
STAFF: Rod Irwin, AED 
Reviewed by the County Attorney’s Office:_______________________ 
 
County Board Meeting:- June 14, 2003 

June 5, 2003 
 
TO:           The County Board of Arlington, Virginia 
 
FROM:        Ron Carlee, County Manager 
 
SUBJECT:    Authorize the County Manager to Execute an Agreement Between the 
 County Board  the Rosslyn Business Improvement Corporation (RBIC) 
 for the  Delivery of Certain Additional Services in the Rosslyn Business 
 Improvement  Service District (“Rosslyn BID”). 
 
 
RECOMMENDATION:   Authorize The County Manager to Execute the   
   Attached Service Agreement Between the County  
   Board and the Rosslyn Business Improvement   
   Corporation (RBIC), for the provision of    
   Certain Additional  Services in the Rosslyn    
   Business Improvement Service District (“Rosslyn  
   BID”)  
 
 
SUMMARY:     A group of Rosslyn commercial property owners, acting as a steering 

committee for the establishment of a business improvement district 
(BID), proposed that the County Board  establish such a district in the 
Rosslyn “core” area to further  promote development of Rosslyn as a 
“world class commercial center” as envisioned in the Rosslyn Station 
Area Addendum.  

 
At the County Board meeting on December 7, 2002 the Board adopted 
an ordinance creating the Rosslyn Business Improvement District for 
the purpose of providing additional levels of services to the properties 
in the District, above those funded from the Countywide general fund 
activities. 

 
The Rosslyn Business Improvement Corporation (RBIC), successor to 
the steering committee, subsequently proposed a work program and 
budget for the first year of operation of the District, as well as a 
proposal to serve as the service delivery agent for the Board for work 
program purposes.  
      

 The County Board, acting as the governing body of the Rosslyn 
 Business Improvement District, adopted a work program and 
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  budget for the District as part of the FY 2004 County Budget, as 
  well as established an additional CY 2003 tax levy of $0.049 per  one 

hundred dollars of assessed valuation to fund the District  Work 
Program and Budget. 

 
 The attached proposed Agreement  designates the Rosslyn 
 Business Improvement Corporation (RBIC) as the contractor of the  
 County Board to provide services in the District pursuant to an 
 approved work program and budget, and establishes the role, 
 responsibilities and requirements of the Corporation and the 
 County under the Agreement. 
 
 The Rosslyn Business Improvement Corporation (RBIC) approved 
 the Agreement at their May 30, 2003 meeting.  
   
 

BACKGROUND: In January, 1992 the County Board approved the Rosslyn Station Area 
Plan Addendum establishing a vision for Rosslyn as a proud gateway into Arlington. It 
further identified a menu of development and funding "tools" to facilitate implementation 
of the Plan. Now, a group of Rosslyn commercial property owners ("Rosslyn BID 
Steering Committee") are proposing implementation of one of the funding "tools" 
recommended in the Plan--- the Business Improvement District.  
 
A proposal was submitted to the County Board on January 21, 2002, and subsequently 
resubmitted in modified form on October 16, 2002 after discussions with County staff 
and a series of community meetings, to create a Rosslyn Business Improvement District 
for the "core" of the Rosslyn Sector Plan Area with the stated intent that "Rosslyn should 
be nothing less than a world class commercial center, a major contributor to the 
successful economic development of Arlington County".  
 
The proposal sought imposition of an additional tax levy within the District to provide 
supplemental, enhanced services in the following categories: 1) Beautification, Cleaning 
and Maintenance; 2) Community Activities and Events; 3) Transportation, Parking, 
Pedestrian and Safety Programs; 4) Marketing and Promotion; and, 5) Social Programs.  
 
The proposal also recommended establishment of a 501 (c) 6 corporation to oversee 
and manage a service plan as contractor for the County, to be known as the" Rosslyn 
Business Improvement Corporation" (RBIC). The Corporation would negotiate with the 
County an annual Work Program and Budget for the District, and act as a County 
contractor for program implementation and oversight. Ultimate control of the District, 
however, would remain with the County Board as prescribed by State law.  
 
