
 
STAFF: Michael Collins, Department of Public Works, Water/Sewer/Streets Division 
Reviewed by the County Attorney's Office: ___________ 
 
County Board Meeting – March 15, 2003 

 March 15, 2003 
 
 
TO: The County Board of Arlington, Virginia 
 
FROM: Ron Carlee, County Manager 
 
SUBJECT: Approval of Award of Contract No. 49-03 for Lee Storage and 

Pumping Facility Improvements 
 
 
RECOMMENDATION: A.  Approve the award of Contract No. 49-03 to Norair 

Engineering Corporation for construction of 
improvements to the Lee Water Storage and Pumping 
facility in the amount of $1,752,000.00, and authorize 
an allocation of $175,200.00 as a contingency for 
change orders and increased quantities, and 
$175,200.00 for stipulated price items, for a total 
authorization of $2,102,400. 

 
 B.  Authorize the Purchasing Agent to execute the 

contract documents, subject to review by the County 
Attorney. 

 
ISSUE: None 
 
BACKGROUND:  The Lee Storage and Pumping facilities were constructed in 1957 
and are located on a County-owned 3.5 acre parcel at the intersection of 24th Street 
North and North Wakefield Street.  Facilities at the site include two prestressed concrete 
ground level storage reservoirs, an elevated steel tank, a pumping station, and 
associated valving and plumbing.  These components provide emergency water 
capacity for much of the eastern portion of the County, and are used to establish 
sufficient water pressure for the Minor Hill/Lee pressure zone. 
 
The facilities at the Lee Station have provided 45 years of operations with minimal 
capital re-investment or significant maintenance or rehabilitation, and the ground 
storage reservoirs require some rehabilitation work to ensure continued operations.  
Additionally, the existing configuration of the facilities do not work in concert with 
modifications to the County’s water distribution system which have occurred over the 
years.  Under current conditions, the ground storage reservoirs store water “off-line” 
and require on-site manual operation of several valves to perform routine operations, 
which create cumbersome and inefficient operational procedures.  Finally, many of the 
valves which govern and control the facility’s operations no longer function properly 
and are in need of replacement. 
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The County’s 1992 Water System Master Plan identified the need for structural 
rehabilitation of the ground storage reservoirs, as well as recommending revising the 
facility configuration to address the cumbersome operational procedures.  The 
recommended project is a result of these recommendations 
 
The proposed project involves structural rehabilitation and operational renovation of 
the two ground storage reservoirs and various site and valve vault modifications to 
implement the operational procedures which were recommended by the Water System 
Master Plan.  Additionally, the project will replace the existing valves on-site which do 
not currently function effectively. 
 

DISCUSSION:   Gannett Fleming, Inc. developed construction plans and specifications 
to eliminate the cumbersome operational characteristics of the facility, replace aging and 
inoperable valves on site, and to rehabilitate the aging reservoirs.  Bid documents were 
prepared, and bids received on January 7, 2003. 
 
 
BID INFORMATION:  The Purchasing Agent received the following responsive bids on 

January 7, 2003 at 2:00 pm. 
 
 Bidder     Bid Amount 
 
 Norair Engineering Corporation  $1,752,000 
 Flippo Construction Company, Inc. $1,999,960 
 
 The low bidder, Norair Engineering Corporation, was found to be a 

responsible bidder and the bid submitted was found to be 
responsive to the Invitation to bid. 

 
 A contingency fund of $175,200.00 is recommended for any 

necessary change orders and increased quantities.  An additional 
estimated amount of $175,200.00 for stipulated price items also is 
recommended.  Therefore, the total project authorization is 
$2,102,400.00 

 
FISCAL IMPACT:  Sufficient funds are available in the Utilities Construction for the 

construction of this project as allocated in the account number 
019.337/NEA. 


