
November 4, 2003 
 
 
 
TO:  The County Board of Arlington, Virginia 
 
FROM:   Ron Carlee, County Manager 
 
SUBJECT: 2004 Legislative Program – SECOND DRAFT 
 
RECOMMENDATION:  Adopt the attached 2004 Legislative Program. 
 
ISSUE:  None. 
 
SUMMARY: The 2004 Legislative Session will continue to focus intensely 

on the state’s budget crisis and tax reform issues.  The 
proposed 2004 Legislative Program includes the following 
priorities that relate directly to tax reform:  protecting local 
taxing authority, supporting state tax reform efforts that 
generate additional funds for education, equalizing county 
and city taxing authority, opposing any efforts to cap 
property tax rates and assessments, and supporting enabling 
authority that provides additional local tax relief tools.  Three 
technical legislative amendments are requested for 
introduction that would address local authority to regulate 
commercial vehicle parking in neighborhoods, extend Live 
Where You Work benefits to employees of Constitutional 
offices, and enable the County Board discretion in allocating 
some day-to-day management responsibilities to the County 
Manager.  Finally, a legislation request is proposed that 
would create a Public Defender’s Office for Arlington County. 

 
DISCUSSION:  The first draft of the County’s 2004 Legislative Program, dated 
October 16, 2003, was advertised at the last meeting of the County Board.  The 
attached second draft has been revised based upon additional staff review and 
public comment.  The focused nature of the 2004 program reflects the reality 
that the primary issue facing the 2004 General Assembly will be tax reform and 
resolving the State’s continued budget crisis.  It is, therefore, critical that the 
County’s delegation and staff maintain concentration on tax and budget issues 
and build coalitions with other local governments and stakeholders.   
 
Under the first section, “Legislative Priorities for Arlington County”, five broad 
areas are outlined that include essential legislative initiatives important to the 
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County.  Chief among these priorities are protecting a diverse local revenue base  
that allows the County to reduce reliance on real estate property taxes and 
preserve the highest municipal bond rating.  Among the specific proposals are to 
support the ability for counties to have the same taxing powers as cities, which 
would enable Arlington to raise its cigarette tax.  State interference in existing 
local discretion in local tax administration, such as property tax rate caps and 
revenue growth limitations, remains a continued threat and requires diligent 
opposition.  Instead, Arlington should support enabling authority that allows 
localities to fashion tax relief that benefits their unique real estate markets.    
 
During the 2004 General Assembly Session, legislators are likely to re-examine 
state and local government roles and responsibilities.  Tax reform efforts should 
generate additional revenues to strengthen state and local partnerships that 
support core service areas.  Due to state under-funding of the Standard of 
Quality costs and increasing performance standards, education remains the 
largest unfunded state mandate for Arlington.  Any decline in education support 
is untenable.  The emphasis on education funding is not intended to suggest that 
we should accept Virginia’s failure to meet other critical needs, including 
healthcare, child care, and services to people with disabilities and the elderly.  It 
is merely a reflection of the reality that the State will continue to shift the burden 
to the local tax base. 
 
While emphasis is placed upon state tax reform and revenue issues in the 2004 
Legislative Program, Arlington will seek specific legislation affecting the County.  
A legislation request is recommended that would create a Public Defender’s 
Office for Arlington County.  To date indigent defense services have been 
provided through court-appointed attorneys.  However, the fee scale dictated by 
state statute for these services is exceeding low and as a result the quality of the 
defense service is questionable.  Through the Public Defender’s Office, indigent 
defense services provided in Arlington County would be consistent with that 
provided by our neighboring jurisdictions in the City of Alexandria and Fairfax 
County. 
 
In addition, three technical amendments are requested for introduction that 
would establish some consistency between enabling authority provided to 
Arlington County with that provided to neighboring jurisdictions regarding the 
regulation of commercial vehicle parking, extend Live Where You Work benefits 
to employees of Constitutional offices, and enable the County Board discretion in 
allocating some day-to-day management responsibilities to the County Manager. 
 
Arlington shares support with other Northern Virginia jurisdictions for several 
regional and statewide public safety initiatives.  These regional and statewide 
legislative initiatives include enhancing pedestrian safety, continuing photo-
monitoring systems for traffic signal enforcements, expanding prosecutorial tools 

 



for addressing criminal street gang activities, and strengthening protections for 
our citizenry from unprovoked dog attacks. 
 
The policy statements contained in the Legislative Program are intended to 
reflect the sense of the County Board.  These statements provide guidance to 
staff and the legislative delegation as may be necessary to react to unforeseen 
legislative opportunities and threats.  The policy statements also provide 
guidance for the development of coalitions that will sponsor legislative initiatives 
in future sessions. 
   

 


