
  

 
STAFF: Fran Lunney, Housing and Community Development Division, CPHD 
 
Reviewed by County Attorney:  ___________________________________________ 
 
 
County Board Meeting – March 15, 2003 

 March 15, 2003 
 
TO:   The County Board of Arlington, Virginia 
 
FROM:  Ron Carlee, County Manager 
 
SUBJECT: Consideration of changes to the eligibility criteria for housing 

services funded through the Affordable Housing Investment Fund 
(AHIF) and allocation of up to $30,000 to Wesley Housing 
Development Corporation (WHDC) for its computer center at 
Whitefield Commons. 

 
RECOMMENDATIONS:     1. Acknowledge the receipt of Fiscal Year (FY) 2003 

Loan repayments in the amount of $50,000 and re-
appropriate that amount to FY 2003 AHIF 
(001.713). 

 
2. Approve the proposed change to the eligibility      
criteria for housing services funded through AHIF,    
adding an emergency funding option. 

 
3. Allocate up to $30,000 from FY 2003 AHIF 
(001.713) to WHDC for operation of the Whitefield 
Commons Community Resource Center. 
 

ISSUES: Should the criteria for AHIF housing services be amended to allow 
funding, on an emergency basis, of an existing service? 

 
SUMMARY: Wesley Housing Development Corporation is seeking funding for staff 

support for its community resource and computer training center at 
Whitefield Commons in the Buckingham Neighborhood Strategy Area 
(NSA).  The center serves NSA residents with multiple educational, social 
and recreational programs.  This funding request was submitted to the 
County in response to the annual solicitation for Community Development 
Block Grant (CDBG) proposals meeting the County’s Consolidated Plan 
priorities.  That solicitation for proposals also serves as the intake process 
for Affordable Housing Investment Fund (AHIF) housing service proposals.   
Each year, up to $100,000 in AHIF funds may be used for new housing 
services.   
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This proposal does not meet the current criteria for AHIF housing services, 
as it is not a new program.  While the proposal qualifies for CDBG funding 
as a public service, this amount would exceed the Public Service limit, as 
recommended in the FY 2004 County Manager’s Proposed CDBG Program. 

 
The Whitefield Commons community center provides a broad range of 
valuable services to the community.  WHDC has identified an on-going 
source of funding which will be available once it has refinanced the 
property.  To avoid a temporary closure of the facility and suspension of 
its services, staff is recommending the following amendment to the 
eligibility criteria for AHIF housing services to allow for emergency funding 
in limited situations. 

 
Emergency Continuation of Funding:  AHIF services funding may be used 
to fund the continuation of an existing housing service for up to one year, 
if on-going funding has already been identified for the service, and will be 
available upon the end of AHIF funding. 

  
This would allow the recommended funding for the center of up to 
$30,000 in AHIF housing services monies.  
 
On February 20, 2003 the Housing Commission voted 5-2 in support of 
the proposal as written.  The Commission referred the wording of the 
eligibility criteria change to committee for possible rewording prior to the 
March 15 Board meeting. 

 
BACKGROUND:   In FY 1988, the County Board provided that up to $100,000 from 
AHIF could be directed for housing-related service programs annually and set eligibility 
criteria for funding such programs.  In FY 2002 the County Board approved changes to 
the eligibility criteria for housing services funded through AHIF, eliminating the 
requirement that a new program be innovative and allowing two years of funding 
(subject to annual appropriation).   
 
Housing services have encompassed projects ranging from one-time activities to the 
start-up year for on-going programs.  Examples of one-time activities are the Woodbury 
Park Community Room ($40,000 in FY 1989) and the Fort Henry Gardens computer 
center ($37,800 in FY 1999).  Some projects originally funded through AHIF that have 
become established programs are: 
 
§ Northern Virginia Family Service’s Homeless Prevention Program ($75,000 in FY 

1991), now funded by the state; and 
§ The Arlington/Alexandria Coalition for the Homeless for the Adopt-a-Family 

transitional housing program ($30,000 in FY 1992), now funded through a range of 
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sources including federal McKinney funds, Community Development (CDBG) funding 
and foundations. 

 
In FY 2001 the County Board allocated $21,000 to WHDC for its “Technology for 
Everyone” program, which provided computer training to persons with disabilities, 
offering any assistive technology needed (e.g., adaptive devices, Braille printers, 
specialized software) and specially trained teachers.   
 
DISCUSSION:  WHDC’s lack of resources for the community center poses a severe 
short-term problem.  Temporary closure of the facility would negatively impact many 
families and would likely mean the loss of staff that have been successfully operating 
the programs and have established solid working relationships with a range of public 
and private agencies.   
 
