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February 27, 2003 
 
TO: The County Board of Arlington, Virginia 
 
FROM: Ron Carlee, County Manager 
 
APPLICANT: Arlington County Public Schools 
 
 BY: Roger Mosier, Design and Construction Services 
  2770 South Taylor Street 
  Arlington, VA  22206 
 
SUBJECT:  U-3041-02-1 Use Permit Request for additions and renovations to 

an existing school; premises known as 5201 28th Street North. 
(Yorktown High School) (RPC #02-038-004) 

 
RECOMMENDATION: Approve the use permit request for the addition and 

renovations to the existing high school, subject to 
the conditions of the staff report with a review in one 
(1) year after the date of issuance of the first 
certificate of occupancy for any part of the space. 

 
SITE:  The subject property has an area of 537,530 square feet (12.34 

acres) developed with the Yorktown High School and parking lots.  
The site is bounded along the north and east sides by Yorktown 
Boulevard and along the south by 28th Street North.  The school is 
bounded on the north, east and south by single-family residential 
uses and on the southwest by the County's Greenbrier Park.  North 
Greenbrier Street passes along the western boundary of the school 
site and currently stops at the school property, leading into an 
existing parking lot on the northwest corner of the school site.  
Adjacent to the school is an Arlington County park, the 17-acre 
Greenbrier Park, which contains all of the athletic fields, tennis 
courts, basketball courts and football field, track facilities and an 
indoor swimming pool.  The high school uses the park facilities for 
its athletic programs.  The school's art building is located partially 
on the Greenbrier Park property. 

 
ZONING:  “S-3A” Special Districts 
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LAND USE:  “Public” Parks (local, regional, and federal). Schools (public). 
Parkways, major unpaved rights-of-way. Libraries and cultural 
facilities. 

 
NEIGHBORHOOD: Yorktown Civic Association, Rock Spring Civic Association, 

Williamsburg Civic Association and Leeway/Overlee Civic 
Association. 

 
SUMMARY: Arlington Public Schools (APS) is proposing a two-phased 

redevelopment of the Yorktown High School.  The first phase of the 
project, the subject of this use permit, would result in the addition 
of approximately 30 new classroom spaces.  North Greenbrier 
Street, which currently ends in one of the school's parking lots, 
would no longer provide access to the school site and would be 
developed with a cul de sac.  The student enrollment of 1,550 
students would not significantly change.  The proposed addition 
would be developed for the existing students and would eliminate 
the modular classrooms currently located on the site.  The school 
currently provides 181 parking spaces on the site.  Following 
construction of the first phase of the project the parking would be 
reduced by 7 spaces to a balance of 174 spaces which slightly 
exceeds the Zoning Ordinance parking requirements for a high 
school.  The School Board appointed Building Level Planning 
Committee held many meetings that resulted in the proposed 
addition and other site changes for the Yorktown High School.  
County staff and a Planning Commissioner participated in the 
process.  Presentations were made to the Yorktown Civic 
Association and the Yorktown PTA.  While there were a number of 
concerns raised by the nearest neighbors and the Association, APS 
staff and the BLPC were able to address the concerns.  There have 
been no objections raised regarding the use permit for the needed 
improvements to the Yorktown High School site.  There appears to 
be satisfaction with agreements reached during the development of 
the subject proposal.  The proposal is in keeping with the General 
Land Use Plan and is similar to other previously approved use 
permit requests.  Staff support the approval of the use permit 
request subject to the agreed upon conditions of the staff report. 

 
BACKGROUND 
The existing school building is comprised of three major portions constructed over 
several years.  An original single-story elementary school building (Greenbrier 
Elementary) was constructed in 1949.  A three-story high school was built in 1955 and 
a two-story media center infill structure was built in 1967 to connect the two separate 
buildings.  The aging, disjointed, and confusing structure does not address the needs of 
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a contemporary state of the art high school program as offered at the Yorktown High 
School.  The original 1949 portion of the Yorktown High School sits on the highest point 
of the site at its western edge.  Additions to the site have expanded the school down 
the hill to the south and west, away from Yorktown Boulevard.   
 
