
STAFF:  Hank Leavitt, Office of Support Services 
            Jesse Almario, Office of Support Services 
Reviewed by County Attorney:  ___________ 
 
County Board Meeting – February 22, 2003 

February 22, 2003 
 
 
TO:  The County Board of Arlington, Virginia 
 
FROM: Ron Carlee, County Manager 
 
SUBJECT: Award of Architect/Engineer Consultant Services Contract for the Design 

of the New Spaces to Relocate the Emergency Communication Center and 
the Emergency Operation Center, Request for Proposal No. 200-02. 

 
RECOMMENDATIONS: 
  

1. Approve the award of a contract for architect/engineer 
consultant services to Becker-Morgan Group, Inc. (“Becker-
Morgan”), in the amount of $353,662 plus a contingency of 
$70,732, for a total authorization of $424,394, and 
delegate to the Purchasing Agent authority to sign the 
contract documents subject to legal review by the County 
Attorney. 

 

2. Allocate $635,363 from General Fund fund balance and 
increase the transfer to and appropriation of the General 
Capital Projects Fund by $635,363 to fund ECC and EOC 
Phases I, II, and III of the architect/engineer consulting 
services, and Phase III of the ECC radio consultant 
services.    

 
ISSUES: None. 
 
BACKGROUND:  The County radio system, which serves the ECC, the Police 
Department, the Fire Department, the Sheriff’s Department and general county radio 
users, is in need of a major upgrade or complete replacement from an analog radio 
system to a digital radio system to maintain reliability, system integrity, maximum 
application of technological advances, maintain interoperability with the adjoining 
County and City radio systems, and to improve radio communication and dispatching 
between County departments and agencies.  To accomplish the upgrade/replacement, 
the shell space in the Court/Police Facility must be constructed to house the new radio 
system and staff while the existing ECC maintains full operation. To allow for a parallel 
operation of the new ECC and the existing ECC, during the transition stage, the new 
ECC build-out must be completed ahead of the ECC radio equipment manufacturing, 
delivery and installation.    



 

Additionally, a conference room currently serves as the EOC during emergency.  A new 
and permanent EOC will be constructed adjacent to the ECC at the 7th floor that will 
allow for better communication and coordination of emergency activities and responses, 
as recommended in the After-Action Report following 9/11.  
 
BID INFORMATION: To proceed with this project, the County Purchasing Agent 
issued a Request for Proposals #200-02, (the “RFP”) for architect/engineer services.  Of 
the eight firms responding to the RFP, two of the offerers were determined to be fully 
qualified and invited to provide an oral presentation to the selection committee.  On the 
basis of evaluation factors and information developed in the selection process, the 
selection committee determined that Becker Morgan’s qualifications and services were 
most meritorious.  A contract was negotiated with Becker Morgan in the amount of 
$424,394, including contingency. 
 
The project has been divided into three (3) phases.  Phase I includes services to re-
assess the current ECC and EOC concept plans; determine any new requirements of the 
Police and Fire Departments, and Sheriff Office that may necessitate the revision of the 
ECC and EOC concept plans, and equipment locations.   Phase II includes services to 
prepare the schematic drawing and probable construction cost, design development 
drawings, construction documents, and assist the County in evaluating construction 
bids. Phase III includes services to assist the County in construction oversight, and post 
construction services.  
 
Upon approval of the recommended Board action, County staff will authorize Becker-
Morgan to proceed with work only under Phase I and II of the contract in the amount 
of $315,084 including contingency.  A separate notice to proceed will be issued to 
Becker-Morgan for Phase III in the remaining amount of $109,310 including 
contingency upon determination by County staff to proceed with the construction of the 
ECC and EOC spaces.  
 
Based on a formal solicitation process, a separate ECC Radio consultant contract in the 
amount $460,969, including contingency, was previously awarded by the Purchasing 
Agent to CTA Communications, Inc. (“CTA”) to assess the current radio system; 
determine needs; review of radio system design; confirm availability of new transmitter 
site(s); prepare specifications and cost report for the upgrade of the radio system and 
for ECC relocation; and assist the County with review of proposals and with 
negotiations.  CTA services also include finalizing radio sites, infrastructure needs 
(generators, A/C, monitoring etc.), “fleetmap” and subscriber units; overseeing the 
performance of all contractors under the radio system upgrade including that portion 
relative to the ECC relocation projects; setting up a radio equipment mini-system for 
staging; and in testing, oversight of infrastructure and equipment installation, monthly 
on-site project meetings, bi-weekly teleconferences, assisting the County in final 
acceptance testing, and assisting the County in inventory and disposal of old 
equipment. Funds in the amount of $250,000 were allocated in the FY 2002 budget for 



 

consultant services related to Phases I and II of the radio consultant services to 
upgrade/replacement the existing radio system and relocation ECC.   Additional funds in 
the amount of $210,969 for Phase III of the ECC radio consultant services are included 
in the appropriation request of $635,363.   
 
FISCAL IMPACT : Approximately $1.4 million is available in undesignated fund balance 
for one-time appropriations. In order to continue the ECC & EOC project, it is 
recommended that $655,643 of the reserve be allocated and appropriated now for 
consultant services related to Phases I, II and III of ECC and EOC spaces design, and 
Phase III of the radio consultant services to upgrade/replacement the existing radio 
system.  Approximately $6,000,000 in Federal funding has been approved for some 
components of the ECC and EOC communications equipment system, as it is an integral 
component of protecting critical federal assets located in Arlington. The County is 
currently seeking Federal and State funding in the amount of $25,000,000 for 
construction of the ECC and EOC space and acquisition of the ECC radio infrastructure 
and equipment.  As necessary and available, CIP funding will also be used.  An 
additional $1,380,000 is proposed in the FY 2004 PAYG budget to fund a portion of 
these expenses.  
 
 
ECC and EOC Build-Out 

Phase Description Amount Source 
I Needs Assessment $315,084 FY 2003  

Fund Balance 
(proposed) 

II Design and Construction Estimates Included in 
Phase I 

FY 2003  
Fund Balance 
(proposed) 

III Construction Oversight $109,310 FY 2003  
Fund Balance 
(proposed) 

TOTAL  $424,394  
  
 
ECC Radio Equipment 

Phase Description Amount Source 
I & II Needs Assessment, Specifications and 

Consultant Services 
$250,000 FY 2002 

Budget 
 

III Radio Implementation Consultant 
Services 

$210,969 FY 2003  
Fund Balance 
(proposed) 

TOTAL  $460,969  
  



 

 


