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May 7, 2003 
 
 
TO:  The County Board of Arlington, Virginia 
 
FROM: Ron Carlee, County Manager 
 
SUBJECT: Request to Increase the Special Daily Rate for the Ballston Public 

Parking Garage, Effective June 1, 2003. 
 
RECOMMENDATION: Authorize the increase of the Special Daily Rate 

to $6.00 and change the valid time for Special 
Daily Rate to 8:30 a.m. for the Ballston Public 
Parking Garage, to be effective on June 1, 
2003.                                      

 
ISSUE: What would be the impacts of an increase and change in the valid 

times of the Special Daily Rate? 
 
SUMMARY:   The current rate and time for the Special Daily Rate (also 

known as the Early Bird Rate) are not in line with other 
parking garages in Ballston.  As a result, the number of early 
bird parkers are crowding out hourly parkers and pushing 
the garage out of compliance with the requirements of the 
bond agreement. 

 
BACKGROUND:  Arlington County operates the Ballston Public Parking Garage 
under the terms of an agreement with the bond holders.  This agreement 
governs most of the operational aspects of the garage, including the rate 
structure.  Section 6(b) of the Declaration of Covenants, Easements, and 
Restrictions sets the Special Daily Rate (also known as the Early Bird Rate) and 
allows the rate to be changed at the County’s sole discretion.  The valid hours of 
the Special Daily Rate are not specified in the agreement and are set at the 
County’s discretion. 
 
DISCUSSION:  The current Special Daily Rate is $4.50 for all vehicles arriving before 
10 a.m. and parking all day during the week.  A rate survey of 14 other parking garages 
in the Ballston area was conducted last summer.  The results indicate that the $4.50 
rate is the lowest early bird rate in the area, with the other garages charging between 
$5 and $6 per day.  In addition, all of the other garages that offer early bird parking 
only allow it for vehicles arriving before 9 a.m., with two requiring arrival before 8 a.m. 
 
Because of the low rate and lenient times, the Ballston Public Parking Garage attracts 
between 650 and 850 early bird parkers per weekday.  Based on the original bond 
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agreement that governs garage operations and the amount of development in the area, 
the maximum number of early bird parkers allowed should be 300.  Raising the rate to 
$6 and moving the time up to 8:30 should decrease the number of early bird parkers, 
allowing more room for hourly parkers arriving later in the day. 
 
FISCAL IMPACT:  Early bird rates currently account for approximately 20% of 
garage revenues.  The proposed changes will likely reduce that to 10%.  If the 
County Board adopts the proposed changes, any decrease in early bird revenues 
will likely be offset by an increase in hourly revenues. 
 