Planned Refinancing:  Wesley’s planned refinancing of Whitefield Commons and 
Knightsbridge is key to on-going funding of the community center.  The County is 
working with WHDC to restructure the existing financing for the projects.  Both projects 
have loans from the Community Development Block Grant (CDBG) program which are 
being re-invested in the properties in order to assist WHDC in maintaining the 
necessary cash flow to support its acquisition and rehabilitation plans for the properties.  
Once refinanced, the income stream for the two projects will be sufficient to fund the 
on-going operation of the community resource center. 
 
WHDC’s loan restructuring is part of its plan to purchase the projects from their 
syndication partners.  WHDC plans to refinance the properties using Low Income 
Housing Tax Credits or bond financing.  The method of refinancing will affect the timing 
of the refinancing, which is anticipated to be completed by the end of 2003.   
 
Center Programs:  The center is an integral part of the overall effort to address the 
community and economic development needs of this low and moderate income NSA.   

 
The center, which opened in 2001, provides access to up-to-date technology as well as 
culturally sensitive educational opportunities for adults and children.  It offers the only 
GED preparation program in the Buckingham NSA.  The center provides a Computer 
Skills Program, English for Speakers of Other Languages (ESOL), Adult Basic Education 
and open access hours for its computers.   
 
Youth programs include an after-school program for elementary age children, a teen 
leadership club for middle school youth, a teen tutoring program, teen socials, summer 
camps and regular field trips.  WHDC partners with the County’s Substance Abuse 
Prevention staff, the libraries, Virginia Cooperative Extension’s 4-H and Nutrition 
Education programs, Vanguard Services and others to offer other youth programs. 
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The program relies on collaboration among many public and private partners such as 
the Buckingham Outreach Center, Literacy Council of Northern Virginia, Northern 
Virginia Community College Division of Science and Applied Technologies, Hogar 
Hispano (a division of Catholic Charities), the Arlington County Housing Counseling and 
Inspection Program, Parent Education Program, the Arlington Employment Center and 
local churches. These partners provide counseling and services for the clients at the 
center. 
 
WHDC provided a detailed budget requesting $50,000 in CDBG or AHIF funds for FY 
2004.  As the refinancing is expected to take place by the end of 2003, it is estimated 
that roughly half of that amount should ensure that the center remains open for the 
half-year period.  
 
Proposed Amendment to Eligibility Criteria:  Staff is proposing an amendment to 
the AHIF Housing Services eligibility criteria to allow for emergency funding of an 
existing housing service for up to one year.  This will permit the County Board to avert 
the negative impacts of the loss of a valued service due to a temporary funding 
problem.  It would be limited to situations where the applicant can identify an on-going 
source of funding for the service that will be available when the AHIF funds run out. 
 
ADDITIONAL AHIF SERVICES REQUEST:  In addition to WHDC’s request for 
funding, up to $20,000 in AHIF housing services funding is being considered for 
physical improvements to a single-family house on the Gates property to be used for 
the County’s Buckingham Community Outreach Center.  Cost estimates for the 
improvements are currently being sought.   
 
FISCAL IMPACT: The current AHIF/HOME fund balance is $264,900, which includes 
recently received AHIF repayments of $50,000 which are recommended to be re-
appropriated in this report.  Approval of the staff recommendation in an amount of up 
to $30,000 from the AHIF/HOME funds would result in a remaining FY 2003 balance of 
$234,900.  Of that amount, $214,900 is the City of Falls Church share of the County’s 
HOME funds.  The funding cap for AHIF housing services is $100,000.  Funding of this 
proposal and/or the DHS request will not exceed that limit. 
 
 
 
 
 
 
Attachment:  AHIF Housing Services Funding Criteria 
 



 

ATTACHMENT 
 

 
 
Affordable Housing Investment Fund (AHIF) 
 
HOUSING SERVICES FUNDING CRITERIA 
 

 
1. New, not necessarily innovative 
 
2. Addresses unmet and/or changing housing needs 
 
3. Up to 2 years funding, with funding declining by ½ the second year1 (funding subject to 

annual appropriation) 
 
4. Must document source of financing for 2nd and 3rd year of program 
 
5. Can serve nonprofits or for-profits; nonprofits must have 501 status 
 
6. Needs clear outcome measures to allow evaluation of effectiveness of programs 
 
Proposed addition to criteria: 
 
7.   Emergency Continuation of Funding:  AHIF services funding may be used to fund the 

continuation of an existing housing service for up to one year, if on-going funding has 
already been identified for the service, and will be available upon the end of AHIF 
funding. 

 
Funding Level 
 
        Up to $100,000 in AHIF funds is available annually for housing services. 
 
 
 
 

                                                 
1  The funding, if unused, does not accumulate to be available in future years for housing services, 

but will carry over to the next fiscal year for use in housing development. 


