
 
STAFF: M. Douglas Scott, Chief of Police 
 
County Board Meeting – July 19, 2003 

 June 19, 2003 
 
 
TO:              The County Board of Arlington, Virginia 
 
FROM:          Ron Carlee, County Manager 
 
SUBJECT:     2003 Department of Criminal Justice Services One-Time Special Request 
                   Fund Application  
 
RECOMMENDATION: 1. Authorize the County Manager to submit a DCJS  

  One-Time Special Request Fund grant application 
and to accept the funds awarded to be used for 
the Police Department “Strikeforce 12” project. 

 
 2. Contingent upon approval, appropriate up to 

$4,991 from miscellaneous state grants 
(001.0649) to the Police Department (001.220) 
for grant related activities. 

 
ISSUE:        Should the County apply for Department of Criminal Justice Services  
                    (DCJS) One-Time Special Request funds which will be used to purchase 
                   advanced surveillance tools and equipment.   
 
SUMMARY: The Police Department is seeking funds from DCJS to purchase 

advanced surveillance tools and equipment which will be used in 
their “Strikeforce 12” project.  

 
BACKGROUND:  The Department of Criminal Justice Services has made grant funds 
available through its One-Time Special Request Fund. The purpose of this fund is to 
provide Virginia State and local agencies with additional resources for the development 
or expansion of specific programs. The funds come from reverted or unspent Edward 
Byrne Memorial Fund monies from a previous fiscal year. Due to time constraints on the 
availability of these funds, applications must be prepared and processed quickly. 
 
These funds are for the purchase of equipment, supplies or other support services 
related to community policing, law enforcement, crime prevention, or criminal justice 
systems improvements. Funds may not be used to pay for personnel costs, 
construction, land acquisition, lobbying, standard uniforms, weapons, or basic law 
enforcement training. Only one application per locality will be considered.  
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 DISCUSSION:  The total amount of this grant project is $6,655, which includes the 

County match of $1,664. These funds will allow the Arlington Police to   

purchase advanced surveillance tools and equipment, such as digital cameras,  
binoculars, night mode camcorders, etc. This equipment will be used in conjunction  
with the “Strike Force 12” pilot program. The Arlington County community  
policing philosophy is for all Operations officers to be able to take a multifaceted  
approach to solving problems without having to break up into specialist positions or  
units. Strikeforce 12 was developed to address ongoing issues while maintaining a  
minimum staffing for calls for service.  Strikeforce 12 will ‘strike’ problems as they arise  
or as problems are identified. 
 
FISCAL IMPACT: Under the grant award, the State will provide a total of $4,991,  
which is 75% of the project total. The County’s required 25% match of $1,664 will  
be provided for through the Police Departments’ Operation Division budget. These  
funds and the funded project will end in a year.   