PROPOSAL DESCRIPTION - The subject proposal is for the construction of an addition 
to an existing high school facility in an established residential neighborhood.  The 
proposed addition to the Yorktown High School is being constructed to accommodate 
the existing student population inside the main school structure and will result in the 
removal of several temporary (modular) classroom facilities from the site.  This proposal 
is the first of a two-phased project for the Yorktown High School.  Included in this first 
phase of the project will be the removal of an existing parking area at the northwest 
corner of the site adjacent to the single-family residences along North Greenbrier 
Street.  This area will be reconfigured to accommodate the addition of approximately 30 
new classroom spaces and other facilities, two new tennis courts and some additional 
green space.  The project will also include the installation of new fencing along the 
boundary line between the school property and nearby residences.  The fence will 
provide separation of the school property and the nearby residential uses, where no 
separation exists today.  The school property currently bisects North Greenbrier Street, 
such that the north end terminates into the school's northwest parking lot and the 
south end terminates into 28th Street North.  The north end of North Greenbrier Street 
will be closed and will become a cul de sac, thus eliminating access to the school site 
from this end of North Greenbrier Street.  The existing small parking area will be 
developed with the proposed two new tennis courts and the balance of the site will 
become green space. 
 
SITE AND LANDSCAPE DESCRIPTION - The existing school property contains 
approximately 12.34 acres and is mostly developed with buildings and parking areas.  
Existing impervious areas will be removed for construction of the new addition.  Existing 
impervious area is approximately 8.75 acres.  Following the proposed development the 
impervious area will be approximately 8.77 acres.  The property contains mature trees 
in open areas around the perimeter and along the street frontages.  There are mature 
trees located along the west and east ends of the Yorktown Boulevard frontage.  Along 
approximately 400 feet of the school's frontage, there are no street trees and there is 
an area located in the middle portion of the school property where there are currently 
no trees.  The existing trees are a mixture of evergreen and deciduous species.  
Existing plantings appear to be in good condition with exception of one dead tree 
located behind the art building and some damaged or dying ornamental trees in the 
interior of the site.  The site is surrounded by single-family residential houses and 
Greenbrier Park.   
 
Several houses are adjacent to the school property at the northwest corner and there is 
no continuous fence between the school property and the private properties.  The only 
existing barriers are provided by intermittent fencing and landscape plantings that 
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consists of a mixture of shrubs and small trees.  A steep hill separates 28th Street North 
from the existing parking lot along the south side of the school.  The parking lot is 
approximately ten (10) feet below the roadway.  A stone retaining wall relieves some of 
the grade and mature trees and large shrubs are planted between the wall and the 
street.  The portion of the site to be disturbed slopes generally to the west and all 
portions of the site drain to existing public drainage systems around the site perimeter. 
 
BUILDING LEVEL PLANNING COMMITTEE - A Building Level Planning Committee (BLPC) 
was appointed by the Arlington School Board to master plan the Yorktown High School 
additions and renovations.  The BLPC consisted of representatives of the parents of 
children attending the school, school personnel including the administration and 
teachers, a student representative and Yorktown Civic Association representatives.  In 
addition, a Planning Commissioner and County staff were invited to participate in the 
process along with the architectural design team.  The BLPC began meeting in 
December 2001 meeting weekly and sometimes twice weekly (see attached list of 
meetings.)  The BLPC identified several goals that were essential to the success of the 
project.  They were as follows: 
 

1) Comprehensible access to the building.  The current arrangement of the 
site and building is ambiguous and confusing.  Parking is scattered around 
the building, often bringing buses and vehicles in direct conflict and 
visitors to the site have no understanding of where to park, where the 
entrance to the building is located, or where to go to sign in once in the 
building.  This creates potential security problems. 

2) Site safety, and safe flow of bus traffic, small vehicle traffic, parking and 
pedestrian traffic on the site.  The ultimate goal of traffic flow on the site 
is to completely separate the movement of buses from the flow and 
parking of small vehicles.  Special emphasis should be paid to the impact 
of traffic on the neighbors, and to the unsafe driveway egress and 
pedestrian crossing at the crest of the hill on Yorktown Boulevard. 

3) Efficient use of limited site space and sensitivity to neighborhood.  The 
final configuration of the building  and site elements must be compatible 
with adjacent residential properties.  Special attention needs to be paid to 
the impact on the neighbors to the west whose property abuts the school 
property without benefit of a public right-of-way or street as a buffer.  
Currently these neighbors' property adjoin a parking area that creates 
issues with night activity, noise and trash accumulation.  The final solution 
should improve these conditions and be sensitive to the difference in 
elevation between the properties (school property is as much as twenty 
feet higher than some adjoining residential properties.) 

4) Improve the physical appearance of the structure's interior and exterior.  
The architectural quality of the building should be consistent with the high 
quality standards of the Yorktown High School Program.  The building 
should provide a sense of place that enhances the intellectual, creative 
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and social development of the students and fosters the pride of the 
students, faculty parents and the community. 

5) Provide a greater sense of school-community and community-school.  The 
BLPC felt that it was important that the school address the community 
needs as well as those of the students and faculty.  The building should 
be organized to improve community access and enhance the school's role 
in neighborhood and community activities.  Arrangement of instructional 
spaces, assembly spaces, and circulation should improve interaction 
between students and teachers both in formal instruction settings and 
informal social settings.   

