
STAFF:  Tom Newman, Department of Economic Development 
 
County Board Meeting – May 17, 2003 

May 6, 2003 
 
TO:   The County Board of Arlington, Virginia 
 
FROM:  Ron Carlee, County Manager 
 
SUBJECT: Appropriation for the Arlington High Technology Conference Center 

Final Site Analysis 
 
RECOMMENDATION:   Allocate $250,000 from the General Fund General 

Contingent (001.713) to the Department of Economic 
Development (001.551) for site selection analysis for 
the Arlington High Technology Conference Center.  

 
ISSUES: Should General Fund General Contingent funds be allocated for 

expenses related to the selection of a site for the Arlington County 
High Technology Conference Center? 

 
SUMMARY: The process of analyzing the feasibility of the proposed conference 

center project and prospective sites has resulted in a consultant’s 
recommendation of three sites for consideration.  Additional legal, 
architectural and financial resources are needed in order to 
complete a recommendation of a preferred site as the location for 
the conference center.  This would then allow the County to select 
a site and to negotiate a Letter of Intent and Development/Land 
Agreement with the specified property owner. 

 
BACKGROUND:  Since 1999, Arlington County has been conducting studies to 
provide market, building program, financial and economic impact analysis regarding the 
development of a high technology conference center in Arlington County.  The specific 
studies carried out include the original feasibility study conducted by CSL International 
in 1999, the Arlington County International High Technology Conference Center Site 
Feasibility Study in October 2001 prepared by HNTB and CSL International and the 
Arlington High Technology Conference Center Update Project Analysis completed in 
January 2003 by CSL International. 
 
In Spring, 2002, State legislation was approved giving Arlington County the ability to 
raise the Transit Occupancy Tax by two percent (2%) in order to provide for the design, 
construction and operation of a conference center.  In order to complete the analysis of 
the three recommended sites and in order to finalize recommendation of a preferred 
site for the conference center project, additional legal, architectural and financial work 
is required.  Once a final site has been selected and appropriate agreements are 
negotiated and approved, the financial resources of the Transit Occupancy Tax will be 
used for the design and construction of the project. 
 



DISCUSSION:  The appropriation of these funds will allow further site selection 
analytical support, final site due diligence and completion of site selection agreements.  
In order to recommend a site for consideration, additional legal and architectural work 
is required to address feasibility in terms of land (land leases, air right development, fee 
ownership) and the physical capabilities of development on the three recommended 
sites.  Depending on the associated development costs, additional financial modeling 
and advice will be necessary in order to evolve a financial structure that can be 
supported by the funding source, i.e. the 2% TOT.  Final site due diligence may also 
include Phase I and Phase II environmental studies and geotechnical investigation in 
order to ascertain a full understanding of the site that is finally selected. 
 
It is anticipated that the process of securing a final site and of completing the necessary 
discussions with one or more property owners will require 3 to 6 months.  An additional 
3 to 6 months may be necessary to negotiate letters of intent and more formal 
agreements as required.  Upon selection of the final site and completion of agreements 
with the property owner, it would be appropriate to give consideration of implementing 
the Transit Occupancy Tax for the high technology conference center project. 
 
FISCAL IMPACT:   The FY 2003 General Fund Contingent currently has a balance of 
$956,987.  With the addition of general contingent funds for the conference center 
study expenses, there would be no fiscal impact to the Department of Economic 
Development budget.   
 


