
STAFF:  Joe Bullock, DHS, BHCD 
 
County Board Meeting - May 17, 2003 

April 30, 2003 
 
TO:  The County Board of Arlington, Virginia 
 
FROM: Ron Carlee, County Manager 
 
SUBJECT: Submission of Application to CSAT for Funding to Continue the Operation 

of Hispanic Residential Treatment at Viviendo Saludable  
 
RECOMMENDATIONS: 1. Approve the submission of a CSAT grant 

application to fund the continuation of a regional 
residential substance abuse treatment program 
for non-English speaking, Hispanic adults. 

 
 2. Contingent upon award of the grant, appropriate 

up to $375,000 in FY 2004 from Miscellaneous 
Federal Grants (001.749) to the Department of 
Human Services (001.418).   

 
 3. Reauthorize  a 0.5 FTE permanent grant funded 

position in the Department of Human Services 
(001.418) to provide grant related support 
services. 

 
ISSUE: None. 
 
SUMMARY: The Department of Human Services is seeking approval to submit a 

grant application to the U.S. Department of Health and Human 
Services’ Center for Substance Abuse Treatment (CSAT) for the 
continued operation of Viviendo Saludable, a regional residential 
treatment program for non-English speaking, Hispanic, chemically 
dependent adults. The project is in collaboration with the 
Alexandria and Fairfax-Falls Church Community Services Boards, 
and in partnership with Vanguard Services Unlimited, a private, 
non-profit organization.   CSAT originally awarded such a grant to 
Arlington in FY October 2000.  CSAT will award grants of up to 
$500,000 annually, for up to five years. 

 
BACKGROUND: In October 2000 Arlington County was awarded a U.S. Department 
of Health and Human Services’ Center for Substance Abuse Treatment (CSAT) grant to 
develop a regional residential substance abuse treatment program for Hispanic 
substance abusers.  The three-year grant provided $1,243,747 for the Viviendo 
Saludable project. The current grant application will request approximately $500,000 
annually, to operate the program for another five years ($2,500,00 for five years). The 



grant award would begin as of October 2003, ending September 2008.  The project has 
been conducted in collaboration with the Alexandria, Arlington and Fairfax-Falls Church 
Community Services Boards, in partnership with Vanguard Services Unlimited, a private, 
non-profit organization.  The residential components have been operated, under 
contract, by Vanguard Services. 
 
The project provides specialized, bicultural treatment services to Spanish speaking 
clients. The project has five phases, including: Phase I – assessment provided by the 
clients’ local CSB; Phase II – residential treatment operated by Vanguard Services; 
Phase III and IV  – reentry and transitional services provided by Vanguard Services; 
and Phase V – aftercare provided by the clients’ home CSB. The project’s residential 
component is currently located in Fairfax County and transitional living services are 
provided in an apartment located in Arlington County.  It is planned that the program 
will be moved to the Vanguard Services facility located at North Quincy Street in 
Arlington and integrated as a specialized component of the Phoenix Program.  The 
program will have twelve slots.  It is projected that Arlington will be allocated 
approximately five beds, Alexandria will have two and Fairfax will have five. 
 
Forty clients have been served by the project to date.  The project’s services are highly 
specialized and not available from any other program in the metropolitan area. 
 
Arlington will continue to function as the lead agency, serving as the grant recipient, 
with responsibility for fiscal management and ensuring compliance with the grant 
requirements.  The grant includes funds for a part time Management Specialist for 
Arlington County. 
 
The Arlington Community Services Board has reviewed and endorsed this grant 
submission. 
 
FISCAL IMPACT: None; CSAT requires no matching funds.  The FY 2004 adopted 
budget includes funding for the final three months of the previous CSAT grant.  
Approval of the current grant application would provide for continuation of the program 
beyond September. 
 
 
 
          

     