 
The Committee evaluated a number of options for the building and the site that would 
address the above goals.  Each option was considered in terms of the stated goals, the 
effects of phasing on the education of the students, the evaluation of the existing 
building and site and a concern for initial and life cycle costs.  The preferred option was 
chosen because it:  
• Provided the best organized arrangement of site elements. 
• Provided the safest traffic patterns for buses and smaller vehicles. 
• Provided most sensitivity to the nearest neighbors. 
• Improved the organization and appearance of the building. 
• Was the least disruptive during the construction phasing. 
• Provided best options for the future development. 
• Provided the lowest life-cycle cost (the greatest savings over time.) 
 
Proposed Development:  The following table sets forth the statistical summary for the 
proposed development. 
 
Site Area 537,530 s.f.(12.34) acres.) 
Current Student Population 1,550 students 
Density (No density requirement in "S-3A")  

Existing GFA  261,454 s.f. 
Addition GFA  55,562 s.f. 
Subtotal GFA  (with Addition) 317016 s.f. 

Demolition (existing Art Center) 3,082 s.f. 
Total GFA  313,934 s.f. 
Height No increase in height 
“S-3A” Permitted Height  45 feet 
Existing Height 44.4 feet 
  
Parking 181 spaces 

Required Parking for Yorktown High School 155 spaces 
Required Parking Ratio for High Schools 1 space / 10 students 



Use Permit Request  -6- 
U-3041-02-1           
 

PLA-3146 

 
Coverage  (No coverage requirement in "S-3A")  

Existing  
Building 185,590 s.f. (34.58%). 
Playground 34,820 s.f. 
Parking 111,860 s.f. 
Walks 48,870 s.f. 

TOTALS 381,140 s.f. 
Proposed  

Building 182,940 s.f. (39.08%). 
Playground 34,820 s.f. 
Parking 110.780 s.f. 
Walks 53,560 s.f. 
TOTALS 382,100 s.f. 

 
SITE ACCESS AND PARKING - Presently, access to the school site occurs from the north 
and south ends of North Greenbrier Street, Yorktown Boulevard and 28th Street North.  
The site contains a mixture of conflicting traffic patterns, which bring small vehicles and 
larger vehicles (school buses) into the same areas.  There are currently three parking 
lots associated with the school.  Vehicles can enter the school site from either Yorktown 
Boulevard or the north end of North Greenbrier Street parking lot.  A second lot 
adjacent to Greenbrier Park can be accessed from either the south end of North 
Greenbrier Street or 28th Street North.  The third parking lot is located along the east 
and south property of the school and is accessed from the same 28th Street North 
entrance.  This lot has an egress drive to Yorktown Boulevard, which has been blocked 
off due to the unsafe condition it creates where it intersects the school bus loop.  This 
"deadend" parking lot is undesirable because vehicles that enter the lot that cannot find 
parking are forced to make a difficult U-turn in a narrow driveway aisle.  The school has 
a total of 181 parking spaces for use by the staff, students and visitors.  Ten (10) of 
these spaces are found on the County's Greenbrier Park site.   
 
SUSTAINABLE DESIGN - This project is an addition and thus it is not eligible to be 
registered as a Leadership in Energy and Environmental Design (LEED) project, 
however, careful consideration has been given to environmental design strategies and 
LEED guidelines.  The design incorporates energy efficient systems such as the use of 
variable speed drive technology including pumps that will circulate heating water 
(without glycol) through the air handler preheat coils and VAV reheat coils only where 
needed. This reduces heating standby energy losses.  The design incorporates an 
energy efficient chiller, which exceeds the energy code.  The system uses advance 
technologies which analyzes chiller loading and ambient temperature and reduces the 
fan speed of the cooling tower.  This provides the lowest energy consumption at any 
condition.   
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All new lighting will be energy efficient, using new T8 tubes in linear fluorescent 
fixtures, compact fluorescent lamps in accent lighting and metal halide lamps where 
appropriate.  The classroom fluorescent lighting fixtures will be three (3) lamp.  The 
switching will be wired for double switching whereby one switch is one (1) interior lamp 
and the other is two (2) exterior lamps.  This manual switching concept will allow 
reduction in energy consumption when conditions are proper for the use of daylight.  
Proposed site lighting will be shielded to not disturb the nocturnal environment.  New 
windows are sized to maximize views and natural light and operate for natural 
ventilation.   
 
