
 
STAFF: M. Douglas Scott, Police, Chief of Police  
 
County Board Meeting – July 19, 2003 

 June 27, 2003 
 
 
TO: The County Board of Arlington, Virginia 
 
FROM: Ron Carlee, County Manager 
 
SUBJECT: 2003 US Department of Justice COPS Enhancing Community 

Policing Volunteers in Police Service Grant 
 
 
RECOMMENDATION: 1. Authorize the County Manager to submit an  

  application for $34,370 in grant funding to the US 
Department of Justice COPS Enhancing 
Community Policing Volunteers in Police Service 
program. 

 
 2. Contingent upon approval, appropriate up to 

$34,470 from miscellaneous federal grants 
(001.220.0649) to the Police Department 
(001.220) for grant related activities. 

 
ISSUE: Should the County submit an application for funding to the US DOJ 

COPS Enhancing Community Policing Volunteers in Police Service 
program?  

 
SUMMARY: The Police Department is seeking $34,370 in grant funding from 

the US DOJ COPS Enhancing Community Policing Volunteers in 
Police Service program which will be used to provide for 
Coordination and expansion of their Police Volunteer Program. 

 
BACKGROUND:  Since 1994, the U.S. Department of Justice Office of Community  
Oriented Policing Services has been the Federal government office whose unique  
mission is to directly serve the needs of local law enforcement. COPS is responsible for  
making grant to States, units of local government, Indian tribal governments, other 
public and private entities, and multi-jurisdictional or regional consortia with the  
goals of increasing police presence, expanding and improving cooperative efforts  
between law enforcement agencies and members of the community, supporting  
innovative community policing projects, and otherwise enhancing public safety through  
reductions in crime and social disorder. 
 
DISCUSSION:  The Police Department has requested $34,370 in grant funding  
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which will be used to expand the Police Volunteer Program. These funds will be used to  
facilitate the coordination of the Police Volunteer program by allowing for a full time  
(non-paid)  Volunteer Coordinator to be recruited to oversee the volunteer 
program. An official Volunteer office will be established and furnished within the Police  
Department’s Criminal Investigations Division. The Coordinator will oversee and 
coordinate the tasks of all volunteers. These volunteers will rejuvenate the 
Neighborhood Watch program, assist the Detectives in CID, coordinate the on-line 
Spanish incident reporting and assist the telephone reporting unit in fielding calls in 
need of a bilingual call taker. The grant funds will provide for the necessary equipment 
needed to undertake these tasks, i.e., the updating and printing of brochures, the 
purchasing and installation of neighborhood watch signs, and a computer and printer 
for the volunteer office. 
 
FISCAL IMPACT: None. Under the grant award, the federal government will provide  
a total of $34,370 in funds, which amounts to 100% of the total program cost. 
Arlington County does not have a match requirement for these funds. The awarded 
funds will cover the costs of the proposed program. The funds will expire in a year, 
however the Police Department intends to retain the program incorporating it into its 
community Policing strategy.   
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