewer Rate. 
 
 
Attachment 
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A RESOLUTION OF THE COUNTY BOARD OF 
ARLINGTON COUNTY, VIRGINIA 

AUTHORIZING THE ISSUANCE AND SALE OF 
THE COUNTY'S REVENUE NOTES, SERIES 2003 

WHEREAS, the County Board of Arlington County, Virginia (the "County") 
proposes to authorize the issuance of interim financing in anticipation of the 
issuance of long-term financing for certain improvements to the County's 
wastewater system; and 

WHEREAS, the County Board has held a public hearing on such interim 
financing in accordance with the requirements of Section 15.2-2606 of the Code 
of Virginia of 1950, as amended. 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY BOARD OF 
ARLINGTON COUNTY, VIRGINIA: 

Authorization of Interim Financing.  The County Board hereby authorizes the 
issuance and sale of the County's revenue note or notes in one or more series 
(the "Notes") in the aggregate maximum principal amount of $12,300,000 in 
anticipation of the issuance of long-term financing for certain improvements to 
the County's wastewater system.  

Details and Sale of Notes.  The Notes shall be issued upon the terms established 
pursuant to this Resolution and upon such other terms as may be determined in 
the manner set forth in this Resolution.  The Notes shall be issued in fully 
registered form, shall be dated the date of their issuance and delivery, and each 
Note shall be in the form of a single registered Note.  The County Manager, or 
such officer as he may designate, is authorized and directed to (a) accept a 
proposal for the purchase of the Notes, (b) determine the principal amount, date 
of issuance, interest rate and maturity for each Note, and (c) approve the other 
terms of each Note; provided that the aggregate principal amount of the Notes 
shall not exceed the amount set forth in paragraph 1, each Note shall mature not 
more than 2 years from its date, subject to such prepayment terms as the 
County Manager may approve and the interest rate on each Note shall not 
exceed 3.5%. 

Execution of Notes.  The County Manager and the Clerk of the County Board are 
authorized and directed to execute appropriate negotiable Notes and to affix the 
seal of the County thereto and to deliver the Notes to the purchaser thereof. The 
signature of any officer executing the Notes, and the affixation of the County 
seal, may be by facsimile, provided that if all the signatures are by facsimile, the 
Notes shall be authenticated by a paying agent to be appointed by the County 
Manager, which paying agent may be an officer of the County. 
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Pledge of Revenues.  The Notes will be limited obligations of the County, payable 
solely from revenues derived by the County from its wastewater system.  The 
County also agrees to apply the proceeds of its long-term wastewater project 
financing to the payment of the Notes.  

Further Actions.  The County Manager and the Director of the Department of 
Management and Finance of the County and such officers and agents of the 
County as either of them may designate are authorized and directed to take such 
further action as they deem necessary regarding the issuance and sale of the 
Notes and all actions taken by such officers and agents in connection with the 
issuance and sale of the Notes are ratified and confirmed. 

Effective Date.  This Resolution shall take effect immediately.   
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CERTIFICATE OF THE CLERK 
OF THE COUNTY BOARD OF 

ARLINGTON COUNTY, VIRGINIA 
 
 

At a regular meeting of the County Board of Arlington County, Virginia, held on 

the 22nd day of February, 2003, the following County Board members were recorded as 

present: 

PRESENT: 
 
 
 
 
 
 
 
 
 

On motion by ____________________, seconded by 

____________________, the foregoing Resolution was adopted by a majority of 

the members of the County Board by a roll call vote recorded as follows: 

MEMBER     VOTE 
 
 
 
 
 
 
Dated:  _____________, 2003 
 
 
 
 
CLERK, ARLINGTON COUNTY BOARD 


