
STAFF:  Winsome Craig, CPHD, Housing and Community Development 
            Ken Aughenbaugh, CPHD, Housing and Community Development 
   
Reviewed by the County Attorney’s Office:  _________ 
 
County Board Meeting – July, 19,2003 
 

 
June 28, 2003 

 
TO:  The County Board of Arlington, Virginia 
 
FROM: Ron Carlee, County Manager 
 
SUBJECT: Appropriation from the Affordable Housing Investment Fund (AHIF) to pay 

annual debt service on Fannie Mae Credit Facility  
 

RECOMMENDATION: Approve the appropriation of $1.2 million in the FY 
2004 AHIF (001.713.922) to pay annual principal and 
interest on the $10 million Fannie Mae credit facility 
which was used to assist AHC Inc. to purchase the 
Gates of Arlington. 

 
ISSUE: None. 
 
SUMMARY: This action seeks County Board approval to appropriate $1.2 million 

in AHIF funding for FY 2004 annual debt service payment to Fannie 
Mae. The credit facility has a term of three (3) years, at a 90 day 
LIBOR interest rate plus 135 basis points, with principal and 
interest payable on a quarterly basis.   Projected FY2004 annual 
debt service is $1.513 million but AHC will be repaying $125,000 on 
its Gates loan and $185,000 remains in the account, therefore, $1.2 
million is needed. 

 
BACKGROUND: On November 20, 2002, AHC purchased the Gate of Arlington 
Apartments, a 465-unit project in the Buckingham neighborhood.  A $21.4 million 
mortgage assumed from General Electric, AHC equity of $100,000 and a $16 million 
loan from Arlington County totaling $37.5 million contributed to the purchase of the 
property, emergency renovation, soft costs, and reserve funding for the project.  The 
County loan to AHC was a combination of $5.5 million in pay-go funds, $500,000 in 
AHIF funds and $10 million from the Fannie Mae credit facility.  
 
The County Board allocated $1.9 million in AHIF funding to pay for FY 2003 debt service 
of $900,000 on the credit facility and collateral of $1,000,000 (10% of the credit facility) 
was set aside in a County Trust and Agency account as a reserve as required by Fannie 
Mae.  
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Since the project has been purchased, a new property management company, Virginia 
Management, owned by AHC has initiated a minor repair and maintenance program, 
and is moving forward on plans for a substantial rehabilitation and long term financing. 
In Addition, AHC included $125,000 in the Gates budget to pay a portion of the interest 
due on the $16,000,000 County loan.  
 
DISCUSSION: FY 2004 projected debt service due to Fannie is $1.52 million 
(principal of $1.2 million and projected interest of $320,000).   Since AHC plans to pay 
$125,000 to the County in August  (FY 2003 residual receipts payment on the AHIF 
Gates loan) and there is a remaining balance of approximately $185,000 from the 
FY2003 allocation, $1.2 million is needed to be allocated from FY2004 AHIF.  
 
In the November 2002 board report, Staff had projected an allocation from AHIF of 
approximately $935,000 to pay FY2004 debt service because AHC had budgeted 
approximately $450,000 to be paid on the Gates loan.  However, payments budgeted 
from Gates cannot be disbursed until August 2004 when the financial audits are 
complete, so those funds will have to be used towards the FY2005 debt service 
payment on the credit facility.  
 
During FY 2003, the County paid Fannie Mae principal of $600,000 and interest of 
$114,891, totaling $714,891, leaving a balance of $185,109 from the $900,000 AHIF 
allocated for debt service payment.  As of June 30, 2003, the outstanding principal 
balance on the $10,000,000 credit facility is $9,400,000.  At the end of FY2004, the 
balance will be $8,200,000.  

 
In FY2005 and FY2006, Staff will be requesting allocations totaling approximately $2 
million in AHIF.  This amount is based on receiving approximately $1,000,000 from AHC 
in interest on the Gates loan during those years.  See Table 1. 
 
The date of the Gates refinancing is still unknown; however, this month AHC is 
organizing a working group to discuss possible options, as approximately 18 months 
remains before any refinancing is allowed.   Staff understands that payment of the 
Fannie Mae credit facility before the expiration in November 2006 is paramount, 
therefore every effort is being made to push the process forward. 
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TABLE I. FANNIE MAE CREDIT FACILITY –SOURCES AND USES 
           
USES:     
 FY2004 FY 2005 FY  2006  
  0 0  
 *Interest (Fannie Mae) 313,250 271,250 229,250  
 **Principal (Fannie Mae) 1,200,000 1,200,000 1,200,000  
TOTAL 1,513,250 

 
1,471,250 1,429,250  

*Interest paid quarterly at 3.5% annual rate + (2.15% 135bp)  
**$1.2M annual principal, paid quarterly 
SOURCES  
Projected AHIF Funds 1,203,141 981,250 929,250  
AHIF Committed Funds 185,109 0 0  
TOTAL AHIF FUNDS 1,383,250 981,250 929,250  
 AHC Loan Payment 125,000 490,000     500,000  

TOTAL  FUNDS 1,513,250 1,471,250 1,429,250  
 
 
FISCAL IMPACT: The current AHIF balance for the FY 2004 is $4,000,000 of which 
$1,134,744 are HOME federal funds.   If $1,200,000 in AHIF is allocated, the balance 
will decrease to $2,800,000 ($1,665,256 in local funds).  Another board report on this 
agenda is requesting a reservation of $1.1 million in AHIF funding which will further 
reduce the AHIF funds to $1,700,000 ($565,256 in local funds).   
 
 
          

     


