
 
STAFF: M. Douglas Scott, Chief of Police 
 
County Board Meeting – July 19, 2003 

 June 17, 2003 
 
 
TO:              The County Board of Arlington, Virginia 
 
FROM:          Ron Carlee, County Manager 
 
SUBJECT:     2003 Help Eliminate Auto Theft Grant (H.E.A.T.) 
 
RECOMMENDATION: 1. Authorize the County Manager to submit a HEAT  

  grant application and to accept the funds awarded  
which will be used to purchase and equip a Police 
Department Bait Vehicle. 

 
 2. Contingent upon approval, appropriate up to 

$5,000 from miscellaneous state grants 
(001.0649) to the Police Department (001.220) 
for grant related activities. 

 
ISSUE:         Should the County apply for HEAT grant funding which will be used to  
                     purchase and equip a Police Department Bait Vehicle.  
 
SUMMARY: Police Department is seeking funding through the State “HEAT” 

program to purchase and equip a bait vehicle. 
 
BACKGROUND:  Auto theft is the number one reported property crime in Arlington  
County. Along with this crime comes a string of other related offenses such as eluding,  
(stolen vehicle pursuits) which in many cases end up in property damage, injuries and  
ultimately loss of innocent lives. In 2000, Arlington County Police Department  
established a Bait Vehicle Program in an effort to take a proactive stance on  
combating auto theft and its related crimes.  Because of this kind of proactive policing  
surrounding auto theft related crime, Arlington County was the only jurisdiction in the  
region last year that had a decrease in stolen autos.  The decrease in auto related  
crimes can be attributed in part to Officers focusing their time and attention to this  
problematic crime trend and utilizing innovative ideas such as the Bait Vehicle Program.   
Arlington is the only Police Department in the region with a Bait Vehicle Program.   
Other jurisdictions are currently trying to start a Bait Vehicle Program. 
 
DISCUSSION:  The Police Department is proposing to enhance its Bait Vehicle 
Program by purchasing and equipping a third vehicle. The Program provides for a 
specialty equipped automobile to be parked in neighborhoods with a statistically 
heightened risk of vehicle theft, and to then direct uniformed officers to the vehicle 
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when on-board sensors indicate that someone may be attempting to steal it. After each 
activation and arrest the vehicle has to taken out of service and repaired. With three 
vehicles in the program, the department will be able to have a vehicle in operation at all 
times and as needed.  
 
FISCAL IMPACT:  Under the proposed grant, the State will provide a total of $5,000, 
which is the total cost of the program. There is no local match requirement for these 
funds. These funds will expire in a year, however, the bait car program will continue at 
no cost to the county.  
 