In addition to the examples listed above, the proposed new work is planned to minimize 
the amount of disturbed area to the site and to the existing building.  More than 85% of 
the existing building will be retained.  During construction there will be emphasis on 
protecting existing landscaping, trees, lawns in addition to reducing noise and dust.  
The proposed work includes provision of stormwater management features that 
eliminate pollution from runoff, in addition, to reducing the peak rates of runoff to a 
level below the current level of runoff.  Water conserving plumbing fixtures will also be 
specified.  Other materials and products such as adhesives, carpets, paints and wood 
products must meet or exceed current Volatile Organic Compound (VOC) limits.  Wood 
products endorsed by the Forest Stewardship Council and no added urea-formaldehyde 
engineered wood products are strategies currently being considered that may be 
included based on project cost.  
 
STAFF ANALYSIS AND DISCUSSION 
County Plans, Policies and Practices:  The proposed development is generally consistent 
with the adopted plans and policies for the area. 
 
*General Land Use Plan - Identifies the site as "Public" Parks (local, regional, and 
federal). Schools (public). Parkways, major unpaved rights-of-way. Libraries and 
cultural facilities.  The proposed development request is consistent. 
 
*Site Access and Parking - The proposed renovation and additions will not significantly 
change the current traffic generated by the school.  Until the future phases of the 
school's reconstruction are completed there will actually be a small reduction in the 
amount of on-site parking spaces available, although slightly more than the code 
required minimum will remain available (174 versus 160 spaces).  It should be noted 
that the student enrollment (1550 students) will not significantly increase.  During the 
development of this phase of the school project parking spaces on the site will decrease 
by 16 spaces.  It is anticipated that additional parking spaces will be included in the 
second phase of the development of the school and that bicycle racks will be provided 
on the site. 
 
*Traffic - The proposed work is not expected to significantly impact the current traffic 
generation by the school.  The existing bus loop, drop-off and pick-up locations around 
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the school will remain untouched by the phase one construction.  Again it should be 
noted that the number of students coming to the school will not significantly increase.  
The addition is being provided to accommodate the existing student enrollment. 
 
*Building Placement - The Design Team and the BLPC held several meetings over a one 
(1) year period discussing the proposed addition and the interior redesign of the 
existing school and the best location for the addition given the educational needs of the 
school and the fact that the second phase of the project will occur in the future.  
Following review and evaluation of three schemes the BLPC determined the ultimate 
placement of the addition in terms of the implications for the school population and 
adjacent residential and other uses in the area.  
 
The schematic plan of the Phase 1 addition was designed to coordinate with a 
conceptual plan for future Phase 2 renovation of high school.  The conceptual floor 
plans are based on a Master Plan for the Yorktown High School.  This portion of the 
plan for Phase 1 was based on the ability to construct thirty new classrooms while 
having to demolish only the two (2) classrooms presently located in the remote art 
building.  The Phase 1 addition is a simple loop circulation with classrooms around the 
perimeter.  The core spaces inside the loop include mechanical spaces, staff and 
student restrooms, staff workrooms and custodial spaces.  Some classrooms are also 
included in the building core.  No classrooms are proposed along the western or 
northern perimeters of the existing building since these are the edges of the building 
that will eventually connect to the future expansion.  The circulation loop is connected 
to the large existing vestibule of the gymnasium at the level of the lowest floor.  This 
connection is not intended as a means of circulation from the existing building to the 
addition at this time, but rather as a connection that relates to the future connection 
between the existing gym and the classroom loop after complete (including all future) 
renovation. 
 
The exterior of the proposed addition would be of brick masonry.  Two types of brick 
are proposed:  One (1) of the types is a dark red color typical of North Arlington but 
with varying textures, and the second type is of a lighter contrasting color.  The brick 
patterns and detailing are intended to reduce the apparent scale of the three-story 
structure – a desire of the neighboring community expressed through members of the 
BLPC.  Window headers and sills will be of pre-cast concrete.  Windows will be 
aluminum framed with tinted low-e glazing.  On the southeast and southwest elevations 
the windows will be equipped with shading devices to reduce cooling loads, glare and to 
also help reduce the scale and to provide relief from the wide three story elevations. 
 
Community Process:  The following bullets highlight the public meetings in which this 
project has been reviewed. 
 
• BLPC meetings – Fifteen (15) meetings between May 2001 – January 2003 
• Presentation at Greenbrier Park Planning Meeting – March 14, 2002 
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• Yorktown Civic Association – March 19, 2002 
• Informational Presentation of Master Plan to School Board – March 21, 2002 
• Yorktown PTA – April 15, 2002 
• Presentation to School Board - December 13, 2001 
• Informational Presentation of Schematic Design to School Board – April 18, 2002 
• Public Hearing with School Board at Yorktown High School – April 24, 2002 
• School Board Approval of Master Plan and Schematic Design – May 2, 2002 
• Energy, Environment and Conservation Commission – January 27, 2002 
• Transportation Commission – February 19, 2003 
• Planning Commission – March 3, 2003 (scheduled) 
• County Board – March 15, 2003 (scheduled) 
• School Board Approval of Final Design – March 20, 2003 (scheduled) 
• School Board Approval of Contract Award – April 24, 2003 (scheduled) 
• Construction Begins – June 2003 (projected) 
• Complete Construction – August 2004 (projected) 
 
