
 
STAFF: James Hamre, Transit Program Coordinator 
Reviewed by the County Attorney's Office :  ___________ 
 
County Board Meeting – July 19, 2003 

 
 
 July 17, 2003 
  
 
TO: The County Board of Arlington, Virginia 
 
FROM: Ron Carlee, County Manager 
 
SUBJECT: Agreement with WMATA for Phase Two of Ballston-MU Station 

Improvements, Approval of Revised Project Budget and General 
Plans, and Request of WMATA to Pay JBG Associates for Project 
Work  

 
 
RECOMMENDATIONS:  1. Authorize the County Manager to execute the 

attached agreement (Attachment 1) between the 
Washington Metropolitan Area Transit Authority 
(“WMATA”) and the County Board for Phase Two of the 
Ballston-MU Station Access Improvement Project, 
provided that the Agreement is approved as to form by 
the County Attorney or a designated Assistant. 

 
 2. Approve the proposed project budget (Attachment 

2) and authorize the County Manager to request that 
WMATA pay JBG Associates, consistent with the 
applicable conditions of Site Plan #331 and with all 
applicable agreements between WMATA and the 
County Board, $750,000 from Transit Infrastructure 
Improvement Funds for its work on the entrance 
improvements at the western end of the Ballston-MU 
station. 

 
 3. Approve the Project Management Plan (PMP) 

(Attachment 3), authorize the Project Officer to 
execute the PMP on behalf of the County Board and 
authorize the Project Officer to revise the PMP in the 
future as deemed necessary by the Project Officer and 
WMATA Program Manager, as provided by the Phase 
Two Agreement, within the approved Project budget. 

 
 4. Approve the General Plans for the Ballston-MU 

Station Access Improvement Project.  (Attachment 4) 
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ISSUES: None 
 
 
 
BACKGROUND:  In the late 1990s, at the initiative of Arlington County, WMATA 
completed a study of access alternatives to the Ballston-MU Metrorail station, for both 
elevators and escalators, at both the east and west ends of the station.  The County 
Board adopted amendments to the County Comprehensive Plan that specified the 
improvements and funding was attained through site plan contributions, the Northern 
Virginia Transportation District Bond, Federal Highway Reimbursement Anticipation 
Notes (FRANS) and the federal Congestion Mitigation and Air Quality Program.  In 
2000, Arlington contracted with WMATA to perform Phase One concept and design 
development work on this and other projects.  (See Attachment 5:  June 1, 2000, 
report to the County Board.)  JBG Associates, the developer of the Arlington Gateway 
site, intends to construct the wellway for the escalators that will connect the street 
level, on the south side of Fairfax Drive near North Vermont Street, with the west end 
of the station platform under Fairfax Drive.  WMATA has supplied the specifications to 
JBG to perform this work.   
 
DISCUSSION:  These Board actions are necessary because the Phase One Agreement, 
previously approved by the County Board and WMATA, requires that the Board approve 
the general plans, project budget and Phase Two Agreement before final design and 
construction of the Ballston - MU Station improvements can begin.  The Project 
Management Plan describes the non-contractual project implementation plans and 
details the scope of effort, approvals, description of tasks, staff and consultant 
resources, materials, schedules, budget, insurance requirements and other subjects 
deemed appropriate.  Based on the obligations of the developer (JBG) as specified in 
the revised conditions #56 (Arlington Gateway) and #75 (950 N. Glebe Road) Site Plan 
#331, the County Board must appropriate or otherwise approve readily available funds 
in the amount of $750,000 to pay the developer for documented costs in excess of the 
$250,000 that JBG will pay to construct the wellway concurrent with construction of the 
Gateway Building.  Pursuant to the Phase Two Agreement regarding WMATA 
responsibilities for the final design development, acquisition of property interests and 
construction of improvements for the completion of the Project, WMATA will pay JBG, 
upon request by the County, the $750,000 to complete the wellway to fulfill the 
County’s obligation.   
  
FISCAL IMPACT:  As outlined in the project budget of the approved Project 
Management Plan (Attachment 2, page 3) the total cost of Ballston-MU station 
improvements is estimated at about $53 million (plus or minus $5 million) of which the 
west entrance is about $36 million.  Available developer, bond and grant funding to 
date is $13.7 million.  WMATA Transit Infrastructure Investment Funds (TIIF) available 
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to Arlington County in the amount of $750,000 will be used to pay the County’s share 
of the wellway construction.  The $750,000 will be repaid in future years per conditions 
regarding the Site Plan #331 (950 N. Glebe Rd).  Additional funding (federal, state, and 
private) will be sought in future years to complete implementation of the west end 
station improvements. 
 
Attachment 1 - Phase Two Agreement 
Attachment 2 - Project Budget 
Attachment 3 – Project Management Plan 
Attachment 4 - General Plans for the Ballston-MU Station Access Improvement Project 
Attachment 5 – Phase One Agreement 


