
 
STAFF: M. Douglas Scott, Chief of Police 
 
County Board Meeting – July 19, 2003 

 June 17, 2003 
 
 
TO:              The County Board of Arlington, Virginia 
 
FROM:          Ron Carlee, County Manager 
 
SUBJECT:     2003 US Department of Justice COPS Homeland Security Overtime Grant 
  
RECOMMENDATION: 1. Authorize the County Manager to submit a  
  Homeland Security Overtime grant application,  

  and to accept the funding if so awarded, to be 
used for overtime homeland security enforcement 
provided by the Police Department.  

  
 2. Contingent upon the approval of additional federal 

funds, appropriate up to $247,513 in revenue to 
(001-220-0749) and expenditures up to $247,513 
to the Police Departments’ expenditure budget 
(001.220).   

 
ISSUE:         Should the County apply for Homeland Security Overtime funding to  
                    assist the Police Department in their efforts of providing extra security for  
                    areas of concern throughout Arlington County. 
 
SUMMARY: The Police Department is seeking overtime funding from the 

Department of Justice COPS Office, Homeland Security Program to 
provide financial assistance for their efforts in providing additional 
homeland security and enforcement throughout the County. 

 
BACKGROUND:  The US Department of Justice Community Oriented Policing 
Services Office (COPS) is offering state, local, and tribal law enforcement agencies the 
opportunity to apply for additional officer overtime funding to support community 
policing and homeland security efforts through the new Homeland Security Overtime 
Program (HSOP). HSOP will support programs that increase community safety and 
security, and reduce public fear. HSOP grants will supplement the selected agencies' 
state or locally-funded officer overtime budgets, increasing the amount of overtime 
available for these critical functions. 
 
The National Strategy for Homeland Security, the Administration's roadmap for securing 
the homeland, highlights the key role that state, local governments play in responding 
to a terrorist attack.  



   
-2- 

 
Terrorism preparedness and prevention have become key responsibilities for state and 
local agencies. HSOP grants can be used to pay officer overtime during homeland 
security training sessions and other law enforcement activities that are designed to 
assist in the prevention of acts of terrorism and other violent and drug-related crimes. 
Law enforcement agencies that have temporarily lost sworn officers to military reserve 
duty and wish to deploy other officers on an overtime basis to help address these 
temporary vacancies are also eligible to apply for HSOP grants. HSOP funds may also 
be available to support overtime efforts of non-supervisory sworn personnel including 
intelligence officers, crime analysts, undercover officers, and other sworn personnel 
who work on homeland security/terrorism task forces (such as Joint Terrorism Forces). 
These funds may only be used for non-supervisory sworn personnel and may not be 
applied towards civilian or reserve officer costs . 

 
DISCUSSION:  The total amount of this grant proposal is $330,017, which includes 
the county match of $82,804. These funds will be used to enhance Homeland Security 
by providing security on an overtime basis for identified areas of concern throughout 
the County in an effort to prevent future threats or acts of terrorism. During code  
orange periods the Police Department will deploy Officers on an overtime basis to  
provide heightened awareness and attention to areas identified as sites for possible 
acts of terrorism.  
 
These Officers are to familiarize themselves with these areas so that any strange or  
unusual occurrences will be readily identified. These Officers will work with and relay  
any and all revelant information to the Joint Terrorism Task Force. These monies will  
also be used to provide 6 months of funding to temporarily fill (on an overtime basis)  
the 2 vacant positions left by the Officers who were called up for military duty. These  
Officers will perform the missing Officers daily community policing duties.     
 
FISCAL IMPACT: Under the grant award, the federal government will provide a total 
of $247,513 in funds which amounts to 75% of the total program cost. Arlington 
County’s matching funds total is $82,504, which amounts to 25% of the total program 
costs. These funds will come from the Police Department’s seized assets revenue. 
These funds will expire in one year, as well as the extra enforcement.   
 
 
 