PLANNING COMMISSION 
The Planning Commission heard the subject proposal at its March 3, 2003 meeting.  
The Commission unanimously supported the use permit request subject to changes to 
Conditions #6, #13 and #14.  The applicant has accepted the Commission's 
recommendations, which have been included in the conditions, with the exception of 
the Commission's recommendation on Condition #13 to include the statement "only if 
these programs cannot be accommodated during weekday morning hours or weekend 
daylight hours."   
 
CONCLUSION 
Staff support the proposed use permit and the proposed development.  The subject 
proposal is Phase 1 of the Master Plan for the high school.  During this phase there will 
be demolition of the gym vestibule and an art building.  The development would 
provide for the eventual discontinuance of all modular classroom units from the school.  
The student enrollment of 1550 students is not expected to significantly increase.  
During the construction of this phase of the project 16 parking spaces would be 
eliminated with replacement and expansion of the parking being included in the second 
phase of the development.  The proposal is consistent with the intent of the use permit 
provisions for such facilities.  The proposal is also consistent with the General Land Use 
Plan designation for the site and in keeping with other similarly approved requests.  The 
applicant has undertaken an extensive review process from which the subject proposal 
was developed.  Representatives from various groups that were involved are generally 
in support of the decisions and recommendations outlined in the staff report.   
 
Staff supports the two (2) new tennis courts that will be added to the Yorktown High 
School site to accommodate and support the school's tennis program.  Given the close 
proximity of the newly relocated tennis courts to residential properties, the nearest 
neighbors have expressed concern with the hours of lighting of the tennis courts. 



Use Permit Request  -10- 
U-3041-02-1           
 

PLA-3146 

Yorktown High School has expressed the need to have lights for the tennis courts at 
specific hours and times of the year in order to meet the requirements of the Virginia 
High School League, the governing body for high school athletics.  Staff believes that it 
is reasonable to mitigate the impacts of relocating the tennis courts near existing 
residences, by limiting the hours of lighting to accommodate the needs of the Yorktown 
High School's tennis program.  The elimination of lighting following use by the Yorktown 
tennis program does not preclude the use of the tennis courts by the general public.  In 
addition there are four (4) other nearby tennis courts that would be available to the 
school and the general public located in the neighboring Greenbrier Park.  Staff has 
included a condition #13 which limits the lighting of the two (2) new tennis courts that 
would be located on the Yorktown High School property to 8:00 p.m. during the months 
of March, April and May, annually.  The applicant has agreed to this condition.  In 
addition to the agreed upon conditions, the applicant agrees to meet all County codes 
and ordinances, including the newly adopted Arlington County Chesapeake Bay 
Preservation Ordinance.  Therefore, staff recommend that the use permit be approved 
subject to the conditions of the staff report and with a review in one (1) year following 
issuance of the certificate of occupancy. 
 
1. The developer (as used in these conditions, the term developer shall mean the 

owner, the applicant and all successors and assigns) agrees to comply with the 
standard conditions set forth below and the drawings and materials dated 
January 10, 2003 and as documented in the Yorktown High School Phase 1 - 
Addition and reviewed and approved by the County Board and made a part of 
the public record on March 15, 2003 including all renderings, drawings, and 
presentation boards presented during public hearings, together with any 
modifications proposed by the developer and accepted by the County Board or 
vice versa.  This use permit approval expires three (3) years after the date of 
County Board approval if a building permit has not been issued for the building 
to be constructed pursuant to the approved plan.  Extension of this approval 
shall be at the sole discretion of the County Board.  The owner agrees that this 
discretion shall include a review of this use permit and its conditions for their 
compliance with then current County policies for land use, zoning and special 
exception uses.  Extension of the use permit is subject to, among other things, 
inclusion of amended or additional use permit conditions necessary to bring the 
plan into compliance with then current County policies and standards together 
with any modifications proposed by the owner and accepted by the County Board 
or vice versa. 

 
2. Tree preservation and tree replacement: 
 

a. The developer agrees to file a tree preservation plan for any trees 
proposed to be saved by the developer or specified to be saved by the 
approved site plan and shown on any filing in connection with this case.  
This plan shall include any tree on adjacent sites whose dripline extends 
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onto the subject site.  The tree preservation plan shall be developed by a 
certified arborist or other horticultural professional with a demonstrated 
expertise in tree preservation techniques on urban sites and shall be 
submitted and approved, and found by the County Manager or his 
designee to meet the requirements of this site plan, before the issuance of 
the Clearing, Grading and Demolition Permit.  At a minimum, this plan 
shall include: 

 
(1) A site-grading plan at two feet intervals, including the location of all 

proposed improvements and utilities. 
 