At the County Board meeting on December 7, 2002 the Board adopted an ordinance 
creating the Rosslyn Business  Improvement District for the purpose of providing 
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additional levels of services to the properties in the District, above those funded from 
the Countywide general fund. 
 

The Rosslyn Business Improvement Corporation (RBIC), a 501(c) 6 corporation 
successor to the steering committee, subsequently proposed a Work Program and 
Budget for the first year of operation of the District, as well as a proposal to serve as the 
service delivery agent for the Board for Work Program purposes. The County Board 
adopted a work program and budget for the District as part of the FY 2004 County 
Budget, and approved an additional CY 2003 tax levy of $0.049 per one hundred dollars 
of assessed valuation to fund the Work Program. 
 
The final Board action necessary for implementation of the District in July, 2003 is 
approval of an Agreement with the Rosslyn Business Improvement Corporation (RBIC) 
designating them as a contractor of the County Board responsible for the provision of 
services in the District pursuant to the adopted Work Program and District Budget, as 
well as defining the role, responsibilities and powers of the Corporation in that capacity. 
 
DISCUSSION: County staff and the Corporation are in agreement on the attached 
Service Agreement. Staff believes the Agreement contains sufficient procedural and 
financial safeguards to allow the necessary fiduciary and program oversight by the 
County while affording the Corporation the flexibility to efficiently and effectively 
accomplish the work program and District operations. 
 
The Agreement commences on July 1, 2003 and expires on June 30, 2008---- the 
expiration of the Service District. Provision is included, however, for annual review and 
amendment of the Agreement, in conjunction with consideration of the annual budget 
and work program. It also provides for earlier termination by the County in the case of 
non-performance by the Corporation or termination of the District by the County. The 
Corporation may terminate the Agreement should the County fail to timely approve a 
work program, budget and/or tax levy, or, in the event of a dissolution of the 
Corporation. Appropriate notice is required in all instances. 
 
A procedure and timetable for the annual submission of a proposed work program and 
budget for the District is delineated in the Agreement, coordinated with and a part of the 
County annual budget process. Procedures for the quarterly distribution of District tax 
revenues to the Corporation are combined with a pre-review by County staff of agreed 
upon tax revenue forecasts and Work Program activities. 
 
The Corporation shall provide to the County Manager, at the time of proposed budget 
submission annually, a comprehensive report of District activities and progress in 
accomplishing the work program during the previous fiscal year. 
 
The Corporation shall also submit to the County Manager, by September 1st annually a 
detailed, audited financial statement for the preceding fiscal year, prepared in 
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conformance with Generally Accepted Accounting Principles (GAAP). The Corporation 
books and records shall at all times be available for County officer inspection. 
 
The Agreement provides for County retention of a 1% administrative fee to offset the 
cost of tax collection and distribution. A 5% Reserve for Uncollected Taxes and 
Assessment Reductions on District properties is required to be funded from the special 
tax levy and maintained by the County.  
 
The Corporation agrees to establish competitive contracting and purchasing procedures 
to govern the use of District tax funds, with preference given to BID vendors when all 
other criteria are equal. 
 
The Corporation will maintain insurance coverage in a form and amount specified by the 
County Risk Manager, and indemnify and hold harmless the County against any claims 
arising from actions by the Corporation. 
 
A “Maintenance of Existing Services” section has been included in the Agreement at the 
request of the Corporation, as is customary in such BID agreements, to assure that 
existing County services in the BID District will not be reduced solely as a result of the 
establishment of the District. However, the County may reduce or modify basic services 
in the District as part of a countywide or areawide decision based on normal County 
financial, budgetary or policy considerations. 
 
FISCAL IMPACT: The primary fiscal impacts arising from the approval of the attached 
Service Agreement would be the administration of the Service District and management 
of the Agreement with the Rosslyn Business Improvement Corporation (RBIC). However, 
the proposed Agreement and District Budget include an administrative fee to be paid 
from District funds, in an amount of 1% of the District levy, which will reduce the fiscal 
impact. 
 
  
 
 
 


