
 
STAFF: Michael Collins, DPW, Water/Sewer/Streets Division 
Reviewed by the County Attorney's Office (if needed):  ___________ 
 
County Board Meeting – July 19, 2003 

July 19, 2003 
 
 
TO: The County Board of Arlington, Virginia 
 
FROM: Ron Carlee, County Manager 
 
SUBJECT: Approve the award of an Amendment to Agreement No. 288-95 to 

provide Engineering and Construction Inspection Services for the 
renovation of the Lee Water Storage Reservoirs and Altitude Valve 
Vault. 

 
 
RECOMMENDATION:   A. Approve the award of Amendment No. 3 to 

Agreement No. 288-95 with Gannett Fleming, Inc. 
to provide engineering and construction 
inspection services relating to the rehabilitation 
of the Lee Ground Storage Water Reservoirs and 
Altitude Valve Vault in the amount of $26,500 
and authorize an allocation of $2,650 as a 
contingency, for a total amendment authorization 
of $29,150. 

  
  B. Authorize the Purchasing Agent to execute the 

contract documents, subject to review by the 
County Attorney. 

 
ISSUE: None 
 
SUMMARY:   The Department of Public Works is in the midst of a project to 

rehabilitate the two ground storage finished water reservoirs and to 
revise the site piping and valving at the Lee water storage and 
pumping facility located at the intersection of North Wakefield 
Street and 24th Street North.  When completed, the project will 
have rehabilitated the 50 year old concrete reservoir structures 
which are beginning to show evidence of aging, and will also revise 
the facility’s operational characteristics to increase the efficiency of 
the reservoirs and pumping station and to eliminate some tedious 
and labor-intensive procedures.  The amendment to the contract 
will provide for construction management and inspection services 
related to the concrete work. 

 
 
BACKGROUND:   The Lee Water Storage and Pumping facilities were constructed in 
1957 and are located on a County-owned 3.5 acre parcel at the intersection of 24th 



   
 
Street North and North Wakefield Street.  Facilities at the site include two pre-stressed 
concrete ground level storage reservoirs, an elevated steel tank, a pumping station, and 
associated valving and piping.  These components provide for operational and 
emergency water capacity for much of the eastern part of the County, and to establish 
sufficient water pressure for the primarily residential Lee-Minor Hill pressure zone. 
 
In 1995, the Department of Public Works initiated a project to modify the operational 
characteristics of the facility and to evaluate the structural condition of the two ground 
storage reservoirs.  Construction documents and specifications were developed and 
delivered to the County in 1998, but other water system projects arose which took 
priority over the Lee project. 
 
In 2001, the Lee project was revived and the Board approved a contract amendment in 
the amount of $15,200 for Gannett Fleming to update and revise the construction 
documents to account for new site and distribution system conditions. 
 
DISCUSSION:  The initial bids for construction of the project were opened on October 
17, 2002 and yielded only a single bidder with a proposed bid which exceeded the 
engineer’s estimate.  The construction drawings were subsequently re-engineered in an 
attempt to attract more bidders and receive a more attractive bid, and a second bidding 
process yielded two bids with the lowest responsive bid coming in at a savings of 
$147,000 over the original bid.  The bid was still greater than the engineer’s estimate, 
but there were sufficient funds to accommodate the revised construction costs. 
 
The original contract (and subsequent two amendments) included various construction 
administration, oversight, and inspection activities.  Much of the construction-related 
budget was expended through the re-engineering process prior to the re-bid and 
through subsequent alterations and adjustments to the construction methods once the 
construction contract was awarded to Norair Engineering.  Modifications to the 
construction documents and subsequent negotiations with the contractor are anticipated 
to result in a savings of over $250,000 in construction costs. 
 
The proposed $29,150 amendment No. 3 with Gannett Fleming, Inc. will provide for 
various construction administration, oversight and inspection services. 
 
FISCAL IMPACT:  Sufficient funds for this project have been previously appropriated 
in the Utilities Construction Fund.  Funds are available for the services under this 
Amendment in account number 019.337/NE03. 