(2) Detailed specifications for any tree walls or wells proposed. 
 

(3) A description of how and where building materials and equipment will be 
stored during construction to ensure that no compaction occurs within the 
dripline of the trees to be saved. 

 
(4) Identification of tree protection measures and delineation of placement of 

tree protection. 
 
Any tree identified on the Tree Preservation Plan to be saved which dies (any tree 
which is 25% or more dead shall be considered to have died) within two (2) years of 
the issuance of the master certificate of occupancy shall be removed and replaced by 
the developer at their expense with the number of major deciduous and evergreen 
trees whose total calipers equals the caliper of the tree to be replaced and which meet 
the minimum size and other requirements of condition #7a. and b. below. 
 
b. The developer also agrees to replace all trees removed as a result of the new 

construction in accordance with the Arlington County, Virginia Tree Replacement 
Guidelines.  The developer shall prepare a tree replacement plan, developed with 
assistance of the County's urban forester, to plant replacement trees on site or 
on County-owned land.  The developer agrees to submit and obtain approval of 
this plan by the County Manager or his designee as part of the final site 
development and landscape plan. 

 
3. The developer agrees to develop a plan for temporary pedestrian and vehicular 

circulation during construction.  This plan shall identify temporary sidewalks, 
fencing around the site, construction vehicle routes, and any other feature 
necessary to ensure safe pedestrian and vehicular travel around the site during 
construction.  The developer agrees to submit this plan to, and obtain approval 
of the plan from, the County Manager or his designee as meeting these 
standards, before the issuance of the Clearing, Grading and Demolition Permit.  
(DPW has the authority to require the developer to amend the approved plan as 
conditions warrant.)   
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4. The developer agrees to comply with all federal, state and local laws and 

regulations not modified by the County Board's action on this plan and to obtain 
all necessary permits.  The developer also agrees that compliance shall include 
meeting the requirements of the Inspection Services Office, Community Code 
Enforcement Office, the Bureau of Environmental Health, the State Department 
of Education, and the Fire Marshal's Office, including the installation of smoke 
detection/alarm systems.  The County also has the authority to take actions to 
include issuance of a stop work order when the developer is not in compliance 
with the agreed-upon conditions. 

 
5. The developer agrees to comply with the following before issuance of the 

Clearing, Grading and Demolition Permit and to remain in compliance with this 
condition until the Master Certificate of Occupancy is issued. 

 
a. The developer agrees to identify a person who will serve as liaison to the 

community throughout the duration of construction.  This individual shall 
be on the construction site throughout the hours of construction, including 
weekends.  The name and telephone number of this individual shall be 
provided in writing to residents, property managers and business owners 
whose property abuts the site, and to the Zoning Administrator, and shall 
be posted at the entrance of the project. 

 
b. Before commencing any clearing or grading of the site, the developer shall 

hold a meeting with those whose property abuts the project to review the 
construction hauling route, location of construction worker parking, plan 
for temporary pedestrian and vehicular circulation, and hours and overall 
schedule for construction.  The developer agrees to provide 
documentation to the Zoning Administrator of the date, location and 
attendance of the meeting before a Clearing, Grading and Demolition 
Permit is issued.  Copies of plans or maps showing the construction 
hauling route, construction worker parking and temporary pedestrian and 
vehicular circulation shall be posted in the construction trailer and given to 
each subcontractor and construction vehicle operator before they 
commence work on the project.  

 
c. Throughout construction of the project, the developer agrees to advise 

abutting property owners in writing of the general timing of utility work in 
abutting streets or on-site that may affect their services or access to their 
property. 

 
d. At the end of each workday during construction of the project, the 

developer agrees to ensure that any streets used for hauling construction 



Use Permit Request  -13- 
U-3041-02-1           
 

PLA-3146 

materials and entrance to the construction site are free of mud, dirt, 
trash, allaying dust, and debris.  

 
e. Throughout construction of the project, construction work shall be in 

accordance with the Arlington County Noise Ordinance (Section 15 of the 
Arlington County Code).  Construction of the project shall occur during the 
daytime hours as defined by the Arlington County Noise Ordinance, 
between 7:00 a.m. and 9:00 p.m. on weekdays and from 10:00 a.m. to 
9:00 p.m. on Saturdays, Sundays and legal holidays. 

 
f. Storage of construction materials, equipment and vehicles shall occur on 

the site or an approved off-site location, or as approved by the County 
Manager or his designee.  

 
6. The developer agrees to submit the final site development and landscape plan to 

the County, and concurrently to the Yorktown Civic Association a detailed final 
site development and landscape plan at a scale of 1 inch = 25 feet, in 
conjunction with the final site engineering plan as required in Condition #8 
below.  The developer further agrees that both the final site development and 
landscape plan and the site-engineering plan verify by means of survey that 
there are no conflicts between the street trees and utilities.  The developer shall 
obtain approval by the County Manager or his designee for both plans as 
meeting all requirements of the County Board's site plan approval and all 
applicable county laws and plans before the issuance of the Excavation/Sheeting 
and Shoring Permit.  The plan shall be consistent with the conceptual plan 
approved as a part of the use permit, and, at a minimum, shall conform to the 
landscaping requirements in Condition #7 below; the County's landscaping, 
planting, and sidewalk and driveway construction specifications; and/or other 
applicable urban design standards approved by the County Board.  In order to 
facilitate comparison with the final site engineering plan, the landscape plan shall 
be at a scale of 1 inch = 25 feet; the County may require more detailed plans 
appropriate to landscape installation at a larger scale (1/16 inch = 1 foot, 1/8 
inch = 1 foot, or 1/4 inch = 1 foot).  The County may permit minor changes in 
building, street and driveway locations and other details of design as 
necessitated by more detailed planning and engineering studies if such changes 
are consistent with the provisions of the Zoning Ordinance governing 
administrative approval and with the intent of the use permit approval.  The 
landscape plan shall include a Street Tree Plan that shall be reviewed by the 
Department of Parks, Recreation and Community Resources and shall be 
accompanied by the site-engineering plan.  The installation of all plant materials 
shown on the final landscape plan shall take place before the issuance of the first 
Certificate of Occupancy, for the respective phase of construction.  The final site 
development and landscape plan shall include the following details: 
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a. The location and dimensions of traffic signal poles and control cabinets, 
utility meters, utility vaults and boxes, transformers, mechanical 
equipment, fire hydrants, standpipes, storm water detention facilities, the 
location of all existing and proposed utility lines and of all easements.  The 
location of traffic control cabinets shall be shown on the final site-
engineering plan and placed so as not to obstruct pedestrian travel or be 
visually obtrusive.  Traffic control cabinets shall not be located in the 
public sidewalk.  Transformers shall not be placed above grade in the 
setback area between the building and the street. 

 
b. The location, dimensions, and materials for driveways, driveway aprons, 

service drives, parking areas, interior walkways, plaza areas and 
sidewalks, as well as for address indicator signs. 

 
c. The location and types of light fixtures for streets, parking, walkway, 

tennis courts, and plaza areas. 
 

d. Topography at two (2) foot intervals and the finished first floor elevation 
of all structures. 

 
e. Landscaping for plaza areas, raised planters, surface parking areas, 

service drives, including a listing of plant materials, and details of planting, 
irrigation and drainage. 

 
f. The location and planting details for street trees in accordance with 

Department of Public Works Standards and Specifications for planting in 
public rights-of-way and as shown on the approved final site engineering 
plan. 

 
g. The developer agrees to submit a maintenance agreement which shall 

ensure that all plaza areas and other landscaped areas located on private 
property are kept in a clean and well-maintained condition after the 
expiration of the two year guarantee required in #7a. below and to follow 
the terms of that maintenance agreement approved for that purpose by 
the Zoning Administrator, as required in Section 32A of the Zoning 
Ordinance. 

 
7. The developer agrees that all landscaping shall conform to Department of Public 

Works Standards and Specifications and to at least the following requirements: 
 

a. Planting materials shall be of good nursery stock and a nursery guarantee 
shall be provided by the developer for two years including the 
replacement, as needed, and maintenance (to include but not be limited 
to pruning, feeding, spraying, mulching, weeding, and watering) of all 
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landscape materials following the issuance of the Master Certificate of 
Occupancy. 

 
b. Plant materials and landscaping shall meet the then-current American 

Standard for Nursery Stock, and shall also meet the following standards: 
 

(1) Major deciduous trees (shade or canopy trees such as Oaks, 
Maples, London Plane Trees, Japanese Zelkovas, etc.) other than 
street trees - a minimum caliper of 4 to 4 1/2 inches.  

 
(2) Evergreen trees (such as Scotch Pines, White Pines, Hemlocks, 

etc.) - a minimum caliper of 4 to 4 1/2 inches. 
 

(3) Ornamental deciduous trees (such as Cherries, Dogwoods, 
Serviceberries, Hornbeams, etc.) - a minimum caliper of 3 to 3 1/2 
inches. 

 
(4) Shrubs - a minimum spread of 18 to 24 inches. 

 
(5) Groundcover - in 2 inch pots. 

 
c. All new lawn areas shall be sodded; however, if judged appropriate by the 

County Manager or his designee, based on accepted landscaping 
standards and approved in writing, seeding may be substituted for sod.  
All sod and seed shall be state certified. 

 
d. Exposed earth not to be sodded or seeded shall be well mulched or 

planted in groundcover.  Areas to be mulched may not exceed the normal 
limits of the planting bed. 

 
e. Soil depth shall be a minimum of four (4) feet plus 12 inches minimum of 

drainage material for trees and tall shrubs and three (3) feet for other 
shrubs.  This requirement shall also apply to those trees and tall shrubs in 
raised planters.  Soil depth for raised planters shall be measured from the 
bottom of the planter to the top of the planter wall.  The walls of raised 
planters shall be no higher than seat wall height (2 1/2 feet, maximum) 
above the finished grade adjacent to them. 

 
f. Finished grades shall not exceed a slope of three to one or the grade that 

existed before the site work began. 
 

g. The developer agrees to maintain the site in a clean and well-maintained 
condition before the issuance of the Clearing, Grading and Demolition 
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Permit and agrees to secure and maintain the site throughout the 
construction and phasing process. 

 
h. The developer agrees to notify the Department of Parks, Recreation and 

Community Resources (DPRCR) Urban Forester at least 72 hours in 
advance of the scheduled planting of any street trees in the public right-
of-way and to be available at the time of planting to meet with staff of 
DPRCR to inspect the plant material, the tree pit and the technique of 
planting.  Soil used in the tree pit must meet the specifications for street 
tree planting available from the DPRCR Urban Forester. 

 
8. The developer agrees to submit final site engineering plans to the Department of 

Public Works.  The plans shall be drawn at the scale of 1 inch = 25 feet and be 
24 inches by 36 inches in size.  Neither the Excavation/Sheeting and Shoring 
permit nor the first Building Permit shall be issued until final site engineering 
plans that agree with the approved final site development and landscape plans, 
and the sequence of construction, has been approved by the Department of 
Public Works, as consistent with all site plan approval requirements and all 
County laws and policies. 

 
9. The developer agrees to remove or place underground all existing aerial utilities 

within this site prior to the issuance of the final building permit.  Any utility 
improvements necessary to provide adequate utility services to this development 
or utility work necessary to provide a terminus to the underground facilities shall 
be paid for by the developer and shall not result in the installation of any 
additional utility poles or aerial devices. 

 
10. The developer agrees that the design of the facade treatment for the buildings 

and the materials to be used on the facades shall be as specified and shown on 
the submitted drawings and materials dated January 10, 2003, labeled Yorktown 
High School Phase 1 Addition and as presented to the County Board and made a 
part of the public record on March 15, 2003 including all renderings, drawings, 
and presentation boards presented during public hearings. 

 
11. The developer agrees to provide several secured bicycle storage facilities 

conveniently located adjacent to the school and highly visible from the 
administrative suite. 

 
12. The developer agrees to meet County stormwater quantity and quality 

requirements.  Underground detention systems will be used to comply with 
quantity control requirements.  A pervious pavement system, as well as other 
approved non-structural measures, including periodic street sweeping, will be 
used to comply with quality control requirements, generally as shown on the 
drawings Site Grading and Drainage Plan presented at the February 19, 2003 
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Environment and Energy Conservation Commission.  The developer also agrees 
to work with DES staff to provide educational information about stormwater 
systems installed at the site through outdoor signs, indoor exhibits, or similar 
displays. 

 
13. The developer agrees to limit the lighting of the two (2) tennis courts located on 

the Yorktown High School property annually to the months of March, April and 
May to 8:00 p.m. to accommodate the Yorktown High School boys’ and girls’ 
tennis programs.  During the months of June through February the tennis courts 
located on the Yorktown High School site shall not be lighted.  Tennis court 
lighting shall be directed downward toward the tennis courts and shielded away 
from the residential properties.  In the event the Northern Virginia High School 
League changes the schedules for both boys’ and girls’ tennis, the Zoning 
Administrator may approve an amendment to this condition to specify that the 
lights may be used during the months of the school's tennis season but in no 
case shall the hours be extended beyond 8:00 p.m. 

  
14. The developer agrees to eliminate access to the Yorktown High School from the 

north end of North Greenbrier Street and agrees to construct a landscaped and 
fenced cul-de-sac in this area. 

 
15. The developer agrees to install a fire hydrant on North Greenbrier Street at the 

location directed by the Arlington County Fire Department during review of the 
site plans. 
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PREVIOUS COUNTY BOARD ACTIONS: There have been no previous County 
Board actions on this site. 

 


